
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

2910 East Fifth Street Austin, TX  78702

~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada

512-389-7458

Monday, April 26, 2010 3:16 PM Meeting Called To Order
3:00 PM 6:55 PM Meeting Adjourned
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I. Pledge of Allegiance

II. Public Comment:
1. ATU Local 1091 regarding Labor Relations Issues.  Anthony Walker spoke for 

the union regarding MetroRail, no ridership, Rail built for Leander & other 
suburbs.  Rail needs to go out further south.  CEO should be someone 
committed, we do support Doug Allen, we need someone committed for the 
longevity.  He congratulated the new Board Members for there efforts so far.  
Board needs to accept the union, reach out to the union.  Move forward to name 
the CEO.

2. Malcolm J. Graham regarding Concerns about MetroAccess.  No show.
3. David Patterson regarding the Fall 2010 Service Changes, MetroAccess and 

Service Plan2020. 

III. Advisory Committee Updates:
1. Update on the Access Advisory Committee (AAC).
David Patterson, Vice Chair of the Access Advisory Committee  gave Access Advisory 
Committee updates.  He discussed issues regarding Route 243, parking lot service, 
streamline process regarding applicants, motion passed regarding wheel chair policy for 
Open Returns (MMWG), eligibility process and the Sunset Advisory Committee.  The 
committee took no action regarding the August 2010 Service changes.
2. Update on the Customer Satisfaction Advisory Committee (CSAC).
Rich MacKinnon, Vice Chair of the Customer Satisfaction Advisory Committee read a 
resolution from CSAC in support of the August 2010 proposed changes.  They also had 
five recommendations they would like Capital Metro to consider.  (see attachment)

IV. Board Committee Updates:
1. Executive Search Committee
Norm Chafetz, Chair of Committee reported the committee met three times this month -
they proposed a three step process.  They met on April 7 to discuss and finalize the 
interview process, on April 22 and 23 they interviewed candidates and plan to meet 
again this Friday.
2. Finance/Audit Committee
Frank Fernandez, Chair of Committee, gave updates - Going through process that was 
highlighted in the Sunset Report.
3. Rail Committee
John Langmore, Chair of Committee, gave updates - Will meet two times a month now 
with current and future issues.  Current issues discussed at the last meeting were 
regarding the steel ties, bike management program, performance management, 
condition of tracks and bridges and marketing our service with large employers.



Regular Meeting Minutes April 26, 2010

Board of Directors Page 2 Printed 5/28/2010

4. Operations/Planning Committee
John Cowman, Chair of Committee reported the the committee has been discussing the 
UT Shuttle proposed agreement, updates on MetroAccess,  the Trapeze software 
issues and the IVR system.
5. Labor Committee
Mike Martinez,  Chair of Committee, we went over the agreement to reinstate Jay Wyatt 
and how that agreement unfolded.  Addressed labor concerns that we have, but we do 
have limited ability to directly engage with the employees of StarTran, committee still 
working through the details.  I would suggest all committees have a standing agenda 
item related to the Sunset Report and the Board have one as well.

V. Action Items:

1. Resolution CMTA-2010-26 Board Minutes
Approval of Board Minutes for March 22, 2010 Board Meeting and March 8, 2010 Public 
Hearing Regarding Summer Service Changes.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Langmore, Board Member
SECONDER: Ann Stafford, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

2. Resolution CMTA-2010-27 Gilleland Creek Railroad Bridge
Approval of a Resolution Authorizing the Interim President/CEO, or His Designee, to 
Finalize and Execute a Contract with Jay-Reese Contractors for Construction of the 
Replacement Railroad Bridge Over Gilleland Creek on the Giddings-Llano Rail Line for 
$1,405,878, Plus a Contingency of 20% in the Amount of $281,176  for an Amount Not 
to Exceed, $1,687,054.

John Almond, Project Director of Commuter Rail gave briefing on item.  

Chair Martinez - What can we anticipate with freight operation service being disrupted?

Almond - It will be five days where we won't be operating freight, but the rest of the 150 
day period we will accommodate freight operations during the times we are not working. 

