
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

2910 East Fifth Street Austin, TX  78702

~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada

512-389-7458

Monday, February 22, 2010 3:06 PM Meeting Called To Order
3:00 PM 6:34 PM Meeting Adjourned
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I. Pledge of Allegiance

II. Public Comment:
Chairman Martinez - Explained the different sequence of the Agenda.  Noting that 
citizen input has been moved to the beginning of the meeting to have citizens provide 
communications at the beginning instead of the end where they have to sit through an 
entire meeting.  We are trying to streamline the process.  We have also moved 
Executive Session so if we need outside legal counsel we don't have to pay them to 
wait around to give us legal advice.  We are just restructuring the order of the meeting.

ATU Local 1091 regarding Labor Relations. No show.
Michael Zitz-Evancih regarding Eligibility - Recertification and reduced service.
John Meinkowsky regarding MetroAccess  - Representing ARCIL - regarding 
determining eligibility from last month and self certification process - will mail handout.  
(see attachment)
Diane Bomar-Aleman - Representing ACB of Austin regarding Denials of Recertification 
and no pedestrian access.
Krisha Hagler regarding MetroAccess.  Regarding certification, denial of service, not all 
blind people are capable of using the bus.  I want to make sure service is not cut.
David Patterson regarding Advisory Committees. Service Plan 2020 is a long document 
and needs to be condensed into general terms.  It is also important for Advisory 
committee to be independent.
Conchi Castillo regarding MetroAccess.  No show.
Sally Decker regarding the Method of Certification for Access Services.  No show.
Malcolm Graham regarding MetroAccess.  No show.

III. Advisory Committee Updates:
A. Update on the Access Advisory Committee (AAC).
Diane Aleman, Chair, Access Advisory Committee - reported she has not received a call 
for the pilot testing.  Concerns regarding the call notification system not working, the 30 
minute window, the vehicles are still arriving well in advance of the window and 
sometimes after the window has ended.  Ms. Aleman also asked Board what 
information do they need from the committee?  The preferences as to the types and 
format of information they receive from the committee, minutes or updates?  Would like 
some input.  Chair Martinez suggested he would discuss the issue with Ms. Aleman at 
their scheduled meeting.
B. Update on the Customer Satisfaction Advisory Committee (CSAC).
Jessica Wilson, Chair, Customer Satisfaction Advisory Committee reported concerns 
regarding pedestrian and cyclist access to the Rail line at Northwestern and 7th Street.  
She also discussed the resolution passed by the committee to encourage Capital Metro 
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to adopt pedestrian and cyclist friendly construction standards.  Next committee meeting 
is scheduled for March 10. (see attachment) 
John Langmore - Access point - policy regarding issue?
Wilson - Yes, working with staff regarding safety rules issue.
Chair Martinez - Part of the issue, the intent was for people to go to the red light.
Doug Allen - Will have staff work with the City of Austin to make access safer.
Chair Martinez - Due to the difficulty of achieving a quorum we have mentioned the 
possibility of consolidating each committee (CSAC & AAC).
Chris Riley - 7th street has gotten a lot of attention lately in terms of the City's corridor 
planning process and this seems like the type of issue we need to address. You also 
mentioned meeting locations for CSAC, is there a problem with the Capital Metro 
location on Congress?
Wilson - There is not a problem with that location.

IV. Agenda Overview:

V. Consent:

1. Resolution CMTA-2010-16 Board Minutes
Approval of Board Minutes for January 25, 2010 Board Meeting and Special Board 
Meeting for January 13, 2010.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Langmore, Board Member
SECONDER: John Cowman, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

2. Resolution CMTA-2010-10 Interlocal Agreement with CARTS
Approval of a Resolution Authorizing the President/CEO, or His Designee, to Finalize 
and Execute an Interlocal Agreement with Capital Area Rural Transportation Services 
(CARTS) for Rural Transportation Services for a Period of Five Years in an Amount Not 
to Exceed $3,435,049.   .

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Beverly Silas, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

3. Resolution CMTA-2010-11 Policy on Rotation of Auditors
Policy on Rotation of External Financial Auditors.

Randy Hume, EVP of Finance gave briefing, data presented allows us more flexibility. 
We can change when needed.

John Langmore - What's this policy for?

