CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

o
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, June 28, 2010 3:24 PM Meeting Called To Order
3:00 PM 7:57 PM Meeting Adjourned

Pledges of Allegiance

Presentations:

Presentation (ID # 1602) Envision Central Texas
Envision Central Texas

Travis Froehlich, Chair, Envision Central Texas gave a presentation regarding regional
cooperation and the initiatives of Envision Central Texas. He discussed the critical
conversations among the stakeholders, creating larger forums, taking on advocacy role
with the State and exhibiting core vision values.

John Langmore thanked ETC for all of its leadership, support of transportation and
reshaping land use. Looking forward to working with them.

Ann Stafford introduced Sally Campbell from ECT and echoed John's gratitude with this
organization.

Public Comment:

1. ATU Local 1091 regarding Labor Relations Issues. No show.

2. Nailah Sankofa regarding Bus Routes. No show.

3. Diane Bomar Aleman regarding the CMTA Culture. CMTA is a public service agency
and business interest or political interest should not be influencing the decisions that the
authority makes. Discussed job requirements regarding former position of Nancy
Crowther, concerned about the last requirement in job description under knowledge,
skills and abilities.(see attachment)

4. Malcolm Graham regarding dispute resolution and logistics/reasonable
accommodations for the MMWG. Mediation agreement regarding lawsuit for 2008,
concerns regarding the resolution that passed at the last Board meeting that said
MMWG should work with a mediation service to come up with recommendations for the
Board and the public. We have already had a mediation. | don't know if that is what the
Board intended. Need to get a certified mediator and an expert on ADA paratransit.

5. Robert Frank regarding the reason for in person interviews for Metro Access
recertification. No show.

6. Mark Noble - Austin Chapter of the National Federation of the Blind - Thanked Chair
Martinez and thanked Doug Allen for his stewardship over the past few months, |
appreciate his service. | would also like to urge the Board to get a facilitator. | was one
of the original plaintiffs in the legal actions in trying to prevent problems from occurring
and | hated doing it. All | want to see done is the best service that can happen.

7. David Patterson regarding Advisory Committees - Details regarding budget process,
trying to get understanding of the process. CSAC had a special budget presentation
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arranged for Access in two different locations at the same time. Thanked Board
member Langmore for attending the meeting. Don't know why we couldn't get it done in
a joint meeting. Concerns regarding staff having trouble administering the changes that
you have already implemented in a fair and equitable fashion.

IV. Advisory Committee Updates:

Update on the Customer Satisfaction Advisory Committee (CSAC).
John-Michael Cortez, Interim Assistant Director of Business and Community
Development gave a brief update. The committee met in June and the Chair of the
committee, Kirk Royal, will send the Board a written report.

Update on the Access Advisory Committee (AAC).
Diane Aleman, Access Advisory Chair, gave updates on behalf of the committee. (see
attachments). Concerns regarding the 30 minute window, call notification system still
not working and recommends the IVR system be replaced using a touch tone-activated
phone system and concerns about the budget outreach process. Would also like Board
to look into resolution from last March regarding criteria and direct staff to give
unconditional eligibility to the ones that have conditional eligibility and have someone
that is knowledgeable in paratransit and dispute resolution.
John Langmore - We will meet with staff on this issue in Executive Session.
Aleman - | would like to request we all be involved or the Chair be involved in this
matter, | will mail out a proposal.

V.  Executive Session of Chapter 551 of the Texas Government Code:

Chapter 551.074 - Personnel Matters - President/CEO Position.
Went into Executive Session at 3:37 pm
Out of Executive Session at 5:21 pm
Chapter 551.071 - Legal Advice - MetroAccess and StarTran v. OSHA.
Went into Executive Session at 7:01 pm
Out of Executive Session at 7:57 pm

VI. Board Committee Updates:

Executive Search Committee
Norm Chafetz, Committee Chair, reported there was no meeting in June.

Finance/Audit Committee
Frank Fernandez, Committee Chair, gave updates. Discussed development of a fare
policy with set criteria and a reserves policy. There was a joint committee meeting with
Operations/Planning.

Rail Committee
John Langmore, Committe Chair, gave updates. Discussed carrying ethanol for a new
freight customer, enhancements for freight customers which will provide additional
revenue, working on plans to enhance ridership on the Red Line through advertising
and partnerships with major employers and potential service changes.
No members of the public addressed the committee at either of their meetings in June.