Chair Martinez - Does that affect any of our obligations for moving freight?

Almond - Should not.

Chair Martinez - Please explain how we set some goals and were not able to achieve 
them? 

Aida Douglas - The goal of this item was 16%, we used categories that we thought 
would be sub-contracting work.  The goal was established using the correct scope of 
work.

Chair Martinez - What was the erosion controls, hauling rock etc...?

Douglas - That's correct and they initially said 3% now they give us a range from 3% to 
10% and as we look at other opportunities we will continue to send them potential 
DBE's.  We will continue to work with them and feel we will meet our goal.

Chris Riley - There is no pedestrian access on this bridge currently?
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Almond - No there is not.

Riley - No plans for one?

Almond - It has an emergency walk way but not for pedestrians.

Riley - There has been talk about Rails with Trails along the Red Line - What would you 
foresee in the future for having a trail along this line, a resolution?

Almond - We might consider a joint project with the city.

Riley - Is it something that would be worth considering if it can be done?

Almond - We would have to go back and redesign the bridge, an extensive analysis is 
required to do that.

Riley - Just wanted to know if any kind of thought or analysis was given to that being a 
possibility?  If not, why we did not think that through?

John Michael Cortez - The City of Austin does have a planned Green Line Rails with 
Trails project.   It is two projects, and they are already in design with that and they have 
already figured out how they want to cross the creek and I don't believe it is on our 
bridge.  I can contact the people at the City and inquire with them how they plan to get 
across that bridge. 

Doug Allen - At the Rail Committee it will be on the Agenda.

Langmore - What is the life of the new bridge?

Almond - 50 to 80 years.

Langmore - The one previously built was 80 to 100?

Almond - Maybe even longer.

Langmore - So this bridge won't be as good as the one it is replacing? As far as the 
plans for replacing the bridges how does this one fit into the replacement of the 
bridges?

Almond - This is the first one. We would like to develop a history with all the bridges and 
observe the frequency of repair.  This will help us to provide a reasonable benchmark of 
how and when to replace a bridge and how we prioritize the replacements or repairs.  I 
can go to Rail meeting and give you the updates as we progress through it.

Langmore - When will you be done with that, ball park.  

Almond - Within the next couple of months.

Landgmore - Savings on bridge repair as a result of building the new bridge?

David Mercer - About $60,000

Langmore - Future reference - include cost savings and I hope all repairs we do along 
the bridges we think about the potential for Rails/Trails.  

Fernandez - Was this particular CIP included in the anticipated budget?

Almond - Yes.
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RESULT: ADOPTED [7 TO 1]
MOVER: John Cowman, Board Member
SECONDER: Beverly Silas, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez
NAYS: Chris Riley

3. Resolution CMTA-2010-28 Board of Directors Committees
Board of Directors Committees.

Regarding changes to committees - Friendly amendment moved by Cowman and 
seconded by Langmore and accepted by Cowman.

Kerri Butcher, Chief Counsel reported on the several changes that were made to the 
committee membership since January.  (see Resolution). Kerri wants the Board to 
discuss and consider a recommendation to establish a public committee purpose for 
committee meetings.  Kerri recommend to the Board to put in a purpose statement or a 
goal statement for each committee.  This should help each committee determine the 
kinds of things to discuss and consider in their committee and help to set some 
parameters.  This is Best Practice across the industry.  We can provide you with several 
options or you can use your own proposals. 

Chair Martinez - Do we need to take action now?

Butcher - No.

Chair Martinez - I would like for each chairperson to take it to their committee.

Butcher - Each committee can either apply our current Board Meeting policy or some 
adapted version of it.  We would like to adopt a uniform policy so the public knows what 
they can and cannot speak on at those meetings.  

Chair Martinez - You can decide - Do you want general citizens communication or for a 
person to sign up for a individual agenda item?  I will leave it up to each committee with 
their potential recommendations.

Norm Chafetz - Each committee can adopt there own particular rule?

Chair Martinez - I would like to see that and I think staff would prefer that uniformity 
amongst all the committees instead of adopting multiple sets of rules.

Ann Stafford - We need consistency and to have a strong policy in place.