Caroline Beyer - Cooling off period was part of the prior Board Resolution and the intent 
was to have fresh eyes come in and review. 
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Langmore - This is for the audit of our financial statements? Lead auditor reviews and 
then someone reviews their work?  We previously had the policy in place that every 5 
years you have to swap those.

Beyer - Exactly, rose out of the SOX legislation.  General Accountability Office did a 
study of what the impacts were of the mandatory rotations.  Based on their study it does 
increase a learning curve that increases the chance of an audit failure and also 
increases the cost of the review, but did not see it improve the quality of the audit .

Frank Fernandez - From my perspective it is better to have more flexibility, keep our eye 
on the ball.

Langmore - Based on the audit, the recommendation is to use the 5 year contract 
terms?  We don't have to have them swap every 5 years?

Beyer - The prior resolution read it was the partners that had to roll off that.

Langmore - Are we making any changes to the cooling off period?

Beyer - We are basically saying that in the resolution that we want to remove that and 
leave it to the discretion of the Audit Committee and not have a requirement that there is 
a mandatory rotation.

Langmore - That's in addition to these two things that we are going to remove?

Beyer - The rotation and the cooling off period are used interchangeably. 

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Ann Stafford, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

4. Resolution CMTA-2010-12 City of Austin ILA for Rundberg Lane
Approval of a Resolution Authorizing the President/CEO, or His Designee, to Finalize 
and Execute an Interlocal Agreement with the City of Austin to Terminate the Rundberg 
Lane and Saunders Lane Improvements Agreement.

John Hodges, Director of Property Management outlined the issue.

Ann Stafford - What is the process on the City's side?  They have to also terminate their 
Interlocal agreement?

Hodges - Yes, there will be a new agreement that acts as an amendment  to that 
Interlocal agreement.  There will be a formal agreement for the termination.

Stafford - Do we know what the timeline is on that?

Hodges - The City wants to proceed real quick.  I suspect we will have the final drafts 
refined and agreed on in about a month or month and a half.
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RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Langmore, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

5. Resolution CMTA-2010-13 Build Central Texas (Bct) FY2010 Projects List
Approval of a Resolution Authorizing the President/CEO or His Designee to Approve the 
“Suburban Communities” FY2010 Projects List and Funding Allocations Disbursement 
in Accordance with the Approved FY2010 Budget for Build Central Texas (BCT).

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Norm Chafetz, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

6. Resolution CMTA-2010-14 Adoption of ServicePlan2020
Adoption of ServicePlan2020.

Todd Hemingson, VP, Strategic Planning and Development gave briefing on 2020Plan. 
(see attachment).  

Chair Martinez - If we are not implementing it until August is it critical that this Board 
take action today or can we continue the discussion with some of the concerns that 
have been brought forward by our customers? 

Hemingson - It is not essential but it is desirable that Board action occurs today in terms 
of our planning process for the fall. We do need to go through the public process as well 
by April.

Chair Martinez - Is it possible to adopt a plan for certain routes?

Hemingson - Yes.

Beverly Silas -Can we go to the Wells Branch area? (question inaudible)

Hemingson - Transit service where fixed route operates dictates where paratransit 
service for those unable to use fixed route is provided.  Therefore, if there is a route in 
existence, then areas within 3/4 of a mile of the route are within the MetroAccess 
service area.  If route goes away ADA goes away.

John Langmore - Regarding the process, we have public outreach dates etc...?  If we 
approve today we have another round of public outreach, what is the purpose of the 
next round of public involvement?  Is this the time period to do the final modifications for 
Service Plan 2020?  

Hemingson - The framework plan is Service Plan 2020.   As we implement each phase 
we have a public process for each phase.   We will have a timeline for each phase of 
the public process.  We will have several public meetings, week of March 8 etc... four 
public meetings and a formal public hearing.  Service Plan 2020 is our guiding 
document.
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Langmore - Has the community heard about the specific route changes?  

Hemingson - Yes, we have had extensive public comment.  

Langmore - How is their input going to be different than what's happened today?  

Hemingson - It may not be or it could be people that have not heard about these 
meetings or were not able to attend at that time.  Yes by reporting with each service 
change by route and system wide. 

Langmore - We still might make modifications to routes?