Chair Martinez - We continue to receive emails from Commissioner Ron Davis
regarding a piece of property adjacent to our freight service. He requested that we hold
a public hearing and | asked the Rail Committee to put it on your agenda, can we get an
update on that?
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Langmore - We did, it was posted and we were ready to take public comment. We had
a presentation earlier at the Board meeting. We were open for public comment and no
one showed up. We will be willing to put it on the agenda again.

Chair Martinez - It is important that the public understand Capital Metro's role in relation
to this specific issue. There is a potential business that wants to locate adjacent to our
Rail operations and we would be obliged to offer transport freight service and this is an
issue for some community members and they have asked us to take this up publicly and
take public testimony and that is what we attempted to do. If this business does open
and operate its facilities, we are obligated to offer transport service via freight over our
Rail line service. We are obligated to provide a service under certain parameters. Is
that correct Kerri?
Kerri Butcher - Yes.

Operations/Planning Committee
John Cowman, Committee Chair, gave updates. There was a joint meeting with
Finance/Audit today. We discussed the UT Shuttle contract, Budget update for FY2011
and General Engineering contract, recommended to the Board for approval.

Labor Relations Committee
Mike Martinez, Committee Chair, reported committee met mostly in Executive Session
regarding OSHA vs. StarTran and to receive legal advice about 13(c) Labor structure.
No action taken in Executive Session.

VIl. Action Items:

1. Resolution CMTA-2010-36 Board Minutes

Approval of Board Meeting Minutes for May 24, 2010 and Special Board Meeting for
June 17, 2010.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Langmore, Board Member

SECONDER: Frank Fernandez, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

2. Resolution CMTA-2010-37 Selection of External Auditors

Approval of a Resolution Authorizing the Interim President/CEO, or His Designee, to
Negotiate and Finalize a Contract for External Audit Services with KPMG, LLP to Audit
Capital Metro's Financial Statements and to Provide Management Advisory Services as
Needed for the Fiscal Years 2010, 2011 and 2012 with Two One-Year Options in an
Amount Not to Exceed $1,156,292.

Frank Fernandez - Everything else looks good but would like to have the bid information
added.

Chair Martinez - Is this resolution recommended by Audit/Finance?
Fernandez - Yes it is.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Ann Stafford, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

3. Resolution CMTA-2010-38 Benefit, Retirement and Compensation Consulting

Approval of a Resolution Authorizing the Interim President/CEO, or His Designee, to
Finalize and Execute a Contract for Benefit Consulting Services with Gallagher Benefit
Services, Inc. in an Amount Not to Exceed $835,000 .

RESULT: ADOPTED [UNANIMOUS]

MOVER: Beverly Silas, Board Member

SECONDER: John Cowman, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

4. Resolution (ID # 1583) UT Services Interlocal Agreement

Approval of a Resolution Authorizing the Interim President/CEO, or His Designee to
Finalize and Execute an Interlocal Agreement with the University of Texas at Austin for
Shuttle Bus Services for a Period of Three Years.

John Cowman - Operations/Planning and Finance/Audit committee recommends that
the Board postpone the approval of the UT Shuttle contract until the July meeting. Mr.
Chafetz will be working closely with staff on this.

Chair Martinez - This is a request from Operations/Planning and Finance/Audit
committees?

Cowman - Yes.

Chair Martinez - 1 will be supporting this motion after going through the presentation with
Dottie it is much better structured than the one we had in place before. | certainly
appreciate your work on this and hopefully we can allow some time for our new CEO to
look over it and see if she has any other questions in terms of what she sees in the
proposal.

Beverly Silas - We realize the amount of energy and time you and Todd and Roberto
have put into this so | want to compliment you on the work you have done and for you
not to think your work is not valued, it really is valued.

It was moved by Cowman and seconded by Fernandez to postpone the item. 7 (ayes)
0 (No)

Board Member Stafford was recused.
RESULT: TABLED Next: 7/26/2010 3:00 PM

5. Resolution CMTA-2010-39 General Engineering Services Contract (GEC)

Approval of a Resolution Authorizing the Interim President/CEO or His Designee to
Negotiate and Finalize a Contract with HNTB Corporation for Professional Engineering
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Services for a One-Year Base Period with Additional (4) One-Year Options. the
Contract Amount for the Base Term of the First Year is Not to Exceed $1,000,000.00.
(One Million Dollars and No Cents). Subsequent Year Options Will be Approved by the
Board of Directors Each Year and Will be Tied to the Annually Approved Capital
Improvement Program.

