CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

o
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, March 22, 2010 3:07 PM Meeting Called To Order
3.00 PM 5:37 PM Meeting Adjourned

Pledge of Allegiance

Public Comment:

Chair Martinez thanked everyone for getting the Red Line up and running, and
congratulated Doug Allen and staff for their efforts to launch the MetroRail Red Line.

ATU Local 1091 regarding Labor Relations Issues. No show
Malcolm J. Graham regarding Concerns about MetroAccess. No show

Mark Noble representing Austin Chapter of the National Federation of the Blind -
regarding Transportation issues and to read a Resolution - we read the ADA guidelines
and blindness automatically makes you eligible. Also concerns regarding suspensions
without due process and combining committees.

Anthony Walker representing East Austin Coalition - regarding Employee Morale,
Community Concerns and MetroRail - Regarding train, rail not for Austin citizens, but
are more for Leander. Capital Metro’s previous Board has sunk, new Board members |
applaud you. Reach out to the union leaders; we need to see what the goals and
visions are for the company. There is also a morale problem being ignored. | would
like to commend Mr. Martinez and Mr. Riley for their efforts.

David Patterson regarding Advisory Committees and Customer Service. No show.

Michael Zitz-Evancih regarding MetroAccess Issues - Enjoyed SXSW, except his limited
access and you need to help people with the eligibility process.

Diane Aleman - Austin Council of the Blind - Read a resolution regarding conference
call she had regarding ADA.

Advisory Committee Updates:

A. Update on the Access Advisory Committee (AAC).

Access Advisory Committee - updates from Chair Diane Aleman - Diane addressed
concerns of lots of violations going on, attending The National Institute about ADA
paratransit class, the need to hold more public meetings regarding changes, still told no
changes were made and issues regarding eligibility results are not the same. This is a
civil rights violation, eligibility must be at least conditional. Look at concerns regarding
policy, appeals process, merging committees and eligibility. Who is conducting any kind
of impact study regarding grandfathered-in people? | recommend someone with an
ADA background to help make decisions.
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Frank Fernandez - | read through the information you sent and | am concerned about
the public input process for the eligibility changes, more clarification needed. The denial
letter issue is being addressed.

Inez Evans, Director of Paratransit - Nancy Crowther was the appeals process decision
maker. The 20 individuals are being pulled and sent a letter for the appeals process
again, and a neutral party will look at. All appeals have been stopped.

Fernandez - Just one person hears appeals and do they report to you?
Evans - They do not report to my department and they are a certified OEM.

Aleman - The OEM travel trainer is very biased and | don't think she is qualified to do
the job.

Fernandez - | would like to request that we notify the people that are affected by this
process.

Aleman - | know of groups with plans for legal action.

B. Update on the Customer Satisfaction Advisory Committee (CSAC).

CSAC - updates from Vice Chair Rich MacKinnon - we received briefings from Inez
Evans and John Michael-Cortez. The committee supports the proposed summer
changes, especially to routes #110 and #37. (see attachment)

IV. Agenda Overview:

V. Action Iltems:

1. Resolution CMTA-2010-17 Board Minutes

Approval of Board Minutes for February 22, 2010 Board Meeting and Special Board
Meeting for February 17, 2010.

Amended with change per Norm Chafetz -Typo error needs correcting regarding the
spelling of the street Pond Springs on page 6 of the Minutes.

RESULT: ADOPTED AS AMENDED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Langmore, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

2.  Resolution CMTA-2010-18 ILA to Support Regional Transit Coordination (RTCC

Approval of a Resolution Authorizing the Interim President/CEO or His Designee to
Enter into an Interlocal Agreement with Capital Area Metropolitan Planning Organization
(CAMPO) for the Outreach Budget in the Amount of $20,975.00 to Support the Regional
Transit Coordination Committee (RTCC).

Todd Hemingson, VP of Strategic Planning and Development gave briefing.
John Langmore - Groups coordinating with Lonestar Rail, it was not on there?
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Hemingson - Good point, will take back to the group.
Langmore -Are we making a contribution of time to this?
Hemingson - We are not profiting from this.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Langmore, Board Member

SECONDER: John Cowman, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

3. Resolution CMTA-2010-19 June 2010 Service Changes (Summer) DRAFT
Approval Summer (June) 2010 Service Changes.

Todd Hemingson, VP of Strategic Planning and Development gave briefing
Beverly Silas - Public Hearings, were there any issues?

