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                  Capital Metro Employee-In-Charge (EIC) Request Process
Any Work within the foul zone (25 feet from the center of the track) of the Capital Metro Railroad Right Of Way can only proceed with the presence of a qualified Employee-In-Charge (EIC). This protection is coordinated by Capital Metro Rail Operations.  All workers working within the foul zone must have successfully completed Roadway Worker Protection training and have proof of this training in their possession at all times when working within the foul zone.  Scheduling of EICs is coordinated and approved by Capital Metro Rail Operations staff.  Requests for EICs should be submitted to Capital Metro Rail Operations at least 14 days prior to the scheduled commencement of work.  
Any Contractor observed working within the 25 ft. foul zone without EIC protection will be required to install a temporary safety fence a minimum distance of 25 ft. from the center of the track. Upon the second violation of fouling the 25 ft. zone, prior to work commencing again, contractors will be required to schedule an EIC for the remainder of the project.

EIC Request Procedure
The process for requesting an EIC is as follows:

1. Entity requesting to work in the ROW completes the Capital Metro EIC Request Form.  Completed forms may be emailed to ~eic@capmetro.org,  faxed to  512.389.7476, or mailed to:

                
Capital Metro Rail Operations 

    
2910 E. 5th

  
Austin, TX 78702
2. EIC Request Forms will be reviewed by Rail Operations 
3. Rail Operations will coordinate scheduling an EIC with Herzog

4. EICs will be scheduled for the hours and days requested on the EIC Request Form
5. Approved EIC Request Forms will be returned to the project manager or contractor within three business days of receipt of the request form in the Rail Operations office.

6. Disapproved EIC Request Forms will be returned to the project manager or contractor within three business days along with an explanation for the reason for disapproval and alternate EIC availability dates if applicable.

7. Cancellations must be received no less than twenty four hours prior to scheduled work.
8. Any cancellations less than twenty four hours prior to scheduled work will result in the contractor being billed eight hours for the EIC.

9. All contractors will be billed by Capital Metro for EIC protection upon completion of the EIC assignment.
Emergency Requests for EIC Protection
Emergency requests for EIC Protection should be made by contacting Capital Metro Rail Operations at (512) 852-7264.  Emergency requests after normal business hours should be made by contacting Rail Dispatch at (512) 334-4000. Examples of emergencies are: restoration of public services, work that affects the operation of the railroad, security events, or any situation that poses an immediate threat to health, safety or property.  
EIC Request Forms are not required to be approved prior to emergency work, but must be completed as soon as practical after the emergency work is completed.  

EIC Calendar

The EIC Calendar will be maintained by Capital Metro Rail Operations staff.  This calendar will track all current and future projects on the ROW and EIC assignments for each project.  The EIC Calendar will be updated and distributed as resources are assigned.  
Payment for EIC Services
Capital Metro provides EIC protection to contractors working in the Capital Metro ROW at the rate of $70.00 per hour or latest approved rate by CMTA.  Contractors are responsible for payment of all EIC fees within 30 days of date of invoice... Payment of all EIC fees will be made to Capital Metro.  
If overtime is required, additional charges will be billed at an overtime rate by Capital Metro or its contractors. EIC requests from contractors or other entities whose accounts are in arrears will not be approved.
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