Thanked staff and the contractor for the work on the DBE program for identifying and
achieving their goals.

RESULT: ADOPTED [7 TO 0]

MOVER: John Cowman, Board Member

SECONDER: Norm Chafetz, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley
AWAY: Ann Stafford

6. Resolution CMTA-2010-40 President/CEO Compensation Policy

Approval of a Resolution by the Capital Metropolitan Transportation Authority Board of
Directors Approving and Adopting the President/CEO Compensation Policy.

Kerri Butcher - Based on the discussion you had in Executive Session this afternoon on
terms and things | have reviewed the policy again and | believe everything is consistent
in what you are considering.

John Langmore - Regarding employee benefits for CEO's car allowance, | would like to
see that removed. | don't think that is an issue with our incoming CEO.

Chair Martinez - One of the reasons we left it in was so we could have this discussion
and allow the Board to decide if we want to remove it. Our incoming CEO has already
said she would not accept a car allowance. You can offer this as a friendly amendment.
Board member Chafetz is that a friendly amendment to you?

Chafetz - Yes.
Chair Martinez - We will completely delete the language referring to a car allowance.

RESULT: ADOPTED [7 TO 0]

MOVER: John Cowman, Board Member

SECONDER: Norm Chafetz, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Cowman, Martinez, Riley
AWAY: Ann Stafford

7. Resolution (ID # 1618) President/CEO Position

Approval of a Resolution Authorizing the Board of Directors to Offer to Linda Watson the
Position of General Manager and President/Chief Executive Officer of the Capital
Metropolitan Transportation Authority Under the Terms and Conditions Reflected in the
Attached Employment Agreement. Upon Acceptance of This Offer by Linda Watson,
the Chairperson is Hereby Authorized to Execute the Agreement.

Chair Martinez - No action taken at this time.
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RESULT: TABLED Next: 7/26/2010 3:00 PM

8. Resolution (ID # 1594) Board Committee Public Comment Policy
Board Committee Public Comment Policy.

Kerri Butcher, Interim Chief Counsel, gave briefing of committee Public Comment
Policy, she gave highlights of the changes to the draft presented to the Board and
stated this item is for discussion.

Chair Martinez - Thanks Kerri for providing this information. This is a great start and
this might end up being the final product for our committees to take back for their last
review and take back to Access and CSAC committees to review and provide written
comment and post for our next month's agenda for consideration.

Butcher - We will post for July meeting.

Public Comment:

1. Cynthia Washington - Concerns regarding messages she left to find out who the
Board members are and complaint regarding driver who did not get out of the vehicle to
knock on her door upon arrival. She was told drivers can't lose sight of the vehicles.
Who can she get to answer her complaints?

Chair Martinez - We will follow-up. What is the policy regarding driver can't lose sight of
the vehicle? Why can't they lock their vehicles?

Inez Evans - Driver's can't lose sight of the vehicles because we have to leave the
motors running and sometimes there will be other passengers in the vehicle and we
have certain codes where these customers cannot be left unattended.

Chair Martinez - If it is a single driver in a vehicle why can't they just lock it?

Evans - We are working on the call system and is one of the considerations before the
Board is not to continue to do the door to door or go to curb to curb.

Chair Martinez - When someone schedules an appointment do we remind them that if
the driver loses sight of the vehicle they won't be able to make contact at the door?

Evans - It is difficult because of each particular incident and that's why we are looking
for clearer direction on how we should proceed.

Chris Riley - Is the policy to leave the motor running? Is that when someone is in the
vehicle?

Evans - Yes, at all times.

Riley - Whenever the opportunity comes up | would like to challenge that policy. It just
does not make sense to me.

Norm Chafetz - Do vehicles have remote or key less entry?
Evans - No they do not.

