CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, August 31, 2009 4:07 PM Meeting Called To Order
4:00 PM 5:55 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Chris Riley Board Member Present
Margaret Gomez Chair Present
Jamie Jatzlau Vice Chair Present
Mike Manor Secretary Present
John Cowman Board Member Present
Mike Martinez Board Member Present
John Trevino Board Member Absent

Il. Pledge of Allegiance

II. Consent ltems:

Chair Gomez - We are missing one of our colleagues today, Mayor Pro Tem John
Trevino, | announced earlier he is a bit under the weather, he is under the care of his
doctor and hope he will follow his doctor's orders and can join us as soon as he can.

1. Resolution CMTA-2009-51 Board Minutes
Approval of Board Minutes ForJuly 27, 2009 Board Meeting, August 10, 2009 Special
Board Meeting and Public Hearing Regarding Elimination of the Downtown Dillo Routes.

Amended with the changes to reflect the Stimulus money discussion per Board
Member Martinez.

RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

2. Resolution CMTA-2009-52 Cigna Ratification

Approval of a Resolution Authorizing the President/CEO or His Designee to Ratify the
2009 Option Year of the Cigna Group Insurance for Basic Life Insurance, Accidental
Death and Dismemberment in the Amount Not to Exceed $435,000 and Exercise the
Final Option Year with Cigna Group Insurance for Basic Life Insurance, Accidental
Death and Dismemberment (AD&D) Insurance and Long-Term Disability Insurance for
the Option Year 2010 in an Amount Not to Exceed $415,000.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

3. Resolution CMTA-2009-53 Contracted FRS August 2009

Approval of a Resolution Authorizing the President/CEO or His Designee to Negotiate
and Finalize a Contract with Veolia Transportation for Contracted Fixed Route Service
for a Five-Year Base Period in an Amount Not to Exceed $56,504,290.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

4. Resolution CMTA-2009-54 October 2009 Service Change (Dillo Suspension)
Approval of October 2009 Service Change (Dillo Suspension).

Public Comment for Item number 4: October 2009 Service change (Dillo Suspension).

1) Jennifer McPhail - Opposed to service cuts of the Dillo, wheelchair spaces make safe
and convenient.

2) Mary Steele - Agrees with Jennifer McPhail for the Dillo to stay , Dillo is going on 80
years old, Austin is the only state that has it, it's Texas history, why take it away?

3) Carlos Aleman - Reconsideration on the Dillos service. Think about service cuts, we
don't have a choice, a lot of us depend on public transit. Train is taking away from
resources.

4) Joneth Waytt - 2002 CMTA decided to get rid of Dillos due to parking issues for the
buses, it was made unproductive about a year or two ago. You can go back to when
the Dillo's were productive and it will be better for everyone.

5) William Betts - The Dillo is very important to places like ACC, they need the dillos
routes, legislative representatives ride the dillo. What are you going to replace the Dillo
with? You have to have something to replace it. | thought that's why you have the
trains, to connect to the Dillo and for the lunch crowd you see the Congressmen and the
Senators riding the Dillo to the restaurants, and the people that need to get around in
the downtown area.

Mike Manor - Can we add the words "with an annual review for restoration and
expansion purposes?" That's what staff said they were going to do in conjunction with
their 2020 Plan, we asked them to do that?

Chair Gomez -Since we have an annual budget and we approve the budget each year
it becomes part of the budget.
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Manor - | just wanted to make sure those who come in know we did; because of the
different changes that we did.

Chair - Will be reevaluated every year.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

5.  Resolution CMTA-2009-55 ILA with City of Austin - Employee Transit Passes

Approval of a Resolution Authorizing the President/CEO, or His Designee, to Finalize
and Execute an Interlocal Agreement with the City of Austin for Transit Services for City
Employees for a A Period of One Year to Allow City of Austin Employees to Ride
Capital Metro Services for an Annual Payment, by the City of Austin, in an Amount of
$127,000 ($100,000 for Transit Passes and $27,000 for MetroAccess and RideShare

Services).
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jamie Jatzlau, Vice Chair
SECONDER: John Cowman, Board Member
AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

6. Resolution CMTA-2009-56 Appointment to Operations/Business Dev. Committee

Approval of a Resolution Authorizing the Board of Directors to Appoint Council Member
Riley to the Operations/Business Development Committee.