Chair Martinez - Think about how many general spots you want per meeting for 
speakers and what the advance notice requirements are.  Each individual committee 
will consider the policy for their committee and bring back to the full Board.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Langmore, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

4. Resolution CMTA-2010-29 August 2010 Service Change
August 2010 Service Change.
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Todd Hemingson, VP Strategic Planning gave update.  (see attachment)

Beverly Silas - Regarding route productivity - Route 19 and 382, there is no 
substitution?

Hemingson - Not part of the August 2010 changes.

Ann Stafford - When will we find out if it has worked?

Hemingson - Will be bringing to you to show outcome.

Chris Riley - Preserving Routes 320 and 27.

Hemingson - Neither one is on August changes.

Riley - Information on route timing etc..., have you reviewed those recommendations?

Hemingson - Yes, we will have a report.

Riley - Service Plan2020 can you speak to that?

Hemingson - Planning of MetroRail, reducing, modifying, still looking at.  We looked at 
and didn't think it was practical to do at this point, but will continue to monitor.

Riley - Route 228 Burleson Rd.?

Roberto Gonzalez - Regarding Route 228 - we looked at 2 options, this would be a poor 
performing route.  Will talk to person to see

John-Michael Cortez - Planning did alter their recommendations.

Riley - Oak Hill - PM service - adding routes after 5:00?

Gonzalez - Proposed to eliminate three routes and have an additional route.

John Langmore - Make sure all cuts are directly related to our other changes.  Thank 
you all for the hard work.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Ann Stafford, Board Member
SECONDER: John Langmore, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

VI. Presentations:

1. Presentation (ID # 1568) FY2011 Budget Update
FY2011 Budget Update.

Randy Hume, EVP Finance and Administration gave update.  (see attachment)

Beverly Silas - More feedback online?

Hume - We can tally the information, both in meetings and make available online.

Silas - Can we revisit MetroAccess because the numbers are different?

Hume - Yes to make sure we are in sync.

Silas - You are going to ask us to adopt?
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Hume - Concern regarding the timing, make sure to tie the information together.

Ann Stafford - Critical to have.

John Langmore - 2011 budget assumptions - limited to capital issues?

Hume - Regular things we do, bus stop accessibility etc...

Langmore - Assumptions?

Hume - Purpose of making projections.

Frank Fernandez - Clarify current service, changing to reflect what?

Hume - Numbers overstated etc...

Fernandez - Helpful to have a good handle on.

2. Presentation (ID # 1563) MetroRail Update
MetroRail Update.

Elaine Timbes, Executive Vice President, Interim Chief Operating Officer

gave Rail updates and reported that ridership will be reported every month based on 
statistical sampling.  Elaine also discussed ridership at about 1,000 per day and an 
average of about 86 bikes, the target for ridership for 1,700 per day by March 2011 and 
reported Capital Metro has submitted our implementation plan for Positive Train Control 
to the Federal Railroad Administration.  Todd Hemingson, VP Strategic Planning, spoke 
on the service improvements and the analysis. (see attachment)

Chair Martinez - What kind of boarding are we seeing on the shuttles?

Hemingson - We had two buses per route but we see we only need one, downtown 
shuttles low ridership and MLK stronger ridership. We will continue to monitor and 
adjust.

Chris Riley - Some people in the community say we have 4 bikes per train cap.  Is that 
the case?  From my understanding we were going to have a management plan and deal 
with the situation as necessary.

Hemingson - Yes, that's right.  The management plan is in development.

Riley - Have we had certain situations where we had to turn bikes away?

Hemingson - No.

John Langmore - On the performance measures you reported, where did you get those 
benchmarks?  Did you pull those from other systems?

Timbes - Yes, On time performance we must still negotiate with Herzog in the next 80 
days.

Langmore - How did we get 1700 trips per day?

Hemingson - The 1700 number came from Ridership based on modeling work done 
several years ago.

Langmore - Are we applying for any Federal money available?

Timbes - We are working towards that I don't know what the status is.