Hemingson - Yes, and if we hear from someone who has a recommendation we'll look 
at it.  

Langmore - Regarding improving ridership, etc... and make sure it does what it was 
proposed to do, are we going to measure the performance with the 2020Plan?  

Hemingson - We will be reporting periodically to the Board.

Silas - Will you be evaluating people out of the service area that didn't hear about it?

Hemingson - Chairman asked about in last month’s presentation was service allocation 
among the service providers?  The change for the fall will be the single biggest phase 
we will implement; it is effectively neutral in terms of service provision among StarTran, 
First Transit and Veolia.

Frank Fernandez - Right now are you looking for us to approve the 2020 guidelines and 
the first phase of what we will be doing in late April and what will be implemented in 
August?

Hemingson - Yes

Chris Riley - Regarding conversation with staff, the possibility of grand fathering with 
respect to those MetroAccess customers that will be losing service.  Has this sort of 
thing been done before, grand fathering, when we were in similar situations?  Does staff 
have appropriate time?

Inez Evans - There are two types of grand fathering that we do: one is withdrawn cities 
and 5 left that fit that category and 400 consumers out side of the service area.

Doug Allen - Based on the conversation you had with the Chair, we are putting together 
information to bring forward to the operations committee relative to that issue so the 
Board is familiar with all the issues associated with that.

Public Comment:

Diane Aleman - ADA requirements, 2020 Plan concerns - proposal to move the buses 
off Congress and move to Lavaca.  Move cars not buses.  Encourage in the future 
people who use the service can't be grand fathered out.

Carlos Aleman - Repeat what Diane said, we want to maintain a downtown that is 
customer friendly.  Regarding bikes the city is moving forward.  Moving buses off 
Congress will be sending wrong message.  Service area set minimal standards by ADA.  
Take another close look at no service outside of 3/4 of a mile.  

David Foster - Southwood Neighborhood Association - Regarding 2020 Plan, what 
would this do to our neighborhood?  Excited about MetroRapid bus but concerns 
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regarding bus 3 Route, and 331 needs to be tweaked and add a bus on Route 203. We 
can do more with less money.  We have communicated with staff on this issue.

Chris Riley - Staff can sit down with Mr. Foster and look it over.

Hemingson - One reason the recommended alignment is here, it is a faster route in 
terms of ridership.  

Riley - If we adopt today regarding this route what is our commitment?

John Langmore - We are not committing to any route changes until we have defined the 
next level before we approve.  

Hemingson - I don't want to water down the effort, we have put a lot of public 
involvement into this.  To answer directly the formal action will occur in each phase.  
This is the framework.

Langmore - Make sure we have the options and not set in stone. 

Chair Martinez - This is a plan and we will revisit when necessary.  

Guadalupe Sosa -Regarding changes on Route 3.  I read this Sunday night and I was 
upset, concerned about the children who ride the bus that go to Crocket High School. 
Capital Metro came to our Neighborhood Association meeting and assured us we will 
be part of the process and let us know when these things are done. 

Ann Stafford - What is the distance of that gap?

James Gamez- Route 5 distance is 0.4 miles, 2 stops on each side. 

Stafford - But on a different route?

Gamez - On Route 3.

Chair Martinez - That exists today but will go away in 2013 if we stick to this plan?

Gamez - Yes, correct.

Will McLeod - Bad idea 2020 Plan, no public meetings in North West Austin area 
around the Arboretum was communicated.  The 383 Route around Palm Springs 
apartments will take away route for people with jobs.  Set aside 2020 Plan and do a 
survey, make bus stops more accessible.

Norm Chafetz - Why are we going down Palm Springs instead of the service road?

Gamez - Because of the difficulty in crossing.

Langmore - I would encourage you to attend the next round of public meetings, staff 
have extensive outreach.

Chair Martinez - Mr. McLeod we will get someone to talk to you.

Kris Shutterleman - Regarding the public outreach process, information not through in 
the meetings, Rail safety and expanding transportation not discussed.  Location hard to 
get to during lunch, etc. and concerns regarding 5 routes being changed in my 
neighborhood.  

Riley - Pedestrian crossings that are more dangerous?

