CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, July 27, 2009 4:03 PM Meeting Called To Order
4:00 PM 5:33 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Chair Present
Jamie Jatzlau Vice Chair Present
Mike Manor Secretary Present
John Cowman Board Member Present
Mike Martinez Board Member Present
Brewster McCracken Board Member Absent
John Trevino Board Member Absent

Il. Pledge of Allegiance

II. Consent ltems:
1. Resolution CMTA-2009-48 Board Minutes

Approval of Board Minutes for June 29, 2009 Board Meeting.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

2. Resolution CMTA-2009-49 Retirement Plan Committee

Retirement Plan Committee

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

3. Resolution CMTA-2009-50 RideShare Maintenance Service Contract

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Contract with Lamb Ventures L.P. for Rideshare Fleet Vehicle Maintenance
for a One-Year Base Period with Four One-Year Options in an Amount Not to Exceed

$987,566.
Amended with a 3% contingency.
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RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

IV. Executive Session of Chapter 551 of the Texas Government Code:
None

V. Presentations:

1. Presentation (ID # 1427) MetroRail Start-Up Update
MetroRail Start-Up Update

Doug Allen, Executive VP and Chief Development Officer - (see attached presentation)
Mike Martinez - Potential stimulus dollars. Where are we?

D. Allen - What we are doing is part of the scheduling analysis identifying exactly where
that extra track should go. The consultants will let us know whether we extend siding or
put it somewhere else.

Chair Gomez - Is there a deadline?
D. Allen - Yes, but we do not have any problem meeting it.

Mike Manor - Randy H. document shows a budget of 6.5 mil as the initial cost and 6.8
mil as the current cost, what triggered that difference?

D. Allen - I will let Randy answer the specific question, but generally what we are doing
is as we adjust the schedule it is all rolled up into train hours. Contract to adjust to fit
within the budget.

Randy Hume - When preparing the budget certain levels of hours were assumed. We
updated and had a set of train hours and it will be adjusted as we go forward. We want
to hold that number down.

Manor - Revenue number stayed the same, 495 thousand, really track that carefully. In
our previous session we had a question about continuing to invest in a lot of other
things, capital projects and others and this is being built in and | want to make sure
that's up front.

VI. Reports:

A. Great Customer Care.
No Report
B. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.

Todd Hemingson, VP Strategic Planning and Development - Updates - some new
funding, we will have a good chance with a good project submittal for Federal Grant
program called the TIGR Grant, some discussion about a stimulus round 2, talking with
Regional Partners - various grant opportunities. Regionally there has been coordination
with the City, County, ACC, AISD, & TXDOT., making sure our projects fit together.
MetroRapid - continue to coordinate on that with the Federal Transit Administration and

Board of Directors Page 2 Printed 8/25/2009



Regular Meeting Minutes July 27, 2009

the COA, Strategic Mobility Plan and CAMPO's Long Range 2035 plan working with

their staff on that.

C. Legislative Matters.

No Report

D. Central Texas Air Quality.

No Report

E. Update by the President/CEO.
Fred Gilliam, CEO/President gave CEO Report which included the following
updates:
Mr. Gilliam welcomed Council Member Chris Riley, new board member to Capital
Metro.

Customer Focus Goals

On Time Performance

Miles Between Road Calls

Vehicle Accident Rate Comparison
Accident Comparison

Passenger Accident Rate Comparison
Financial

Recognitions/Awards
Service Provider Update

Mike Martinez - MetroAccess prior to December 2008, mechanical problems?

Fred Gilliam - MetroAccess are primarily Sedans & Vans, comparing sedans with
vans - sedans usually have no mechanical failures at all. Vans and sedans tend to
have a much better mechanical rate.

Martinez -Is there a difference in fleet?

Gilliam - No, | think the heat and air conditioning and things like that. It was between
9 & 10,000 miles between road failures.

Martinez - To its lowest point?

Gilliam - First time we have seen it from this perspective. | will have more analysis
on it at the next Board Meeting.

Mike Manor - Regarding the Rideshare contract - Did we have any data on that
system in terms of cost per vehicle, rider per vehicle, maintenance, miles, ridership
& demographics of where the vehicles are being used? On that particular service
that we are offering in the community? Do we have that kind of information that we
can see?