Randy Hume - Yes, there was a recent announcement that we are applying for.
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Beverly Silas - I would like for us to clean up the language on the performance 
measures because I would like to see on time performance at minimum of 96% and on 
mechanical failures, negative and positive comments a max of 10% or 2% or less.

Norm Chafetz - Positive train control - as we submit our plan do we know what it is 
going to cost us?

Timbes - It is very difficult to predict.  We are currently working with one of the 
manufacturers to help us do our estimates.

VII. Reports:
1. Planning/Development
Todd Hemingson, VP Strategic Planning gave update.  Todd reported that 2035 is 
nearing completion; the CAMPO Board will adopt it in May and will also bring an 
updated version of  All Systems go to the Board soon.  Todd spoke about a survey they 
developed that will be brought to the public soon. The Downtown Alliance has been 
advocating for moving bus service off Congress onto Lavca and Guadalupe by August 
2010.  That recommendation is part of ServicePlan2020 but staff thinks we need more 
time for the transition
Chair Martinez - Any impact on budget, if so, positive or negative?
Hemingson - Positive.
Chair Martinez - We should explore partnering with DAA. I would like that presented to 
the Board.
2. Operations
Elaine Timbes, Executive Vice President, Interim Chief Operating Officer
gave Rail updates. 
Frank Fernandez - Stats reported by service provider?
Timbes - We have them by service provider if the Board would like to see them.
3. Finance
(see attachment)
Randy Hume, EVP, Finance and Administration gave brief overview of Financial Report. 
(see attachment) 
Norm Chafez - Any other capital expenditures that we are going to have before the end 
of the fiscal year?
Hume - We have some small ones but the capital for the Rail is essentially done.
Frank Fernandez - More detail, the likelihood we will get to 100% of that budget?
Hume -I doubt we will get to 100% of the budget because of the delay we had in doing 

the ITS project
Fernandez - In terms of budget - regarding surplus - FY2010 Budget - assuming $6 1/2 
million towards reserve?
Hume - We should end the year with about $8 million.
Fernandez - Missing is operating reserve $6 1/2 million to end.
Chair Martinez - That does not go into capital next year.
Fernandez - To be clear with line item we should state that.
Langmore - Why are we running over on Railroad management and Commuter Rail? 
Over 2 million over budget on those.
Hume - Part of the overlap between Freight and Commuter Rail and we had some 
insurance expenses.
Langmore -Is that Insurance or Right of Way maintenance?
Hume - Both Insurance and Right of Way.
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Langmore- Are we analyzing freight rail management as a separate profit center, taking 
revenue in separately? 
Hume -The Commuter Rail and Rail Road Management that is really the Commuter Rail 
system and Freight Rail Management, that is the freight and we are operating at a profit.
Langmore - We are accounting for that separately?
Hume - Yes, part of the graph in the report shows that.
Fernandez - When we go through the budget process again - will $7 million be included 
for 2011?
Hume - Yes.
4. President’s Report

Doug Allen, Interim CEO/President discussed the Sunset Review.  
He stated the recommendations were fair and will be working with staff 
On recommendations, started process with MetroAccess and May 6 will be 
submitting a response to the Sunset Commission.  At the end of May there will be
a formal hearing.  Tomorrow we will start the meetings with the employees to talk
about recommendations.  The recommendations are a good opportunity to to
move the agency in a positive direction.  Doug also talked about the Green Pass 
Program with Austin Community College has exceeded expectations and we will
recommend for UT as well. 

 •  Recognitions/Awards - Capital Metro did very well in the State Roadeo.  Also 
William Schroer, Texas Guard and Reserve presented the agency the Above and 
Beyond Award on behalf of the National Committee for Employer Support  of the 
Guard and  Reserve to Doug Allen and Chairman Martinez. 

 •  Recent and Upcoming Events - Feeder connections will be free for Fridays 
upcoming event

John Langmore - Regarding Sunset Report - It was demoralizing to read how badly 
we have done.  We as a Board will work to make sure the agency never receives 
another report like this one again.  He also thanked staff and praised the work 
they do.

VIII. Executive Session of Chapter 551 of the Texas Government Code:
Chapter 551.071 - Legal Advice regarding MetroAccess.
Chapter 551.074 Personnel Matter - President/CEO position.

