CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

ﬁ% BOARD OF DIRECTORS PUBLIC HEARING
ME':I:.RO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~

Executive Assistant/Board Liaison Gina Estrada
512-389-7458

Monday, September 19, 2011 5:00 PM Capital Metro Board Room

1.

Discussion items

Proposed Service changes

Proposed January 2012 service changes were provided by James Gamez, Principal
Planner and Roberto Gonzalez, Principal Planner Manager from the Planning
department. (see attachment)

Public Comment:

1. Lee Hill wanted to thank staff for explaining the changes to Route 100. They did not
talk about on-time performance when making the changes.

Chris Riley asked if the changes to Riverside and Ben White will affect on-time
performance.

James Gamez - It will definitely impact on-time performance, with the construction, also
there is some schedule flexibility with adding an additional bus to this route.

Riley - Do we know when construction will begin?

Gamez - We don't have the exact dates.

Roberto Gonzalez stated that regarding Route 100, some of these changes are not staff
recommendations but a part of a task force of stakeholders’ recommendations.

Riley - How many stops will there be downtown with the changes to Riverside?
(Gonzalez - About three stops.

Riley - Concerned regarding the impact?

Gonzalez - We will work closely with staff to minimize issues regarding construction.
Riley - Do you have any idea what the duration on that project will be?

Gonzalez - No, sometimes we will hear duration of a project but sometimes it could be
extended longer than expected.

Riley - Thanked Gonzalez for the outreach done and asked him to summarize the
feedback received from outreach.

Gonzalez - We received very good feedback, it was a really productive meeting, it went
well. There were representatives from the hotels etc... at the meeting. Stop placement
was there biggest concern, they just wanted information on where there customers
could get service from their establishments, good consensus from outreach.

Adjournment
The meeting was adjourned at 5:36 p.m.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon

request. Please call (512)389-7458 or email gina.estrada@capmetro.orq if you need
more information.
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Frank Fernandez; Ann M. Stafford and Norm Chafetz. Board Liaison: Gina Estrada (512)389-
7458, email gina.estrada@capmetro.org if you need more information.

The Board of Directors may go into closed session under the Texas Open Meetings Act.
In accordance with Texas Government Code, Section 551.071, consultation with
attorney for any legal issues, under Section 551.072 for real property issues; under
Section 551.074 for personnel matters, or under Section 551.076, for deliberation
regarding the deployment or implementation of security personnel or devices; arising
regarding any item listed on this agenda.

Signature on File
Date: September 19, 2011

Yvonne Allen
L egal/Board Support Specialist Il
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