Shutterleman - Koeing lane is 18 inches  from the road and other stops in pedestrian 
path. 
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Riley - Jessica Wilson, CSAC mentioned the resolution that was adopted and was 
directly related to this item. 

recessed at 4:47 p.m.

convened at 4:58  p.m.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Norm Chafetz, Board Member
SECONDER: John Cowman, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

7. Resolution CMTA-2010-15 CSAC Appointment
Appointment of Members to the Customer Satisfaction Advisory Committee (CSAC) 
Effective March 1, 2010.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Beverly Silas, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

VI. Executive Session of Chapter 551 of the Texas Government Code:
No session needed.

Chapter 551.072 Real Property, Strategic Property Acquisitions/Dispositions - Regarding 
Termination of Rundberg Lane ILA with the City of Austin.

VII. Presentations:

1. Presentation (ID # 1518) City of Austin’s Comprehensive Planning Process
Austin Comprehensive Planning Process.

Lucy Galbraith, Manager of Transit Oriented Development and Garner Stoll with the City 
of Austin discussed Austin's comprehensive planning process. (see presentation)

Langmore - I am on the Citizens Advisory task force so I am involved in this process.

Ann Stafford -In your process have you looked at 2020 Plan? 

Garner Stoll - Yes.

Frank Fernandez - I want to confirm you, Lucy and Todd are integrated into working 
with the partners and making sure that linkage is strong? 

Galbraith -Yes.

2. Presentation (ID # 1520) MetroRapid Update
MetroRapid Update.
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Todd Hemingson, VP, Strategic Planning and Development - updated the Board on 
MetroRapid.  He discussed the two initial routes, first route along North Lamar/South 
Congress and the second route along the Burnet/Manchaca corrider.  MetroRapid was 
also appropriated $13.4 million in federal funding and is recommended for another $2.4 
million in President Obama's 2011 budget.  The total estimated cost for the routes is 
$47 million, $37.6 from the federal government.  Staff will seek approval from Board for 
purchase of vehicles this summer. (see attachment)

Chair Martinez - We currently have the technology or do we have to work with the City 
of Austin?

Hemingson - Most of the technology is there, the basics.

Chair Martinez - How will it be controlled?

Doug Allen - There is a device on the bus.

Chair Martinez - The 20% that we fund where is that $9 million coming from?

Hemingson - The money has been put into the Long Range Financial Plan.

Beverly Silas - Will these bus stops serve local bus stops or just MetroRapid?

Hemingson - The vast majority will be independent, advised to make independent, but a 
few will be shared.

Norm Chafetz - Any thought of what the fare policy is on this?

Hemingson - The fare would be consistent with other fixed route services.

Chafetz - Are there any other cities with a system similar to this?

Hemingson - Yes, The BART has a concept close and Los Angeles has a model closest 
to what we are using which is their Rapid system.  

Frank Fernandez - Can we get a rough percentage of capital cost?

Hemingson - 70% are for buses.

Chris Riley - Are some stops existing facilities?

Hemingson - Yes.

Riley - All ADA compliant?

Hemingson - Yes.

Riley - Designated bus only lanes?  What point in the planning will we get to that 
discussion?

Hemingson - We are working with the transportation department at the City, the 
challenge is the potential of the Urban Rail. 

Riley - Plan is to have bus only lanes?

Hemingson - Yes, that is our plan but we must work closely with the City of Austin.

Riley - Concerning types of vehicles, we are using diesel fuel.  Is it possible to convert 
other vehicles to any other fuel capabilities?

Hemingson - It would probably not be cost effective.
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Riley - What is the life span on the vehicles?  

Hemingson - 12 years.

Riley - Design of the stops is that agreed on?

Hemingson - Close to final designs.

Riley - In terms of weather protection?

Hemingson - Shade and protection is fairly minimal because of the frequency of the 
service.  Typically you are not going to be there very long.

Allen - Project Manager is an architect and he has laid this out to how the shade would 
come down etc... he has taken a pretty in-depth look at how this can offer protection - I 
can provide that information to you.  

Riley - Do you have graphics that show the lines downtown between 9th and 10th 
Street?  To what extent is that agreed upon as a stop?

Hemingson - We are moving in that direction, we have had meetings with the Parks 
Foundation folks and others.  There is already public space there as well.

Riley - Have we looked at whether the proposed stops would comply with the Capitol 
corridor?