Went into Executive Session at 6:15 pm 
Out of Executive Session at 6:55 pm 

IX. Items for Future Discussion:

X. Adjournment

ADA Compliance
Reasonable modifications and equal access to communications are provided upon 
request.  Please call 512-389-7458 or email gina.estrada@capmetro.org if you need 
more information.

BOARD OF DIRECTORS: Mayor Pro Tem Mike Martinez, Chairperson; John Langmore, Vice 
Chair;  Beverly S. Silas, Board Secretary; Council Member Chris Riley; Mayor John Cowman; 
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Frank Fernandez; Ann M. Stafford and Norm Chafetz .  Board Liaison: Gina Estrada 389-7458, 
email gina.estrada@capmetro.org if you need more information.

The Board of Directors may go into Closed Session under the Texas Open Meetings 
Act, Section 551.071, Consultation with Attorney, for any legal issues, under Section 
551.072 for Real Property issues, under Section 551.074 for Personnel matters, or 
under Section 551.076, for deliberation regarding the deployment or implementation of
Security Personnel or devices, arising regarding any item listed on this Agenda.

_________________________________ Date: April 26, 2010
Yvonne Allen
Legal/Board Support Specialist II
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Board Minutes
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SUBJECT:  Approval of Board Minutes for March 22, 2010 Board Meeting and March 8, 
2010 Public Hearing Regarding Summer Service Changes.

FISCAL IMPACT:  No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT:  Legal

LEGAL COUNSEL SIGNATURE:   __________________________________  

5.1
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-26

Board Minutes

.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Langmore, Board Member
SECONDER: Ann Stafford, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez, 

Riley

________________________ Date: April 26, 2010
Secretary of the Board
Beverly Silas
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SUBJECT:  Approval of a Resolution Authorizing the Interim President/CEO, or His 
Designee, to Finalize and Execute a Contract with Jay-Reese Contractors for 
Construction of the Replacement Railroad Bridge Over Gilleland Creek on the Giddings-
Llano Rail Line for $1,405,878, Plus a Contingency of 20% in the Amount of $281,176  
for an Amount Not to Exceed, $1,687,054.

FISCAL IMPACT:  Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY: The existing railroad bridge over Gilleland Creek, at Mile Post
43.35 on the Giddings to Llano railroad owned by Capital Metro, has reached the end of 
its useful life.  

The bridge was first constructed up to 80 to 100 years ago.  It is maintained in safe 
condition presently with the help of several additional structural elements that are not 
part of standard bridge design.  During the course of its life it has caught fire twice, been 
damaged by debris floating down the creek, and has generally deteriorated to the point 
that it is no longer economically feasible to continue repairing it.  PBS&J Engineering 
has prepared a design to replace the bridge with a concrete bridge based on standard 
railroad precast concrete components.  The life of the replacement bridge will be 50 to 
80 years.  The replacement bridge will be a much safer structure and will save Capital 
Metro significantly on maintenance costs over the life of the bridge.  The bridge will be 
built in place through the existing bridge while maintaining freight movements overnight.  
There are chances for unforeseen situations including encountering unexpected 
subsurface materials, conflicts with the existing bridge structure, potential flooding in the 
creek bed, adjustments for operational requirements, and other items, all of which could 
cause changes in the bridge structure and/or extra costs.  Bridge projects in the past 
have often had unforeseen extras exceeding 10%.  Thus a 20% contingency is 
considered appropriate.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  The contractor will meet this goal utilizing the following DBE 
contractors.  The goal is 16%.

This prime has successfully established “Good Faith Efforts” and will continue to seek 
other  DBE’s  firms to try to meet the 16% goal established for this procurement.