It was moved by Jatzlau and seconded by Cowman for Consent of the above items 1-6.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

IV. Action ltems:

1. Resolution (ID # 1444) CAMPO Bylaws & CAMPO Joint Powers Agreement

Approval of a Resolution Regarding a Recommendation to the Capital Area
Metropolitan Planning Organization Transportation Policy Board About Their Revised
Bylaws, as Dated August 10, 2009; and Authorizing the President/CEO to Act on Behalf
of Capital Metro to Terminate the CAMPO Joint Powers Agreement.

Chair Gomez - Regarding CAMPO Bylaws - item pulled.

Board of Directors Page 3 Printed 9/24/2009



Regular Meeting Minutes August 31, 2009

RESULT: WITHDRAWN

V. Executive Session of Chapter 551 of the Texas Government Code:
None
Go to Executive Session

Return from Executive Session

VI. Presentations:

1. Presentation (ID # 1436) MetroRail Start-Up Update
MetroRail Start-Up Update

Doug Allen, EVP, Chief Development Officer gave the attached presentation.
John Cowman - Are we still within the parameters of start date?

Allen - We haven't really set a date yet so what we will try to do is identify possible
problems, possible causes and what the possible solutions are. Once gone through
with the engineers we will have a better handle on how much time it will take to resolve
it, so we really don't know right now.

Cowman - So, this is all part of the validation process?

Allen - Yes, as well as the rest of the validation process, if there is something that needs
to be attended to we will identify that, important thing is to get it right.

Mike Martinez - Sounds like last month we were more or less headed in the home
stretch, this month sounds like significantly more bases to cover before we can get to
the home stretch.

Allen - That's potentially right, with identification of this one issue depends on how long
it takes to work through it, we don't know how long it will take to work through it. The
good thing is we have proceeded with other elements and those have been taken care
of like the schedule, relocation of some of the equipment and other validation work. The
issue now is the Vital Logic issue, the system for switching from freight to passenger rail
mode. We need to dig into it and see what some of the cause was and what the
solutions are, and we have the right group coming in this week and working with them
and are partners with Veolia.

Mike Manor - Have we resolved all of the personnel issues we had earlier in the year
like the people being trained?

Allen - Yes, one of the things we asked Veolia to do was bring in a Safety Director to
help with a good training program and the Director has done that and done a great job
working with the staff and engineers to lay out a very comprehensive training process.

Manor - Also picking up on something Council Member Riley & Mayor Pro Tem
Martinez said, can we anticipate a chronology of where we started, what we went
through & some of the benchmark issues that created this, because when we go to the
next one we can mirror that process? Can we anticipate that someone will be tracking
this process so that at any time a new Board or anyone else we could say lessons
learned all the way through it?
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Allen - We have started assembling those lessons learned, a lot goes back 5 years ago
when we started the project before we started the design. A lot of the complete system
integration needs to be laid out in advance and see how it all works together so it's a
lesson learned, it's one of things | brought with me when | came here to try to bring in a
little bit of a reorganization to bring some of that system engineering expertise on staff
so that as we get prepared for expansions we know what we need to have from the
beginning as we do the system design work so that the entire components all work
together.

Manor - | think that is going to be very critical because what we had in the previous
months the demonstration about the stretch from Leander to Austin 32 vs. 29 miles, and
we are going to look at the cost of things we are going to be dealing with, we know there
are going to be some natural cost but the perception that we have these other cost
under control and be able to show to any business minded folk that this is not what we
are going to have to do over because of what we learned.

Allen - Our cost has not gone above the budget as of yet, so we are still within the
budget. More important is that we do the design work early on in the design process.

Manor - Can we have that power point made available to the Board? Can we have
within a week what shared staff is dedicated to rail, stand alone staff that are dedicated
to MetroRail and contract staff, are their key staff shared?

Allen - Yes we can get that information.

Manor - For FY2010 budget, how much is on going cost and how much is fixed cost?
Yes or no?

Allen - Could you expand on the last question?

Manor - That 6 mil is that going to continue into FY2011or is it going to go to operating
cost or is any anticipated cost going to FY2011?

Allen - The way the operating contract is set up is there is a fixed cost on a monthly or
annual basis, there is a set amount and a fixed cost based on the number of training
hours being provided there is a cost associated with that. There is a base level of fixed
cost and based upon how much service we provide there is a variable cost and that's
where the 6 million dollar figure came up.