Riley - There is going to be a problem with any structure at all in that corridor. 

Hemingson - Not sure, will make sure we have.

Ann Stafford - Regarding the budget - funding $24.2 million recommended - how 
confident are we that money will be approved and what are our options if it is not?

Hemingson - We are confident it will be approved, if not approved we will have to go 
back and have some further discussion on how we might move forward with the 
absence of that funding.

Allen - The project construction grant agreement is a contract between the FTA and the 
grantee which basically says they are good for the money, that's why the agreement is 
so important so that we can go ahead and continue the project.

Chafetz - When is the bid opening for the buses?

Hemingson - April.

Chafetz - Do you plan to bring to the Board this summer?

Hemingson - Yes.

3. Presentation (ID # 1545) MetroRail Update
MetroRail Update.

Elaine Timbes, Executive Vice President,  gave update.  Elaine explained the new grab 
rails will be installed next week, 51 of 55 documents has been submitted to the FRA, we 
are set for the dry run testing planned for March 4-5 to test our procedures, the TVMs 
etc... Elaine also introduced Bob Smith, President of Herzog.  He reported things were 
done really well, a few done wrong and he feels confident the remaining items will be 
completed on time. (see attachment)
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Doug Allen - These 10 weeks have been phenomenal since prior to the new contractors 
coming on there was good work and when Herzog came on we have tested and 
finished the programming that needed to be done, installed the radio upgrade and 
signal system etc... and now we're testing on that.  This was a tremendous amount of 
work to be accomplished in a short period of time.  I would like to acknowledge Elaine 
Timbes and all her staff for all of the good work that was done.

Chair Martinez - This is related to this report, there is a conversation with CEO Allen 
and myself and the Rail Committee,  what exactly do we do when we open the Rail line 
in terms of charging fares?  Right now we are contemplating the first week being fare 
free, I have asked we consider a little more time to let people adjust their schedules to 
get used to the system and get comfortable with it because I am not sure you can do 
that in seven days.  That is an ongoing discussion that rests with this Board.

VIII. Reports:
A. All Systems Go Plan.
Todd Hemingson, VP, Strategic Planning and Development discussed projects in the 
works and gave updates. 
B. Sustainabillity Report.
Todd Hemingson, VP, Strategic Planning and Development presented Sustainability 
Report.  Todd discussed a state grant funding that the State will lend you money for 
energy improvements within our facilities that we will apply for.
Beverly Silas - Define facilities?
Hemingson -Maintenance or North OPS, etc.  
Chair Martinez - Do we have a specific role in the agency that deals with sustainability 
or is it something that is known throughout the agency that we keep an eye towards?
Hemingson - We have looked at the possibility of creating a Sustainability Officer 
position but were not able to because of budget issues.  Everyone is doing it on their 
spare time and we were also thinking of getting an intern that can take a lead role on 
this.
C. Update by the President/CEO.

• Route 2025
• Performance Reports

•  Operations (Fixed Route, MetroAccess, MetroRail)
•  Financial

• Recognitions/Awards - Mr. Allen announced that the agency received a check 
for $127,000 from the Texas Municipal League which is a reflection of how well we 
are doing in Risk Management.  He also announced Andrea Lofye will be taking a 
position with TXDOT.
 
• Recent and Upcoming Events - Mr. Allen recognized the agency's Black History 

month efforts and the Texas Cowboy History event upcoming in March. 

Doug Allen gave the CEO report and discussed financial stewardship as being a key 
goal of the agency and outlined the agency's strategic plan Route 2025.  (see attached 
report).  He also reported that the agency is consulting Betty Dunkerly and Billy Hamilton 
to assist the agency in communicating its finances and preparing us for long-term financial 
sustainability.  