2. Danielle Williams regarding her office not on the service route - she has worked at
her company for 7 years and MetroAccess has provided her a way to work but now
since the office has relocated she can not get service because it is not on the service
area map - Capital Metro needs to have this route reexamined so | can be taken to work
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because | am not able to drive. | had a face to face meeting with Andrew Moore and he
said that he felt like the problem could be easily resolved but then he did not call me
back and | did not get a call back from anyone at Capital Metro. Patricia Baxter -
Counsel for Ms. Williams employer - An Austin based company for 15 years, the
company has made the offer to Metro management to pay a surcharge and adjust
Danielle’s schedule and we have not had any response to that. In addition, we would
request that the Board direct authority management to take a look at the ADA corridor
map.

Chair Martinez - Mr. Andrew Moore works for me so we will certainly follow up.

RESULT: TABLED Next: 7/26/2010 3:00 PM

VIll. Presentations:

1. Presentation (ID # 1535) FY 2011 Budget Planning
FY 2011 Budget Planning

Randy Hume, EVP, of Finance and Administration updated the Board on the budget
outreach process. (see attachment). Discussed the budget survey and who responded
and the most preferred options. Staff will incorporate feedback into the development of
the budget.

Frank Fernandez - Finance/Audit provided some suggestions as they move forward with
that process.

IX. Reports:

Planning/Development
Todd Hemingson, VP, of Strategic Planning and Development updated the Board on
planning and development items. He discussed several federal grant opportunities and
programs CMTA is eligible for, the upcoming August service changes and the process
for January service changes. The changes are in line with the recommendations of
ServicePlan2020. He also discussed MetroRapid project, vehicle procurement
recommended for early fall and the alternative analysis grant proposal.
Doug Allen - Discussed the details of the Alternative Analysis grant project. The timing
is to get that out by the middle of July.
John Langmore - Regarding variance from budget ridership, we forecast it to be down?
Hemingson - Yes, we have reduced service as well as raise fares.
Chair Martinez - Did we also take it into consideration the fluctuation of fuel prices?
Hemingson - Yes, we track that and report on it.
Langmore - The program with the Comptrollers office to evaluate the electricity that we
are using and whether or not we are going to pursue a loan from them and pay it back.
| haven't heard anything on that.
Hemingson - We heard back from the State Energy Conservation office and submitted
the application and now we are waiting to hear back again from them.
Langmore - What's the program going to amount to?
Hemingson - They will come in and review our facilities and identify potential savings in
terms of energy efficiency measures. | will follow up with you on the details.
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1. Operations

Doug Allen, Interim President/CEO gave updates on MetroRail operations. (see
attachment). Discussed working on strategies to improve ridership, complaints,
compliments, working on bicycle plan, will bring to Board next month, APTA service
safety plan audit, MetroRail on-time performance is near 99 percent, cleaning up the
right-of-way along the entire line and once it is cleaned it will be maintained by Herzog.
Chair Martinez - What are we doing at the Manor crossing?

Allen - The City didn't like the way the contractor had put in our drainage.

Chair Martinez - This was something | brought up a year ago because the profile
entering that crossing was so steep. | felt like there was going to be some issues
concerning us putting curves and gutters there. Hopefully we will get that resolved.
Allen - | understand it's back on track and we will get you a report on that.

Frank Fernandez - On the ridership numbers - how do we calculate that?

Allen - We do a sample and go out and count.

Beverly Silas - Norm and | rode the Austin Steam Train on Saturday and they were very
complimentary of the maintenance being done on the line and we had a chance to see
the work Herzog is doing in clearing the right of way, there is still some work to be done
but it is very, very good.

2. Finance

Randy Hume, EVP, of Finance and Administration gave updates. (see attachment)
Norm Chafetz - Can you explain the capital cost of contracting program?

Hume - This is a way FTA developed for us to recover basically maintenance cost and
then he explained the way our grants were set-up, it's a way so we don't have to detail
the information in the grant.

Chafetz - Is the UT Shuttle the only program we are using that for?

Hume - No we also do that for Veolia.

John Langmore - | just wanted to make sure we budgeted this year for the amounts for
the Auditor and the Pension Advisory service.

Hume - Yes we have.

3. President’s Report

Doug Allen, Interim President/CEO delivered the CEO Report. He discussed the
Sunset Review recommendations, plans for him and Chair Martinez to go to the
State Capitol on July 6, 2010 to address questions and the progress that has
been made. He also discussed the steering committees put together to track
each recommendations progress.