Manor - If we could just have that packet within a week, if its shared staff, if it's your
salary vs. stand alone staff that is only being full time in that area?

Allen - Sure, ok.

Martinez - The slide regarding System Integration Documents - first time we are hearing
about having documentation for FRA in terms of running an integrated system, explain
why, | don't remember ever discussing this in the past.

Allen - When system integration happens, early in the design process there begins a
development of documentation on how it works together. The documentation may be in
two different places and beginning this week we are making sure we assembile it all and
integrate the documents.

Martinez - We have been doing the planning all along, it's just been separated,
passenger was passenger and freight was freight?
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Allen - Good way of looking at it, there have been components that have been
somewhat independent and we are going to determine that this week whether it is
necessary to have this done prior to opening the system, we need a handle on how the
whole thing is laid out.

Martinez - You are not sure that we have to do it to open the system?

Allen - Yes, there is some question whether that will be done after we open the system
we'll find out this week. It really relates to how the system operates as a complete
system and this work this week dealing with the vital logic will help eliminate that for us.

Martinez - If it gets to a point where we can't open because of this | think that's pretty
critical, will you let us know and the public know?

Allen - Absolutely. When we have more information

Manor - Are there any more site visits that have to happen before we start that have to
have decision points in them that can trigger the kind of work that we just discovered?

Allen - There are no site visits currently scheduled, that could change if the FRA wants
to visit more often, | would anticipate they would come back.

Manor - Technically after this visit we are on our own, in our control unless they decide
to do one on their own?

Allen - We will work closely with them as we work on this issue and prepare the
documentation and make sure they are comfortable with what we are doing.

2. Presentation (ID # 1445) DBE Update
DBE Update

Aida Douglas, DBE Manager & Dinita Coleman, Community Involvement Coordinator
gave update on the agency's DBE program - The DBE goal for FY2010 is 22
percent.(see presentation)

Mike Manor - Thanked Dianne Mendoza and DBE staff for helping him when he came
aboard and bringing him up to speed with some of the issues and to let you know you
have a great operation going on in that area. Would like to applaud Fred Gilliam and
DBE staff on how they explained the process when | first came on board.

3. Presentation (ID # 1446) FY2010 Budget Update
FY2010 Budget Update

Updated at the Work Session.

VIl. Reports:

A. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
Todd Hemingson, VP, Planning Dept. gave a brief update on All Systems Go - they are
putting together a packet to submit for a TIGR Grant part of the overall Stimulus efforts,
up to 300 million available for the state of Texas and we are going after a considerable
part of that. We also have a set of projects we have been working on for several weeks
now, the application deadline is September 15th and will let you all know when we hear
anything about that. Other major project - the MetroRapid project - staff continues to
work with the FTA with advancing that to make sure we are meeting their criteria to be
eligible for funding. Article in the Austin American Statesman on the City of Austin and
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their rail efforts and one thing we expect to be coming to the Board in September will be
a Resolution that will also require Council approval that will allow some of the Interlocal
Agreements that had previously been allowed to be slated to be used for roadway
projects to be redirected to help with some of the rail studies. CAMPO 2035, continue
to be involved with that effort and Service Plan 2020 we held a series of Public
Meetings last week & we got a lot of good input and we have two more rounds of public
input before we finish that study and will come back to you in early 2010 and will make
some recommendations.

B. Sustainability Report.

Todd Hemingson, VP, Planning Dept. - This used to be the Clean Air Update, | asked
Mr. Gilliam's permission to change to Sustainability Report so we could cover a little
broader range of things that we are doing at Capital Metro. We formed a Sustainability
Committee and we meet periodically to talk about a range of things we can do here to
be a greener agency and be more sustainable. Progress of what we made so far is we
have approved an idling policy and a sustainability policy to bring to the board to get
your input and review on. Working on a number of partnerships to make Cap Metro a
more sustainable greener organization

