

[image: image1.jpg]METRO




Capital Metro
Rail Right of Way

Standard Access Process
Code of Federal Regulations related to Rail Right-of-Way Access:
1. 214.301 Roadway Worker Protection – Purpose and Scope
2. 214.303 Railroad On-Track Safety Program Generally
3. 214.321  Exclusive track occupancy
 Working limits established on controlled track through the use of exclusive track occupancy procedures shall comply with the following requirements:

    (a) The track within working limits shall be placed under the control of one roadway worker by either:

    (1) Authority issued to the roadway worker in charge by the train dispatcher or control operator who controls train movements on that track,

    (2) Flagmen stationed at each entrance to the track within working limits and instructed by the roadway worker in charge to permit the movement of trains and equipment into the working limits only as permitted by the roadway worker in charge.

4. 214.323 Training for All Roadway Workers

5. 214.327 Inaccessible Track
Fines and/or Punishment Associated with the violation of the Code of Federal Regulations

1. 214.5 Responsibility for Compliance
2. Fine of at least $650 not to exceed $25,000 per incident

3. For repeated violations creating imminent hazard of injury or death a penalty not to exceed $100,000 per incident
Right-of-Way Access Requirements
· Any worker within the rail right-of-way must have previously received Roadway Worker Protection Training from Herzog and have proof of training in their possession when occupying the right-of-way
· Right-of-Way Access may only be obtained by formal permit.
· Presence in the right-of-way must be coordinated with & pre-approved by contract rail operator.
Capital MetroRail Right-of-Way (R.O.W.) Standard Access Process
1. Entity identifies the need to access Capital MetroRail R.O.W.
2. Entity contacts Capital Metro Real Estate Manager, (512) 369-6049;

a. Right-of-Way permit application:
i. Description of the work to take place in/across R.O.W. and equipment required.
ii. Location of the proposed work.

iii. Schedule for the proposed work.

iv. Work to be performed by direct forces or subcontractor?
v. Proof of insurance for entity or subcontractor
vi. Roadway Worker Protection Training Certificate

3. Capital Metro Real Estate Manager reviews proposal for R.O.W. access with Sr. Director, Rail Dept., as well as Engineering and Construction Department.
4. Sr. Director, Rail Dept. reviews proposal with Contract Rail Operations General Manager.

5. Proposal Decision:

a. Approved: 
i. Rail Ops schedules work, assigns Employee in Charge (EIC)

ii. Requesting entity is notified of approved schedule, Requestor is responsible for EIC cost.
b. Returned for Revision: Rail Ops notifies entity of changes requested prior to approval.

i. Entity revises, resubmits

c. Rail System Change Control Board approval required

i. Entity notified that proposed change constitutes a change to the Rail System infrastructure that must be reviewed, approved by Change Control Board.

d. Disapproved: Rail Ops decides not to allow the proposed work.

i. Requestor may request a meeting with Rail Ops Director to appeal denial.

6. R.O.W.  access initiated:

a. Employee in Charge (EIC) secures track authority for the work to begin

b. EIC notifies Rail Dispatch, Rail Inspector of entities intention to enter Rail R.O.W.

7. Dispatch grants track authority to EIC.
8. Responsible entity completes approved work.

9. EIC notifies Rail Inspector of completion of work.

10. Rail Inspector inspects completed work.

11. Rail Inspector notifies Rail Dispatch of completion of work.
12. Dispatch consults with Rail General Manager, confirms completion of work.

13. EIC clears crews, equipment, notifies Dispatch.

14. Dispatch releases track authority.

15. Permit grantee billed for EIC work.