Randy Hume gave financial update.  
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Ann Stafford - Does this include administrative cost?
Hume - Yes.
Chair Martinez - Does your grant include grant funding, stimulus money?
Hume - Last amended to our grant. 
Chair Martinez - Expense slide, attributed to maintenance?  How many miles etc…?  
Is this all wrapped up into one item?
Chair - I would suggest Audit/Finance to break down maintenance cost per month.  
What is the disparity, why is StarTran spending more per mile?
Norm Chafetz - What is MetroBus?
Hume - Express route and regular route.
Chafetz - Would like to have it broken down.
Hume - Will report back to you.
Chafetz - Monthly reports?
Hume - Year to date.
Frank Fernandez - Supposed to be year to date.
Beverly Silas - When we get to the Public Hearings 2011 budget, will that budget be 
included in the 2020 Plan?
Hume - Yes, that is forecasted into our budget.
Fernandez - Finance/Audit will be working towards presenting clearer.
Hume - Future months we will break it down.
Fernandez - Things in red - give explanations.
John Langmore -We did not get packet for financial until today.
Allen - We didn't get all the information in time.
Hume - We will work with Doug to get out sooner.
Langmore - Year to date information on handout, did we budget for reserves?
Hume - We are ahead, we did budget to add to the reserves this year.
Chafetz - Industry average and break down with contractors - get back with that 
information.
Stafford - Look at stronger communications is something to look at.  Is this the same 
call center for MetroAccess?
Allen - No, it's different. It's separate from the MetroAccess call center. Doug talked 
about the different public meetings coming up and some service changes.

IX. Items for Future Discussion:
Norm Chafetz - Further discussion regarding grand fathering in fixed route.

X. Adjournment
It was moved by Silas and seconded by Fernandez to adjourn the meeting.

ADA Compliance
Reasonable modifications and equal access to communications are provided upon 
request.  Please call 512-389-7458 or email gina.estrada@capmetro.org if you need 
more information.

BOARD OF DIRECTORS: Mayor Pro Tem Mike Martinez, Chairperson; John Langmore, Vice 
Chair;  Beverly S. Silas, Board Secretary; Council Member Chris Riley; Mayor John Cowman; 
Frank Fernandez; Ann M. Stafford and Norm Chafetz .  Board Liaison: Gina Estrada 389-7458, 
email gina.estrada@capmetro.org if you need more information.
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The Board of Directors may also announce it will go into Executive Session, if 
necessary, to receive advice from legal counsel regarding any item on this agenda in 
accordance with Section 551.071 of the Texas Government Code.

_________________________________ Date: February 22, 2010
Yvonne Allen
Legal/Board Support Specialist II



Capital Metropolitan Transportation Authority MEETING DATE: 02/22/2010
Board of Directors CMTA-2010-16

Board Minutes
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SUBJECT:  Approval of Board Minutes for January 25, 2010 Board Meeting and 
Special Board Meeting for January 13, 2010.

FISCAL IMPACT:  No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT:  Legal

LEGAL COUNSEL SIGNATURE:   __________________________________  

5.1

Packet Pg. 13
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-16

Board Minutes

.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Langmore, Board Member
SECONDER: John Cowman, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

________________________ Date: February 22, 2010
Gina Estrada
Executive Assistant/Board Liaison
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Interlocal Agreement with CARTS

Page 1

SUBJECT:  Approval of a Resolution Authorizing the President/CEO, or His Designee, 
to Finalize and Execute an Interlocal Agreement with Capital Area Rural Transportation 
Services (CARTS) for Rural Transportation Services for a Period of Five Years in an 
Amount Not to Exceed $3,435,049.   .

FISCAL IMPACT:  Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY:  Capital Area Rural Transportation System (CARTS) is a 
political subdivision created to provide public transportation in rural communities and is 
governed by an independent Board of Directors. CARTS has been the Capital Metro 
rural transportation provider since1985. 

This Interlocal Agreement requires CARTS to provide approximately 16,000 annual 
hours of fixed route service. Service operates Monday through Friday from 5:00 A.M. to 
8:30 P.M. The Dial -A- Ride service provides approximately 1,350 annual hours of 
service and operates on Monday, Wednesday and Friday from 8:00A.M. to 5:00P.M.

This Interlocal Agreement also includes the provision of a new route in Del Valle which 
is being funded, in part by a Job Access Reverse Commute (JARC) grant.  Under this 
agreement, Capital Metro will reimburse CARTS 50% of the operating cost for this 
service, using JARC funds secured for this purpose. Capital Metro's commitment to this 
funding will terminate when the JARC funding is depleted.