Manor - At the monthly equity forum at Huston Tillotson that John-Michael attended,
some questions came up from the community that came back connected with Todd
Hemingson, questions about health disparity and Todd H. responded and had a
meeting with some of the people involved with that and | followed up and they felt like
they were heard and at least the data information was engaged and that's the kind of
thing | appreciate and | think we are going to continue to learn from those kind of
situations. Land use, quality of life, health care, great immediate action on that. | hope
that as our municipal government makes land use decisions we can be proactive in
equipping our Board Members on how these things may engage or disengage our
community as they make annexation or questions like that. Thank you Dianne for
engaging in our community that's the thing | hope we continue to do.
C. Update by the President/CEO.
- Customer Focus Goals
On Time Performance
Miles Between Road Calls
Vehicle Accident Rate Comparison
Accident Comparison
Passenger Accident Rate Comparison
Financial
Recognitions/Awards - Mr. Gilliam recognized Dianne Mendoza, VP. B &CD, she
will be on the Diversity Council for APTA and Andrea Lofye, EVP and COO for
being selected to participate in Leadership APTA in the coming year.
Service Provider Update - Terry Garcia-Crews, General Manager of StarTran
Spoke to the issue of the reduction in the workforce, in doing that we had some
reassignments in MetroAccess, we had 11 full-time operators and 2 part-time operators
were offered and all took the reassignment except for 1 part-time operator .

Chris Riley - Regarding vehicle accidents per 100,000 miles, seems to be up, what
attributes to that?

Fred Gilliam, CEO/President - | just received the report today just before the
meeting, let me see if someone else can help me out, Brian Whelan.
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Brian Whelan, Director of Operations Development, StarTran - Fixed route accident
rate was 2.38 overall, bad month for StarTran Metro Access no excuse for the accidents,
they do have new vehicles.

Riley - Do we know why?

Whelan - What we do know is MetroAccess has some new vehicles and some new
ways of doing business but there is no excuse for the volume of accidents and what we
are going to do in the next two weeks is focus on a specific safety meeting for all of
MetroAccess staff and focus on all those accidents that they had, that is highly unusual to
have that number year to date, StarTran is below the goal.

Riley- | am concerned about that because we are beyond our goal on vehicle and
passenger accidents.

Whelan - Year to date StarTran is below its goals on both.

Riley - There was a slight increase and a significant increase from June to July and |
just wanted to note that and glad to hear some action is being taken because | am
concerned about that.

Terry Garcia-Crews, General Manager of StarTran - In the area of trying to increase
our focus to MetroAcess we are in the process of hiring a training instructor who will be
looking at MetroAccess and will be dedicated to that particular area of the business for us.

Manor - When you look into it if there are any particular concerns, factors, lights and
intersections if it rates that question, if you could look at it that would be helpful.

Crews - Absolutely, we are working with Capital Metro in particular areas that are
difficult and especially in the areas downtown along Congress.

Gilliam - Would like to comment on the question, if you could give us a few days, |
would like to look at a little more and as we complete that review | will be glad to send you
and all the Board Members a note & give you some indication on the information. This is
very important to us because it costs us dollars. In May we were recognized for
improvement in safety for nation wide, overall our safety is not as bad as that month, we
are under our calls as | recall year to date but this particular month was way out of line.

Manor - For the Ridership Summary, 2010 forecast, if we could look at where we
started out, look at that variance, project what next year would look like. Is there anyway
we can kind of project what the next year is going to look like given what we know what
we are going to do with fares? Look at that and see what the trend may go to in 2010
using this kind of data, drops or increases?

Gilliam - Yes, but we need time to get it to you; it will take just a little bit longer to get
it to you.

Manor - Can we have it at least one week before the budget process?

Fred - | want to make sure we understand the question, Randy and Todd.

Manor - Taking the data of ridership and the variance we've seen and the drop here
and looking at where we have cost and where we have the fare, then we saw the drop. Is
there anyway to look at where we may start out in FY2010 with those trends and where
we may end up at the end of FY2010 with our best data that we have? See what we can
anticipate either increase or drop? If you could have something very visual like that it
would be helpful. If we can have before the Board decision process it will at least give us
a concept of what we had some other discussions about and what we are going to do, lets
go forward and look at everything.

D. Update on the Access Advisory Committee (AAC).

Dianne Aleman, AAC Chair gave updates - Concerns regarding proposed changes to
MetroAccess, schedule books and the Public Hearing for September 14 being held in
the middle of the day, timely notification for no shows, IVR estimated pick up time rather
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than actual time, and would like the proposed changes to be implemented only after IVR
improvements have been made. The Access Committee has interviewed 17 applicants
and is recommending that four be appointed.

Manor - If staff could just get me some feedback on the IVR question about estimated
and scheduled, If you could follow up on that.

