CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a?i: BOARD OF DIRECTORS PUBLIC HEARING
METﬂRo 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~

Executive Assistant/Board Liaison Gina Estrada
512-389-7458

Wednesday, March 9, 2011 11:30 AM Capital Metro Board Room

Presentations:

Proposed Summer Service Changes

Principal Planner-Short Range Roberto Gonzalez provided information regarding the
2011 Summer Service Changes. (see attachment)

Chair Martinez - None of this service is going away?

Gonzalez - That is correct.

Chair Martinez - | have been approached several times regarding Decker Ln., why can't
we extend that route? Have we looked at that?

Gonzalez - Yes we have looked at it and we have asked if the county would work with
us on that issue.

Chair Martinez - Could we get closer to the area?

Gonzalez — There is no way to turn our vehicles around.

Chair Martinez - Make sure we are still considering it because | am still getting phones
calls regarding this.

Gonzalez - CARTS is another option but their fare is significantly higher.

Public Comment:

1. Zena Mitchell stated she does not support changes on the 137 route. This is the
only bus that services this route. This will add 15 minutes to her route. If consolidated it
would be 7 routes, not consolidated its 9 routes. The bus 137 route goes through
Mueller go through the development. The 37 does not go through the development,
now it goes outside the development.

2. L. F. Wilkes commented this is a small change from a vast wonderful bus system.
The change from January at Stassney, the times changes are inconvenient, look at
changes and reinstate the bus that arrives at 2:18 p.m. bus that travels north.

| spoke with Ms. Wilkes regarding this issue prior to the meeting. We are not leaving on
time at the southern point. In addition to that there is an Alternative school in the area is
adding to the problem as well and that makes the bus not arrive on-time. We have
asked our scheduling staff to do is look at the on-time performance, the riding data,
when we have cases like this we usually insert an extra short haul bus and address that
portion of the route that is overloaded.

Adjournment
The meeting was adjourned at 11:56 a.m.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call (512)389-7458 or email gina.estrada@capmetro.org if you need
more information.
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chair; Beverly S. Silas, board secretary; Council Member Chris Riley; Mayor Justine Hlista;
Frank Fernandez; Ann M. Stafford and Norm Chafetz. Board Liaison: Gina Estrada (512)389-
7458, emalil gina.estrada@capmetro.org if you need more information.

The Board of Directors may go into closed session under the Texas Open Meetings Act.
In accordance with Texas Government Code, Section 551.071, consultation with
attorney for any legal issues, under Section 551.072 for real property issues; under
Section 551.074 for personnel matters, or under Section 551.076, for deliberation
regarding the deployment or implementation of security personnel or devices; arising
regarding any item listed on this agenda.

Date: March 9, 2011

Yvonne Allen
Legal/Board Support Specialist Il
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