Gilliam - I am not sure, but every question you asked we may have information on.
As far as cost data, revenue and expense, we have a lot of data on that.
Manor - How much is getting from what area? Useful to see from what point, | would
like someone to get with me on that.
Gilliam - | have two new charts that | plan to provide later on that talk about the
average fare and subsidy we generate from the data you are inquiring about.
F. Update on the Access Advisory Committee (AAC).
Diane Aleman , AAC gave update - see attachment. Ms. Aleman discussed callers on
hold, receiving different information on issue and continued IVR problems. Will be
working with Kirk Talbot on issue. Kirk expects around the 1st of September problem
should be fixed. Also discussed issues regarding incorrect Taxi Vouchers, recruitment,

Board of Directors Page 3 Printed 8/25/2009



Regular Meeting Minutes July 27, 2009

and they received 3 applicants and wants Board to approve for an additional (2)
vacancies. Other issues - MMWG have been moved, ride time being changed for
reservations, no shows, proposals effecting MetroAccess, no one has explained to us,
we need at least one person at Capital Metro to let us know what the outcome is going
to be. Mr. Martinez remembers | asked for certain criteria, it has not happened yet, we
have been talking about it for 15 months. Would like Capital Metro to get rid of Open
Returns and replace with No Strand Policy, would like to keep Open Returns.

G. Update on the Customer Satisfactory Advisory Committee (CSAC).

Jessica Wilson, CSAC Acting Chair gave report. (see attachment)

VIl. Public Comment:

ATU Local 1091 regarding Labor Relation Issues. No Show

Eric Blumberg regarding Proposal on Fare Increase - Request not to raise the disability
fare. 2.5 mil trips a years using a disability card.

Nailah Sankofa regarding Bus Routes - Weekend routes, no bus service after 7:00 pm,
bad drivers, rude drivers, cutting routes. Can't believe Cap Metro can not expand
service with the ridership you have, would like more routes & increase services.
Weekend trips, 320 Route no trips after 7:00 p.m.

David Patterson regarding Customer Service - Meeting with Secretary and Allen Walker
regarding more consistent reporting of services, concerns and complaints useful
information. We are making good progress.

Sandy Seekamp regarding Bus Stops - Seat covers on bus stops, eliminating same day
returns and she addressed MetroAccess issues; open returns, etc.

John Cowman - Madam Chair | have questions for Inez Evans. Just want to ask a
series of questions.

How many trips a day are you reporting?
Inez Evans - 2,200 - 3,000 on Wednesday, M, T, Th, Fri 2,100 - 4,000.
Do calls come into our general call center or special call center?

Evans - We accept about 1,300 calls per day into our call center at MetroAccess,
besides from the downtown call center.

How many vehicles do you have?

Evans - 47 new Vans, 12 older, with a total of 59 and 47 Sedans & 157 operators.
What are examples of days to call in advance?

Evans - 8 days in advance or up to the day before.

8 days in advance, what's the pick-up window?

Evans - The times are - 12 -12:15, new 11 - 11:15

New proposal or enacted?

Evans - New proposal for getting on front end.
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When we can't get pick-up do we notify the cab company?
Evans - Yes, we send to both cab companies the night before.
What about fixed route?

J. Cowman - Seems like system is quite stressed.

Example, | live 100 ft. from bus stop, what options do | have?

Evans - There are three categories - depends on eligibility. Full, trip by trip or
conditional eligibility.

8 days, why so far out?

Evans - Used to be 14, ADA allows 8, brings down the number of no shows.
You coordinate routes?

Evans - Yes

J. Cowman - | am asking these questions to learn more about it, want to work on to get
more familiar with it.

Manor - President Gilliam | would like to ask you to take into consideration some of this
dialogue when working with our MAC and CSAC committees to look at ways we can
both be efficient and effective in tracking issues, that we get closure or not closure to
the issues addressed, like the report Caroline Beyers does. So that we can see if a
decision was made, closure or not. If we agree to disagree, that's okay, so we are
tracking that, not just read the minutes and try to figure it out, but just some points. Is
there a way to have a report like Caroline Beyer with some specific points & with critical
issues? Does that seem to be something to explore with staff?

President Gilliam - Yes, in many ways we are aware of some of the issues. We have
already reduced administration staff by 11%. This is not unique to Austin, Tx. We could
come up with a better way of communicating. Will accept the challenge for us to track
this better and come up with a way and respond to your request.

Manor - | will be willing to work with Mayor Pro Tem Martinez and Mayor Cowman and
see how we can streamline that and have some consistency on that.