VIll. Public Comments:

D'Ann Johnson regarding fare increase. Thanked the board for the reconsideration of
the fare increase for the elderly. Thank you Mr. Hume and staff for reanalyzing the
budget and giving up their own raises. Thank you Mike Manor for making transit equity
a community dialogue, it needed to happen and you made that happen. Board Member
Riley please look into the ride share program & whether or not the car share program
might be able to take care of that responsibility, because you are familiar with car share.
Mr. Martinez thank you for your unmatched leadership on this issue, without you it
wouldn't have happened.

Gavino Fernandez regarding Rail Safety in East Austin. Thanked the Board and CMTA
for installing the bus stop with shelter and cover at second. Also concerned there is no
proposed fencing at Robert Martinez St. and Chicon and Webberville to 7th street and
from Robert Martinez to Perdenales. | Would like to have follow up on those issues.

Eric Blumberg regarding Proposal on Fare Increase. No show.
Carl Ehlinger regarding Bus Stop Issues. No show.

David Patterson regarding Customer Service Issues. Thanks to Mike Manor for his
transit equity efforts in the community. Also would like to see a separate office
established in Cap Metro, this will enhance advice you get from the community.

Michael Zitz-Evancih regarding MetroAccess and Bus Stop issues. Thank you for the
printed schedule booklets. Best practice to raise fares is to do it gradually not all at
once.

ATU Local 1091 regarding Labor Relations Issues. Jay Cersosimo, spoke on relations
with the union, spoke about it a couple of years ago and nothing has changed. No
communication, false statements against union members, sending service to Veolia and
contracting services out, would like to know why? This is a double standard. We want
to make this a better place to work at.

Lee Hill regarding "Capital Metro Incomplete Plan and Staff Drivel". Thank you for no
fare increase. Comprehensive comparison of fares collected from other companies,
cost per mile, cost for salary, etc., do a fair comparison.

Ken Staferyck regarding Free Fare on the Dillos. No show.

IX. Adjournment
It was moved by Cowman and seconded by Manor to adjourn the meeting.
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ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Council
Member Jamie Jatzlau, Vice Chair; Mike Manor, Board Secretary; Mayor John
Cowman ; Mayor Pro Tem Mike Martinez; Council Member Chris Riley and Mayor Pro
Tem John Trevino. Board Liaison: Gina Estrada 389-7458, email
gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.

Date: August 31, 2009

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 08/31/2009
Board of Directors CMTA-2009-51
Board Minutes

SUBJECT: Approval of Board Minutes ForJuly 27, 2009 Board Meeting, August 10,
2009 Special Board Meeting and Public Hearing Regarding Elimination of the
Downtown Dillo Routes.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Board of Directors

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-51
Board Minutes

RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

Date: August 31, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 08/31/2009
Board of Directors CMTA-2009-52
Cigna Ratification

SUBJECT: Approval of a Resolution Authorizing the President/CEO or His Designee to
Ratify the 2009 Option Year of the Cigna Group Insurance for Basic Life Insurance,
Accidental Death and Dismemberment in the Amount Not to Exceed $435,000 and
Exercise the Final Option Year with Cigna Group Insurance for Basic Life Insurance,
Accidental Death and Dismemberment (AD&D) Insurance and Long-Term Disability
Insurance for the Option Year 2010 in an Amount Not to Exceed $415,000.

FISCAL IMPACT: Funding is available in the FY 2009 budget.

EXECUTIVE SUMMARY: The current contract for base years and all option years for
life and disability insurance for Capital Metro and StarTran, Inc. employees will expire
December 31, 2010.

The proposed insurance contract will provide the following benefits:

Administrative employees: Basic Life and AD&D of one times annual salary; long-term
disability with a 90 day waiting period and payment of 50% of monthly earnings up to
$5,000.

Bargaining employees: Basic Life of $40,000; AD&D of $80,000; long-term disability
with a 180 day waiting period and payment of 60% of monthly earnings up to $1,500.

These are the same levels of benefits that are currently provided to employees.

ROUTE 2025 STRATEGIC ALIGNMENT: Strategic Partnering

DBE PARTICIPATION: Does not apply.

PROCUREMENT: On September 19, 2005, via Resolution No. CMTA-2005-0919-063
the Board approved award of this contract in an amount not to exceed $1,481,728 for a
3-year base period with the option to extend for two additional one-year periods in an
amount to be negotiated prior to the expiration of the base contract period and with
additional action by the Board of Directors.

This exercise of modifications involves option numbers one and two of the contract.
Option number one is by ratification for calendar year 2009, and Option number two has
been negotiated for the new calendar year 2010 benefits.