The contractor must maintain all required licenses and permits to operate within the 
Capital Metro service area. The contractor is required to furnish all management, 
drivers, supervision, vehicles, fuel, material, supplies, storage, administrative and 
maintenance facilities, insurance and incidentals as is required to perform an 
operationally dependable public transportation service. The current hourly rate is 
$48.71. The hourly rate for year one of the Agreement is $49.93 and for the last year 
the hourly rate is $55.11. Annual increases are based on a 2.5% inflation factor 
consistent with the previous agreement.

To date, CARTS performance has met all standards indicated by customer satisfaction, 
lost time, accidents and on time performance.

ROUTE 2025 STRATEGIC ALIGNMENT:  Customer Driven Service Excellence

DBE PARTICIPATION:  Does not apply.

PROCUREMENT: Chapter 791 of the State of Texas Government Code encourages 
governmental entities to increase the efficiency and effectiveness of local governments 
by authorizing them to contract, to the greatest possible extent, with one another.  In 
doing so, local governments are permitted to forego the requirements of full and open 
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competition and contract directly with one another. 

RESPONSIBLE DEPARTMENT:  StarTran

LEGAL COUNSEL SIGNATURE:   __________________________________  
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-10

Interlocal Agreement with CARTS

WHEREAS, Capital Metro wishes to execute a five (5) year Interlocal Agreement 
with CARTS for transportation services; and

WHEREAS, These services will provide Capital Metro the most cost effective 
fixed route rural and demand response services.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan 
Transportation Authority Board of Directors that the President/CEO or His Designee is 
authorized to finalize and execute an Interlocal Agreement with CARTS for rural 
transportation services for a five (5) year base period in an amount not to exceed 
$3,435,049.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Beverly Silas, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

________________________ Date: February 22, 2010
Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 02/22/2010
Board of Directors CMTA-2010-11

Policy on Rotation of Auditors

Page 1

SUBJECT:  Policy on Rotation of External Financial Auditors.

FISCAL IMPACT:  No fiscal impact.

EXECUTIVE SUMMARY: The purpose of this item is to seek policy direction from the 
Board prior to a procurement of external auditing services.  On March 28, 2005 the 
Capital Metro Board passed a resolution regarding external auditor rotation.  The 
resolution included language that stated that the lead and concurring audit partners 
assigned to an external financial audit engagement will be rotated every five years, with 
a five-year "cooling off" period.  The other audit partners must rotate off the engagement 
every seven years with a two-year "cooling off" period.   

A review of current studies regarding the advantages and disadvantages of mandatory 
rotation of external auditors was performed.  Based upon this review,  Internal Audit 
provided the Finance and Audit Committee with recommendations to 1) continue to use 
5-year contract terms for external audit services, and 2) to remove the mandatory 
requirement that the lead/concurring partners must roll off. 

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT:  Finance & Administration

LEGAL COUNSEL SIGNATURE:   __________________________________  
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-11

Policy on Rotation of Auditors

WHEREAS, the Board of Directors and Capital Metro management recognize 
that organizations must ensure that financial accounting services are performed by an 
independent external audit firm; and

WHEREAS, an independent academic study on audit tenure concluded that audit 
quality tends to improve rather than worsen over time and that a voluntary change of the 
auditor tends to improve audit quality while a mandatory change tends to hamper audit 
quality; and

WHEREAS, the General Accountability Office has concluded that the beneficial 
effects of mandatory audit firm and partner rotation are difficult to predict yet incur 
additional costs and can result in the loss of institutional knowledge; and

WHEREAS, the GAO recommends a periodic open competition for procuring 
audit services and recognizes that audit committees play an important role in ensuring 
auditor independence; and

WHEREAS, Capital Metro wants to ensure open and competitive procurements.

NOW, THEREFORE, BE IT RESOLVED by Capital Metropolitan Transportation 
Authority Board of Directors that the Authority will continue to use 5-year contract terms 
for external audit services; and

BE IT FURTHER RESOLVED that the mandatory requirements established by  
CMTA-2005-0328-022, i. e., that lead and concurring partners are required to rotate off 
the financial audit engagement and have a 5-year "cooling off" period, and that other 
audit partners must rotate off the engagement every seven years with a 2-year "cooling 
off" period, are removed; and

BE IT FURTHER RESOLVED, that the Audit Committee will formally consider 
audit firm rotation after 10 years of audits by the same firm and every 5 years thereafter 
until there is a change in auditor.
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