VIIl. Adjournment
It was moved by Cowman and seconded by Jatzlau to adjourn the meeting.

IX. ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Council
Member Jamie Jatzlau, Vice Chair; Mike Manor, Board Secretary; Mayor John
Cowman ; Mayor Pro Tem Mike Martinez; Mayor Pro Tem Brewster McCracken and
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Mayor Pro Tem John Trevino. Board Liaison: Gina Estrada 389-7458, email
gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.

Date: July 27, 2009

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 07/27/2009
Board of Directors CMTA-2009-48
Board Minutes

SUBJECT: Approval of Board Minutes for June 29, 2009 Board Meeting.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Legal

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-48
Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

Date: July 27, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 07/27/2009
Board of Directors CMTA-2009-49
Retirement Plan Committee

SUBJECT: Retirement Plan Committee

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Board Liaison

LEGAL COUNSEL SIGNATURE:
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-
L
METRO
RESOLUTION
OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-49
Retirement Plan Committee

WHEREAS, Capital Metro assumed sponsorship of the Retirement Plan for
Bargaining Unit Employees of StarTran, Inc., as a governmental plan under Section
3(32) of the Employee Retirement Income Security Act of 1974, as amended; and

WHEREAS, it is necessary to replace Sallie A. Crosby on the Retirement Plan
Committee.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the following individual is appointed as
the Sponsor's appointee to the Retirement Plan Committee to replace Sallie A. Crosby:
Kerri L. Butcher, Interim Chief Counsel.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

Date: July 27, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 07/27/2009
Board of Directors CMTA-2009-50
RideShare Maintenance Service Contract

SUBJECT: Approval of a Resolution Authorizing the President/CEO or His Designee to
Finalize and Execute a Contract with Lamb Ventures L.P. for Rideshare Fleet Vehicle
Maintenance for a One-Year Base Period with Four One-Year Options in an Amount
Not to Exceed $987,566.

FISCAL IMPACT: Funding is available in the FY 2009 budget.

EXECUTIVE SUMMARY: The existing contract period with the current maintenance
provider is expiring. This contract will provide complete maintenance services for the
Capital Metro RideShare vehicles to include regularly scheduled preventive maintenance
and repair services.

The maintenance provider will provide routine maintenance and new services that will
enhance the reliability and safety of Capital Metro’s assets for proper customer safety,
reliability, and use.

We ask for the approval of this resolution for a one-year base period in an amount not to
exceed $188,608, with four one-year options in an amount not to exceed $201,718,
$190,394, $195,711, $211,135 respectively.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: The contractor will meet this goal utilizing the following DBE
contractors. The goal is 3%.

DBE SERVICE/PRODUCT %
- Pretty Clean Auto Detailing 5%
Services: Detail Vehicles

Total 5%

PROCUREMENT: On April 13, 2009 an Invitation for Bids (IFB) was issued and
formally advertised. By the closing date of May 15, 2009, five (5) bids were received.
Lamb Ventures L.P. submitted the lowest responsive bid and was determined to be a
responsible bidder. The price was determined to be fair and reasonable based on
adequate price competition. The contract is a firm, fixed price type contract. The
contract term is one (1) year from issuance of a Notice to Proceed, with four (4), one-
year option periods.

Bid Pricing:

Base Year One $171,462
Option Year One $183,380
Option Year Two $173,085
Option Year Three $177,919
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Option Year Four $191,941
TOTAL $897,787

Based on experience with the fleet concerning other repairs that were not included in
the bid such as accident repairs and major component repair/replacements, a 10%
contingency is recommended.

10% Contingency: $89,779

Total Amount: $987,566

RESPONSIBLE DEPARTMENT: Operations Administration

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-50
RideShare Maintenance Service Contract

WHEREAS, the Board of Directors and Capital Metro management recognize the
need to properly maintain Capital Metro RideShare fleet through regularly scheduled
preventive maintenance services; and

WHEREAS, routine maintenance will enhance the reliability and safety of Capital
Metro’s RideShare fleet for proper customer safety, reliability, and use.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation
Authority Board of Directors that the President/CEO, or His Designee, is authorized to
execute a contract with Lamb Ventures L.P. for Rideshare Fleet Vehicle Maintenance for a
one-year base period and four one-year options in an amount not to exceed $987,566.

RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Martinez, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: Brewster McCracken, John Trevino

Date: July 27, 2009

Gina Estrada
Executive Assistant/Board Liaison

Page 3

Packet Pg. 13