Chair Martinez - | want to emphasize to the Board this contemplates us making a
decision October 2010 and not being able to implement until November 2011.
Norm Chafetz - Are we going to move towards getting electronic documents
through Egnyte?

Kerri Butcher - We are, just have not had an opportunity to roll it out to all of the
Board members so they can get comfortable with it first before we stop doing
things in paper format, but we are working towards that.

Chafetz - When is your time line for completion?

Butcher - | would say this summer.

Recognitions/Awards
Recent and Upcoming Events
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X.

XI.

Items for Future Discussion:

Adjournment
The meeting was adjourned at 7:57 pm.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7458 or email gina.estrada@capmetro.org if you need
more information.

BOARD OF DIRECTORS: Mayor Pro Tem Mike Martinez, Chairperson; John Langmore, Vice
Chair; Beverly S. Silas, Board Secretary; Council Member Chris Riley; Mayor John Cowman;
Frank Fernandez; Ann M. Stafford and Norm Chafetz . Board Liaison: Gina Estrada 389-7458,
email gina.estrada@capmetro.orq if you need more information.

The Board of Directors may go into Closed Session under the Texas Open Meetings
Act, Section 551.071, Consultation with Attorney, for any legal issues, under Section
551.072 for Real Property issues, under Section 551.074 for Personnel matters, or
under Section 551.076, for deliberation regarding the deployment or implementation of
Security Personnel or devices, arising regarding any item listed on this Agenda.

Date: June 28, 2010

Yvonne Allen
Legal/Board Support Specialist I
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Capital Metropolitan Transportation Authority MEETING DATE: 06/28/2010
Board of Directors (ID # 1602)
Envision Central Texas

TITLE: Envision Central Texas
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Capital Metropolitan Transportation Authority MEETING DATE: 06/28/2010
Board of Directors CMTA-2010-36
Board Minutes

SUBJECT: Approval of Board Meeting Minutes for May 24, 2010 and Special Board
Meeting for June 17, 2010.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Board of Directors

LEGAL COUNSEL SIGNATURE:

Page 1

Packet Pg. 11




7.1

-
METRO
RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2010-36
Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Langmore, Board Member

SECONDER: Frank Fernandez, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

Date: June 28, 2010

Secretary of the Board
Beverly Silas
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Capital Metropolitan Transportation Authority MEETING DATE: 06/28/2010
Board of Directors CMTA-2010-37
Selection of External Auditors

SUBJECT: Approval of a Resolution Authorizing the Interim President/CEQ, or His
Designee, to Negotiate and Finalize a Contract for External Audit Services with KPMG,
LLP to Audit Capital Metro's Financial Statements and to Provide Management Advisory
Services as Needed for the Fiscal Years 2010, 2011 and 2012 with Two One-Year
Options in an Amount Not to Exceed $1,156,292.

FISCAL IMPACT: Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY: Capital Metro is required by the federal and state government
to have an annual financial audit conducted by external auditors. The current contract
with our auditors will expire on July 3, 2010. To ensure completion of the FY 2010 audit
a new contract needs to be awarded.

ROUTE 2025 STRATEGIC ALIGNMENT: Sustainable Business Growth

DBE PARTICIPATION: The contractor will meet this goal utilizing the following DBE
contractors. The goal is 15%.

DBE SERVICE/PRODUCT %
Monetmayor Hill & Co., P.C.  Auditing Services 15%
Total 15%

PROCUREMENT: On April 12, 2010 a request for Statements of Qualifications was
issued and formally advertised. By the closing date of May 3, 2010, four (4) submittals
were received. Submittals were scored based on the following evaluation factors:

(1) The offeror’'s demonstrated, relevant work experience and capabilities of the firm as
a whole and of the proposed project personnel on projects of a similar size, scope,
complexity and nature.

(2) The methodology and quality of the work plan proposed to meet project objectives.
(3) Capabilities and experience of the firm and staff.

The submittal from KPMG was rated highest, all factors considered. Capital Metro will
negotiate and finalize pricing based on cost and market evaluation of the hourly rates,
overhead and profit for similar services. The contract is an indefinite delivery, task order
contract. The term is three (3) years from the Notice of Award, with two (2) one-year
options.