The price of these contract options has been determined to be fair and reasonable
based on no increase in rates from the base period which was adequately competed,
and Capital Metro employee claims experience.

RESPONSIBLE DEPARTMENT: Human Resources
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LEGAL COUNSEL SIGNATURE:

Page 2

Packet Pg. 14




3.2

2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-52
Cigna Ratification

WHEREAS, the Board of Directors and Capital Metro management recognize the
need to continue to provide life and disability insurance for employees.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO or His Desginee Is
authorized to ratify the 2009 Option Year of the Cigna Group Insurance for Basic Life
Insurance, Accidental Death and Dismemberment in the amount not to exceed
$435,000 and to exercise the final option year with Cigna Group Insurance for Basic Life
Insurance, Accidental Death and Dismemberment (AD&D) Insurance and Long-Term
Disability Insurance for the Option Year 2010 in an amount not to exceed $415,000.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

Date: August 31, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 08/31/2009
Board of Directors CMTA-2009-53
Contracted FRS August 2009

SUBJECT: Approval of a Resolution Authorizing the President/CEO or His Designee to
Negotiate and Finalize a Contract with Veolia Transportation for Contracted Fixed Route
Service for a Five-Year Base Period in an Amount Not to Exceed $56,504,290.

FISCAL IMPACT: Funding is available in the FY 2009 budget.

EXECUTIVE SUMMARY: Capital Metro has provided fixed route service on 18
mainline routes through contract since 1988. The contractor is required to maintain all
required licenses and permits to operate within the Capital Metro service area. The
contractor is also required to furnish all supervision, vehicle and facility maintenance,
material, supplies, storage, insurance and incidentals as required providing an
operationally dependable public transportation service. Capital Metro will provide the
fleet, facility and fuel for the operation of this service.

The contractor will operate 63 buses along 18 different Capital Metro bus routes. The
contractor has an experienced management team with a proposed 127 trained bus
operators, 6 full time street supervisors, 3 dispatchers, and 12 full time mechanics. The
wages and benefits provided to employees under this contract are expected to meet or
exceed wages and benefits received by existing Veolia employees.

The price submitted in the proposal is $35.41 per scheduled vehicle hour in the first
year, with an average increase of 3.65% in each subsequent year. The pricing is based
upon is an award for 242,699 scheduled vehicle hours in each year of the contract.
Factors are included to adjust the pricing should the hours of service increase or
decrease by more than 15% of the original hours estimate.

ROUTE 2025 STRATEGIC ALIGNMENT: Customer Driven Service Excellence

DBE PARTICIPATION: Does not apply.

DBE PARTICIPATION:
A DBE goal of 9% was established on this project and it is expected to be exceeded
using the following contractors.

DBE SERVICE/PRODUCT %
Aguirrie Paint & Body Vehicle body repair & painting
1%Montemayor Hill and Assoc. Annual NTD Audit 1%
Pretty Clean Driver Uniforms 1%
Houston Medical Testing Drug Testing 1%
BMR Janitorial Bus Detailing 4%
National Ins. Consultants Inc. Insurance 12%

Total 20%

PROCUREMENT: On May 4, 2009 the solicitation was advertised for two consecutive
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weeks. The solicitation was issued on May 7, 2009. Solicitation closed on June 22, 2009
and three proposals were received. Proposals were scored objectively based on the
following criteria: Quality Control Plan, Management Structure and Personnel,
Corporate Experience and Past Performance. Price was determined fair and
reasonable. Veolia Transportation was rated the highest all factors considered.

The contract is a firm fixed price contract. The term of the contract is five years with a
60 month extension option. The 60 month extension option is not included in the pricing
in the resolution. Purchased Transportation will return to the Board for approval if the
decision is made to exercise the 60 month extension option.

RESPONSIBLE DEPARTMENT: Operations Administration

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-53
Contracted FRS August 2009

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognizes the need to provide fixed route service
through contract.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO or His Designee is
Authorized to Negotiate and Finalize a Contract with Veolia Transportation for
Contracted Fixed Route Service for a Five-Year Base Period in an Amount Not to
Exceed $56,504,290.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Riley, Gomez, Jatzlau, Manor, Cowman, Martinez
ABSENT: John Trevino

Date: August 31, 2009

Gina Estrada
Executive Assistant/Board Liaison
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