Hemingson - Yes, just a couple, Roberto Gonzalez did the public outreach.
Chair Martinez - Can we follow up with this?

Hemingson - Yes.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Frank Fernandez, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

4. Resolution CMTA-2010-20 CSAC Appointments

Appointment of Members to the Customer Satisfaction Advisory Committee (CSAC)
Effective April 1, 2010.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Beverly Silas, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

5. Resolution CMTA-2010-21 Pedestrian and Bicycle Accessible Construction
Pedestrian and Bicycle Accessible Construction.

Chair Martinez - This item stems from the 7" Street Rail crossing regarding median
created in quiet zone, the quad gate and no access issues for pedestrians or bicycles.
As we move forward keep in mind those issues that affect bicycles and pedestrians.

Public Comment:
David Witte - ADAPT of Texas - Concerns regarding ADA issues, selection of CEO.
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Nelson Peete - ADAPT of Texas - Concerns regarding ADA issues, CEO should have
knowledge of ADA issues.

Jennifer McPhalil - Visions should be for everyone, need more accessibility at Lamar
corridor etc..., supportive of train.

William Betts - They fixed S. Congress and are pouring concrete on Pleasant Valley.

Thank you for that. Just make it easier for wheelchair's to get around, on the Express
bus you can barely get a wheelchair through the door, 7" Street rail crossing, | hope

you realize the problems with wheelchair accessibility.

Chair Martinez - Continue your commitment to help us help you, this is a shared
responsibility with the City and Capital Metro.

Chris Riley - As projects move forward with every single project, if we had a formal
policy in place we should see the impact. We need a formal policy in place to make
sure we are not making mistakes.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Frank Fernandez, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

6. Resolution CMTA-2010-22 Joint Powers Agreement with CAMPO

Approval of a Resolution to Authorize the Interim President/CEO to Approve the
Amended Capital Area Metropolitan Planning Organization (CAMPO) Joint Powers
Agreement (JPA) to Modify the Membership of the CAMPO Transportation Policy
Board.

Todd Hemingson, VP of Strategic Planning and Development.

John Langmore - Two aspects - adding Bastrop and Caldwell to CAMPO - removed
state elected officials from the Board.

Norm Chafetz - Any other jurisdictions approved yet?
Hemingson - Not to my knowledge.
Riley - It's on Agenda this Thursday.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Langmore, Board Member

SECONDER: Norm Chafetz, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

7. Resolution (ID # 1557) Amendment to Interlocal Agreement with the COA

Approval of a Resolution Authorizing the Interim PresidentCEO to Amend the Interlocal
Agreement for Regional Mobility Programs with the City of Austin.

No action necessary at this time on this item. The board discussed the item and
proposed the amendment would define "available funds."”
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Randy Hume, EVP of Finance and Administration gave briefing.

Fernandez - Just to add to what Randy said, there are two questions in contention - the
one regarding the interest and the other one is the rate of the repayment in terms of
whether it be the 25% that we have encountered, or a higher number that we are
requiring or what the City Manager is requesting. The other big sticking point which |
think is an important one.

Langmore - The paid in full date, that's not a guarantee?
Hume - Not a guarantee, that's a forecast.
Langmore - Why is that listed in here?

Hume - Because when we presented to the City they expressed concern of how quickly
it could be paid for the amounts owed to them now and for it to be paid by 2019.

Langmore - There trying to accomplish that by the percentage, by increasing the
percentage that we pay to them?

Hume - Percentage is what caused the amount to move forward, lowering the threshold
line in terms of where it starts. If the sales tax was under that baseline or that threshold
nothing would be paid to the city that year.

Langmore - 2010 is our threshold?

Hume - Yes, and we agreed with that.

Langmore - Regarding reserve, we wanted 60 day reserve and they wanted 30 day?
Hume - We removed that by paying a higher percentage.

How is the greater flexibility in the approval process? What are the details of how that
would take place?

Hume - We don't have the exact details but between 2001 and 2004 we established the
projects that would paid, and if there was an amendment that item was brought to the
Board and requires both Board & Council approval. The City proposes that there be an
administrative process.

Langmore - Any discussion on what projects? Is it something we both would benefit
from?

Hume - There is a list of projects, we are trying to get that complete list.
Langmore - We have approved projects for the whole $51 million?
Hume - Yes.