DBE SERVICE/PRODUCT %

Roadway Specialties, Inc Erosion control 3% 

PROCUREMENT:

5.2
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1 On 02/08/2010 an Invitation for Bids was issued and formally advertised.
2 By the closing date of 03/11/2010, 3  bids were received, as follows:

Contractor Bid Amounts
Option 1 Option 2

JCF Bridge & Concrete $1,998,471 No bid 
Jay-Reese Contractors $1,616,114 $1,405,878
Austin Bridge $1,563,306 $1,799,956

1 Jay-Reese Contractors submitted the lowest responsive bid on Option 2 and was 
determined to be a responsible bidder.
2 The price was determined to be fair and reasonable based on adequate price 
competition.
3 The contract is a firm fixed unit price contract. The period of performance is 150 
days.

RESPONSIBLE DEPARTMENT:  Operations Administration

LEGAL COUNSEL SIGNATURE:   __________________________________  

5.2
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-26

Gilleland Creek Railroad Bridge

WHEREAS, the Board of Directors believes that a fundamental purpose of 
Capital Metro is to improve transportation, mobility, and healthy economic development 
in the region; and

WHEREAS, as Rail Owner, it is Capital Metro’s common carrier obligation to 
provide continuing safe and reliable rail freight service on the Giddings-Llano rail line.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan 
Transportation Authority Board of Directors that the Interim President/CEO or His 
Designee is authorized to finalize and execute a contract with Jay-Reese Contractors 
for construction of the replacement railroad bridge over Gilleland Creek on the 
Giddings- Llano rail line for $1,405,878, plus a contingency of 20% in the amount of 
$281,176, for an amount not to exceed $1,687,054.

RESULT: ADOPTED [7 TO 1]
MOVER: John Cowman, Board Member
SECONDER: Beverly Silas, Board Member
AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez
NAYS: Chris Riley

________________________ Date: April 26, 2010
Secretary of the Board
Beverly Silas

5.2
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Board of Directors Committees

Page 1

SUBJECT:  Board of Directors Committees.

FISCAL IMPACT:  No fiscal impact.

EXECUTIVE SUMMARY:  There are several Board Committee items for discussion 
and possible action:

1.  Since the Board passed a resolution in January several changes to committee  
membership have been made that should be memorialized in a board resolution.

2. Discuss and consider a recommendation to establish a committee purpose 
statement for each committee to better define the goals of each committee and 
the kinds of issues to be addressed by each committee.

3. Discuss and consider a recommendation to apply the Board Public Comment 
Policy to Committee meetings.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

PROCUREMENT:  Does not apply.

RESPONSIBLE DEPARTMENT:  Board Liaison

LEGAL COUNSEL SIGNATURE:   __________________________________  

5.3
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-28

Board of Directors Committees

WHEREAS, the Board of Directors desires to formalize the appointment of a 
chairperson and members to Board committees in accordance with the Board Bylaws; 
and 

WHEREAS, the Chairperson of the Board nominates Norm Chafetz as 
Chairperson, Beverly Silas, Frank Fernandez, John Langmore and COA 
Representative, Robert Goode to serve as members of the Executive Search 
Committee of the Capital Metro Board of Directors for 2010 Calendar Year.

NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan 
Transportation Authority Board of Directors hereby approves the appointment of Norm 
Chafetz as Chairperson, Beverly Silas, Frank Fernandez, John Langmore and Robert 
Goode, COA Representative to serve as members of the Executive Search 
Committee of the Capital Metro Board of Directors for 2010 Calendar Year.
------------------------------------------------------------------------------------------------------------------

WHEREAS, the Board of Directors desires to formalize the appointment of a 
chairperson and members to Board committees in accordance with the Board Bylaws; 
and 

WHEREAS, the Chairperson of the Board nominates Mike Martinez, as 
Chairperson, Ann Stafford, Chris Riley and John Cowman to serve as members of the 
Labor Committee of the Capital Metro Board of Directors for 2010 Calendar Year.

NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan 
Transportation Authority Board of Directors hereby approves the appointment of Mike 
Martinez, as Chairperson, Ann Stafford, Chris Riley and John Cowman to serve as 
members of the Labor Committee of the Capital Metro Board of Directors for 2010 
Calendar Year.
----------------------------------------------------------------------------------------------------------------

WHEREAS, the Board of Directors desires to formalize the appointment of a 
chairperson and members to Board committees in accordance with the Board Bylaws; 
and 
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