Base term (three years) $ 659,711
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Option year one $ 242,223
Option year two $ 254,358
$1,156,292

RESPONSIBLE DEPARTMENT: Finance & Administration

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2010-37
Selection of External Auditors

WHEREAS, the Board of Directors and Capital Metro management recognize the
need to obtain independent financial auditing and management advisory services.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Interim President/CEO, or His
Designee, is authorized to negotiate and execute a contract for external audit services
with KPMG, LLP to audit Capital Metro's financial statements and to provide
management advisory services as needed for the fiscal years 2010, 2011 and 2012 with
two one-year options in an amount not to exceed $1,156,292.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Ann Stafford, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

Date: June 28, 2010

Secretary of the Board
Beverly Silas
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Capital Metropolitan Transportation Authority MEETING DATE: 06/28/2010
Board of Directors CMTA-2010-38
Benefit, Retirement and Compensation Consulting

SUBJECT: Approval of a Resolution Authorizing the Interim President/CEQ, or His
Designee, to Finalize and Execute a Contract for Benefit Consulting Services with
Gallagher Benefit Services, Inc. in an Amount Not to Exceed $835,000 .

FISCAL IMPACT: Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY: The current contract for Retirement Plan Consulting ended
on April 30, 2009. The current contract for Benefit Plan and Compensation Consulting
will end July 25, 2010. Due to the complexities of benefit, retirement and compensation
administration it is recommended that the Authority solicit services from professional
specialists. This contract solicits consulting services to ensure that the Authority is in
compliance with the new federal laws and regulations as well as maintain a diverse total
reward program that helps attract and retain top talent for future success.

The benefit and retirement consulting services to be provided include but are not limited
to:

Prepare a comprehensive annual review of the current health benefits, retirement
plans and employee benefit requirements to determine adequacy and
appropriateness of coverage, pricing, premium development, projected cost
determination for fiscal year, federal and state compliance, trend comparisons and
market competitiveness.

Assist with Request for Proposal process when needed for health plan and
retirement plan administrators.

Provide technical assistance and marketing advice as requested for plan changes or
special programs as needed.

Monitor the current benefits provided by vendors to ensure compliance to contracts
and service agreements.

Complete actuarial services as needed for retiree health program and pension
benefits.

The compensation consulting services to be provided include but are not limited to:

Provide annual review of pay ranges for non-bargaining positions to determine
internal and external equity is maintained as policy indicates.

Provide web based salary survey tools to allow for management of current
compensation program.

ROUTE 2025 STRATEGIC ALIGNMENT: Sustainable Business Growth

DBE PARTICIPATION: Any DBE participation will be captured as race neutral.
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PROCUREMENT: On March 30, 2010 a Request for Proposals was issued and
formally advertised. By the closing date of April 27, 2010, three (3) proposals were
received. Proposals were scored based on the following weights: 50% for
demonstrated understanding of the requirements in the Scope of Services, 20%
demonstrated technical background, past performance and relevant work experience on
projects of a similar size, scope, complexity and nature, 20% reasonableness of price,
and 10% capabilities of the proposed project personnel on projects of a similar size,
scope, complexity and nature. Gallagher Benefit Services, Inc. was rated highest, all
factors considered. The price was determined to be fair and reasonable based on
adequate competition and best value to the Authority. The contract is a firm fixed price
type contract. The term is three (3) base years. Two (2), one (1) year option period(s)
are included.

Base Term (3 years) $499,000
Option Yr. 1 $168,000
Option Yr. 2 $168,000
Total Five Years $835,000

RESPONSIBLE DEPARTMENT: Human Resources

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2010-38
Benefit, Retirement and Compensation Consulting

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need for benefit, retirement and
compensation administration consulting services to ensure that the Authority is in
compliance with new federal laws and regulations as well as to maintain a diverse total
reward program that helps attract and retain top talent for future success.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Interim President/CEO, or His
Designee, is authorized to finalize and execute a contract with Gallagher Benefit
Services, Inc. for an amount not to exceed $835,000.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Beverly Silas, Board Member

SECONDER: John Cowman, Board Member

AYES: Chafetz, Silas, Langmore, Fernandez, Stafford, Cowman, Martinez,
Riley

Date: June 28, 2010

Secretary of the Board
Beverly Silas
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