Doug Allen - In conversation with the City Managers office, they wanted to have the
flexibility to move some projects in and out without going through a lengthy process. |
offered to have an administrative approval process that has some general guidelines of
what this money can be used for. Other than listed projects, having flexibility to add or
drop certain projects.

Fernandez - Or increase the funding they get from us for certain projects.
Langmore - Would like to see the needs of both the City and Capital Metro are met.
Fernandez - Could you speak on the timing consideration that we talked about.
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Hume - Would like to issue before auditor issues their opinion, right now we have an
extension until the end of April.

Langmore - Is the City working with us?
Hume - Yes.

VI. Presentations:
1. Presentation (ID # 1551) MetroRail Update
MetroRail Update

MetroRail updates - Ken Cartwright, Strategic Project Management Officer gave
updates - (see attachment)

Chair Martinez - Since free this week, make sure we let passengers know there is no
service to Leander after a certain time.

Cartwright - We met with our leads to tell them to make sure they let staff and
passengers know.

Chafetz - Do we have any idea of what train control cost is?

Bill LeJeune - Plan itself is due on the 15" but not the design. Could be from $3 to $10
million.

Langmore - How many bikes can we hold?

Cartwright - About 4 per train.

Langmore - Were people able to get off and on in a timely manner?

Cartwright - Yes, we discussed with Herzog the problems encountered.
Langmore - How many people got on from downtown?

Cartwright - About 218 and 6 bikes.

Chair Martinez - Make sure we look at bike lockers at our stations for alternatives.
Chafetz - Wheelchair riders today?

Cartwright - No

Chair Martinez - We did have some this morning the small wheels got stuck on the train.
Allen - Staff did an excellent job.

Chafetz - Did we turn anyone away?

Cartwright - Not aware of but will follow-up.

VIl. Reports:

A. All Systems Go, Long Range Transit Planning.

Todd Hemingson, VP, Planning Dept. - CAMPO 2035 is nearing completion, CAMPO
Board will adopt in May or June. We will bring an updated version to the All Systems
Go Plan to the Board soon. The fall 2010 service change will be the first service
change to implement recommendations from ServicePlan2020.

B. Sustainability Report.

No Report
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C. Update by the President/CEO.

Route 2025

Performance Reports

- Operations (Fixed Route, MetroAccess, MetroRail)

- Financial

Recognitions/Awards - Doug Allen - Stephen Chang retired after 24 yrs, drove
his last bus at age 80 years old. Nancy Crowther, our ADA Specialist also retired, there
will be a reception for her on 4/20/10.

Chair Martinez - Is it customary to have receptions for some retirees and not others?

Kerri Butcher - Mr. Chang already had his retirement ceremony. Something is done for
every retiree.

Recent and Upcoming Events - Allen - Discussed MetroRail ceremonies for
3/27/10 etc... and other upcoming events.

Chafetz - Any confirmed elected officials?

Gerardo Castillo - Some of our State and City Council and federal officials plan to
attend.

Doug Allen, Interim President/CEO & Randy Hume, EVP of Finance and
Administration - gave CEO Report:

Langmore - Per 100,000 miles - StarTran has higher rate, is someone analyzing that?
Hume - Working to make sure reported with same standards.

Langmore - Veolia for passengers is higher.

Hume - Passenger accidents peak a lot.

Langmore - Are we analyzing this, holding someone accountable?

Hume - Risk Management would have that information, they would have a detailed
report.

Chafetz - Clarification - just revenue vehicles?
Hume - Just revenue vehicles.

Fernandez - Question on the last item - If goal was 2.27, 3.61 is higher than our goal
(see chart)

Hume - | would agree.

Hume - Randy apologized for sending the report in late, had some new changes added
to the report.

Fernandez - Investment income, could you explain?

Hume - It's a function of our cash balance, everything we have right now are in cool type
investments and the interest rate is low as maturity occur we will see some increase.
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Fernandez - We didn't anticipate this?
Hume - Yes, didn't do as well at projecting.

Fernandez - Regarding expenses - The income for capital investing can also be used
for Capital or Reserve investments? But also the 5.9 million can be put towards capital
It would be helpful for that to be consistent with the information with what we have and
what you are showing us. It would be helpful to put both there so folks can see that .
On the CIP, an auditor did present the review of our budgeting process and had some
good recommendations and this is a helpful first step in reporting on how we are doing.
But what it doesn't tell us is of those products that this represents expenditures for we
need to know if we are on budget and on time when we look at the CIP.

Hume - We plan to do on a quarterly basis and will be showing a more detailed one.
Langmore - How are we over budget on Professional Services?

Hume - Service for Rail, some overlapping, we will get back some of the money as we
move forward.

Langmore - When will we be done with Veolia negotiations?
Hume - Negotiations last week, close to finalizing.
Langmore - What is $6.9 million for technology?

Hume - Most relates to the ITS project which includes MetroAccess and Fixed route,
equipment installed or not installed, project running behind schedule.

Langmore - Are you going to implement the Audit report?

Fernandez - A lot gets done this year and some phases in. Caroline Beyer can provide
PowerPoint to the Board.

Caroline Beyer - In the Audit report the information is in there. A detailed report, in the
part for 2011.

Chair Martinez - Capital projects expenditure not correlating very well, budget and labor
cost.

Hume - Relates to construction and ITS project, spent much more on labor with
MetroRail

Fernandez - The line item that was not very clear was capital projects, my
understanding is this number represents funds expected to be expended in this fiscal
year, not the projects we are committing to that year. What we haven't seen are what
those projects are in the CIP. The capital projects are the ones we need a clear handle
on, in terms of priority with ongoing projects.

Hume - We will be evaluating and prioritizing on a screening method that includes our
strategic objectives.

Chafetz - Capital projects for BRT - open bids next month?
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VIII.

Hume - About $25 million, we received proposals this past month.

Chafetz - When do we expect delivery of the buses? Sometime in the Fall?
Hume - About 12 months, Fall 2011.

Chafetz - Progress payments or on delivery?

Hume - Both proposals, bid both ways.

Langmore - Operating expenses - a real opportunity to hear what we are spending our
money on.

Chair Martinez - Increase the amount of time the report is sent to the Board prior to the
meeting to minimize some of the Q & A.

Items for Future Discussion:

Adjournment
It was moved by Fernandez and seconded by Chafetz to adjourn the meeting.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7458 or email gina.estrada@capmetro.orqg if you need
more information.

BOARD OF DIRECTORS: Mayor Pro Tem Mike Martinez, Chairperson; John Langmore, Vice
Chair; Beverly S. Silas, Board Secretary; Council Member Chris Riley; Mayor John Cowman;
Frank Fernandez; Ann M. Stafford and Norm Chafetz . Board Liaison: Gina Estrada 389-7458,
email gina.estrada@capmetro.org if you need more information.

The Board of Directors may go into Closed Session under the Texas Open Meetings
Act, Section 551.071, Consultation with Attorney, for any legal issues, under Section
551.072 for Real Property issues, under Section 551.074 for Personnel matters, or
under Section 551.076, for deliberation regarding the deployment or implementation of
Security Personnel or devices, arising regarding any item listed on this Agenda.

Date: March 22, 2010

Yvonne Allen
Legal/Board Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 03/22/2010
Board of Directors CMTA-2010-17
Board Minutes

SUBJECT: Approval of Board Minutes for February 22, 2010 Board Meeting and
Special Board Meeting for February 17, 2010.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Legal

LEGAL COUNSEL SIGNATURE:

Page 1
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2010-17
Board Minutes

RESULT: ADOPTED AS AMENDED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Langmore, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

Date: March 22, 2010

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 03/22/2010
Board of Directors CMTA-2010-18
ILA to Support Regional Transit Coordination (RTCC

SUBJECT: Approval of a Resolution Authorizing the Interim President/CEO or His
Designee to Enter into an Interlocal Agreement with Capital Area Metropolitan Planning
Organization (CAMPO) for the Outreach Budget in the Amount of $20,975.00 to Support
the Regional Transit Coordination Committee (RTCC).

FISCAL IMPACT: Revenue generated.

EXECUTIVE SUMMARY: During the 2005 session of the Texas State Legislature, HB
3588 established requirements for coordination of transit services statewide. The
RTCC is one of 24 regional transit coordination efforts that respond to HB 3588 and the
State Transit Coordination Study Committee. Through the Texas Department of
Transportation (TxDOT), CAMPO has been awarded funding to assist in the
development of a plan to coordinate regional transit services between transportation
providers. This coordination includes services provided to residents within the Capital
Metro service area and all ten counties in the Capital Area Council of Governments
(CAPCOQG) region. Capital Metro has assumed the role of outreach lead for regional
transit coordination, and is working closely with regional partners, including CAMPO,
CAPCOG, TxDOT, and CARTS. This Interlocal Agreement will provide reimbursement
to Capital Metro, who assumes the responsibility of planning for coordinated transit and
public involvement, outreach, and website maintenance and updates. The Regional
Transit Coordination Work Plan for 2010 is ongoing.

This ILA does not require Capital Metro to pay any money up front; rather, it requires
Capital Metro staff to submit projects listed on the RTCC 2010 Scope of Services to
CAMPO. The staff hours dedicated to each project were predetermined by the RTCC
working group, and will be reimbursed by CAMPO through the ILA. All projects are
slated to be complete by the end of FY2010.

ROUTE 2025 STRATEGIC ALIGNMENT: Strategic Partnering

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Chapter 791 of the State of Texas Government Code encourages
governmental entities to increase the efficiency and effectiveness of local governments
by authorizing them to contract, to the greatest possible extent, with one another. In
doing so, local governments are permitted to forego the requirements of full and open
competition and contract directly with one another. We recommend entering into an
Interlocal Agreement between Capital Metro and CAMPO.

RESPONSIBLE DEPARTMENT: Operations Administration
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LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2010-18
ILA to Support Regional Transit Coordination (RTCC

WHEREAS, the Board of Directors and Capital Metro management desire to
support mobility and transit coordination within the Central Texas region; and

WHEREAS, an Interlocal Agreement between Capital Metro and CAMPO for the
public involvement, planning, and website updates for the RTCC will assist in the
development of a Regional Transit Coordination Plan.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Interim President/CEO or His
Designee is authorized to enter into an Interlocal Agreement with Capital Area
Metropolitan Planning Organization (CAMPO) for the reimbursement of planning,
marketing, and web development services in conjunction with the RTCC 2010 Scope of
Work in an amount not to exceed $20,975.00.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Langmore, Board Member

SECONDER: John Cowman, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley

ABSENT: Ann Stafford

Date: March 22, 2010

Gina Estrada
Executive Assistant/Board Liaison
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INTERLOCAL AGREEMENT BETWEEN THE
CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION
AND THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

THIS INTERLOCAL AGREEMENT (“Agreement”} is made by and between the CAPITAL AREA
METROPOLITAN  PLANNING ORGANIZATION, a metropolitan planning organization,
hereinafter referred to as “"CAMPO” and the CAPITAL METROPOLITAN TRANSPORTATION
AUTHORITY, a political subdivision of the State of Texas, hereinafter referred to as “CAPITAL
METRO” pursuant to the authority granted and in compliance with the provisions of the Interlocal
Cooperation Act, Chapter 791, Texas Government Code,

WITNESSETH:

WHEREAS, the Governor of the State of Texas has designated CAMPO acting through its
Transportation Policy Board to be the Metropolitan Planning Organization (MPO) for the Austin
urbanized areaf(s); and

WHEREAS, CAMPO is the designated lead agency for the region’s Regional
Transportation Coordination Planning process;

WHEREAS, the Regional Transportation Coordination Planning process addresses
requirements under state and Federal law that regions work to coordinate transportation services
by developing and implementing a coordinated human services-public transit transportation plan;

WHEREAS, various transportation providers, planning agencies, human service providers,
citizens and others in the Capital Area came together to create a broadly representative
Regiona! Transit Coordination Committee (RTCC) in 2005;

WHEREAS, the RTCC oversaw creation of the Regional Transportation Coordination Plan
for the Capital Areq, which was submitted to TxDOT in January 2007;

WHEREAS, CAMPQO has received a Federal Transit Administration grant through the Texas
Department of Transportation-Public Transit Division under 49 USC Section 5304, totaling

$183,179.14 to do specific planning work toward implementation of the Regional Transportation
Coordination Plan in FY 2010 and 2011;

WHEREAS, The RTCC approved a FY2010-2012 Workplan on November 10, 2010, and
a detailed deliverables based workplan is included in the Project Grant Agreement with TxDOT
Public Transportation Division,

WHEREAS, the Capital Area RTCC Workplan establishes the scope of work to be
accomplished with the coordination funding that has been approved;

ILA to Support Regional Transit Coordination (RTCC)

Attachment: RTCC ILA March 2010 (CMTA-2010-18:
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