CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, September 28, 2009 4:00 PM Meeting Called To Order
4:00 PM 5:58 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Chair Present
Jamie Jatzlau Vice Chair Present
Mike Manor Secretary Present
John Cowman Board Member Present
Mike Martinez Board Member Absent
Chris Riley Board Member Present
John Trevino Board Member Absent

Il. Pledge of Allegiance

II. Consent ltems:

1. Resolution CMTA-2009-57 Board Minutes

Approval of Board Minutes for August 31, 2009 Board Meeting and Public Hearing for
September 14, 2009 Regarding MetroAccess and Public Hearing for September 21,

2009 Regarding Budget.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

2. Resolution CMTA-2009-58 Regional Mobility Projects

Approval to Undesignate a Portion of Designated Net Assets for Regional Mobility
Projects in the Amount of $24 Million.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

3. Resolution CMTA-2009-59 Internal Audit Charter Revisions
Approval of Internal Audit Charter Revisions
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RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

4. Resolution CMTA-2009-60 Approval of Audit Committee Charter
Approval of Audit Committee Charter.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

5. Resolution CMTA-2009-61 Contract for NE Operations & Maintenance Facility

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Contract with ASD Consultants, Inc. for the Construction of NE Operations
and Maintenance Facility — Site Lighting and Canopy Addition (Phase 1), in the Amount
Not to Exceed $113,533.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

6. Resolution CMTA-2009-62 Taxi Contract Year Option 3 (2009)

Approval of a Resolution Authorizing the President/CEO or His Designee to Execute a
One Year Contract Extension with Austin Cab Company and Greater Austin
Transportation Company for the MetroAccess Taxi Voucher System in an Amount Not
to Exceed $ 2,729,775.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

7. Resolution CMTA-2009-63 MetroAccess Policy Changes 2009

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute an Amendment to the MetroAccess Parartransit Policies in Order to Gain
Operational Efficiencies.

Amended with two changes per Board Member Riley regarding discussion concerning
our pick-up locations and Notification System.
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Michael - Zitz -Evancih regarding policy changes, notify people of changes. Itis very
important to let people know.

Carlos Aleman - Concerns regarding proposed changes to 30 min window, glad
committee is willing to listen. Important to go forward with notifications and make sure
they work properly.

Will McLeod - Oppose Access policy changes, need to have system in place before
implementing and advertise more regarding changes. 15 -30 minute window change
not acceptable. Keep Taxi Vouchers.

Chris Riley -Re: MetroAccess Paratransit Policies, | have 2 concerns - 1.) Concerns Re:
conditions at our designated pick-up locations. We have list of locations and we have a
list of 4 or 5 criteria of which we identified those locations but we don't know which
locations meet what criteria. Can we start to prepare an inventory of our pick-up
locations, which locations meet what criteria, how severe the problems are, a
comprehensive list of our problems so that we will have a scale of what the problems
are, define criteria? Hopefully, we can get some movement on that before 6 months
passes. | would like it if staff to get to us in our October meeting, have that Report
before November 1, 2009.

2.) Re: Notification System - There may be a better system we can be aiming for, work
on other alternatives other than the Automatic System based on proximity, look into
having the driver having a button to activate to send to let rider know the driver is on
their way, something like that. By October | would like some kind of assessment from
staff of how to shift to that kind of system, what time, cost etc... and a complete report
on where we stand with the Notification System. Would like both reports before
November. Work with Access Committee to get their input. (Andrea Lofye)

Diane - Austin Chapter for the Blind - Concerns regarding proposed 30 min window.
The comparison with peer cities, no one has talked to the users of the system to
compare. Austin use to be a model for other cities. Comparison with peer cities you
are getting little pieces do we want to be like those cities. Hope Board takes into
consideration.

Mike Manor - We know this is a change, we are going to be tracking information through
staff. We will be asking you to give us that input.
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RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Mike Manor, Secretary

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

8. Resolution CMTA-2009-64 MetroAcess Advisory Committee Appointments 2009.

Appointment of Members to the Capital Metro Access Advisory Committee Effective
October 1, 2009.

Amended with changes per Board member Manor regarding the applicants not having
to re-apply and others could be part of the pool of applicants.

Will Mcleod - First time he has heard of the MetroAccess committee, | dont' know too
much about them. How do you select them, do you select them or do they fill out a
comment card?

Chair Gomez - Staff get applications and they get interviewed.

Mcleod - Where are these applications found?

Dianne Mendoza -We did listen to the Access Committee, there was a recommendation
that we should advertise the application process, we did bus placards on buses,
advertise on MetroAccess vehicles, transit store and other locations. The 17 applicants
information was compiled by the committee but staff does have that information also.

Mcleod - No application on buses, people that ride the buses they don't have access to
the internet. Advertisement but no applications.

Gomez - Read the names of the affiliates of the applicants.

Mcleod - Would like more information.

RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

9. Resolution CMTA-2009-65 ILA with the University of Texas for Shuttle Servi
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Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute an Interlocal Agreement with the University of Texas for the Provision of
Shuttle Service to the Remaining 2009 UT Football Home Games, in an Amount Not to
Exceed $134,400.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

10. Resolution CMTA-2009-66 FY2010 Budget
Approval of a Resolution Adopting the Annual Operating Budget for the Period October
1, 2009-September 30, 2010.

Amended with use of one time money but further recommends we move as quickly as
possible to revisit the proposal to move up the January 2010 Fare increase approved for
August 2010 as originally recommended.

Michael Zitz -Evancih - North Austin glad there are bike racks. Glad on schedule
booklets and extend application time for more people to apply.

David Whitte - Budget - regarding bus stops, ADA improvement was buried in the
budget. Promise to fund projects, there is no indication that improvements are in this
budget. see attachment. Restore 3 million on bus stop improvements.

Mary Steele - No access to bus stops. Operators will pass you by if you are not at a
bus stop. make a bus stop accessible when you are making them.

Katherine -no show

Carlos Aleman - pass

Andrew Clemmons - Concerns over the Stimulus funds, Red Line is first.

Will McLeod - Regarding taking 1.5 mil away from bus stop improvements and are not
ADA compliance, | would like a guarantee to repair in 30 days, spend where it is
supposed to be. Local Routes - talk to Roberto Gonzalez, don't want to put bus stops
where businesses don't want to. | will talk to legal counsel on this issue.

Nelson Pete - ADAPT of Texas -Thanked CMTA, but wanted to talk about some bus
stops being inaccessible.
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Gomez- | hear you, just like every project we had to cut back and next year might be
worse. It depends on the revenue from the economy and People back to work.

David Wittie - This Board has failed the disable community, this Board is falling the
public again,

Gomez - We will look at this issue again.
Chris Riley - No money in the budget?
Randy Hume - We change the amenities to improvements bus stop

John Cowman - Cap Metro partnership with the City of Austin, what role does COA play
in the improvements of our bus stops?

John Hodges - COA does recOGIZE ada and CMTA works with the bus stops.

Cowman - This is a priority, a major priority, | hope the City of Austin takes that same
approach.

Mike Manor - | agree, safety is just as important as Rail as our bus stops. Information
regarding MetroAccess stops, what stops are we responsible for in this partnership with
COA, some idea of the status of the ADA compliance of these bus stops. Looking at
these issues please have available that information in October along with the
information about MetroAccess stops, that would be a request.

Gomez - To brag on Travis County we don't use one time money for expenses to put off
pain and 2 it really put you way behind. it is not a wise thing to do. Although the entire
board is not here today, re; Stimulus money to balance the budget, to make sure the
buses run. We need to move on. Reuvisit fare increase for August 2010, strenght and
riders can depend on. Direct staff for fare increase.

Cowman - Second and move forward on the fare increase. | really feel good about this
adoption. | am very encouraged by this.

Riley - We have some commitments we need to bear in mind. 10% of Stimulus money
not support accelerating the fare increase to January.

Gomez - Create jobs to really help people and this is not doing this at all. Balance the
budget it if is only 10% and it is painful.

Cowman - Do we have a Public Hearing?

Gomez - We go thru that process again and have the Public Hearings, out reach
education, etc.

Cowman - We can set a schedule?
Gomez - Yes we can, absolutely.
Cowman - Very encouraged by this.

Manor - | have given thought to this journey. Some of the mitigating factors, fact that
bus fares have been carrying rail project, it begins to get fuzzy, | would be willing to go
forward and see where we go with the vote.
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Gomez - The more decisions CMTA makes it is tough decisions. Travis County has
reserves. Itis times like this to have reserves. | dont' know where CMTA got off track.

4 -1 oppose riley

RESULT: ADOPTED AS AMENDED [4 TO 1]

MOVER: Margaret Gomez, Chair

SECONDER: John Cowman, Board Member

AYES: Margaret Gomez, Jamie Jatzlau, Mike Manor, John Cowman
NAYS: Chris Riley

ABSENT: Mike Martinez, John Trevino

11. Resolution CMTA-2009-67 FY2010 StarTran, Inc. Employee Support Services

Approval of a Resolution Approving the FY2010 StarTran, Inc. Employee Support
Services in an Amount Not to Exceed $88,502,324.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

V. Action Items:

V.  Executive Session of Chapter 551 of the Texas Government Code:
Go to Executive Session

Return from Executive Session

VI. Presentations:

MetroRail Start-Up Update
Doug Allen, EVP gave the attached presentation (get copy)

John Cowman - In the 1st quarter?

Doug Allen - Yes, 1st quarter of 2010.

Chris Riley - 1st part of 2010 we will have a date?

Allen - Yes, 30 days for FRA.

Riley - Are we talking 1st quarter?

Allen - Start date will be in the first quarter.

Chair Gomez - We will pay attention to public safety first.

Allen - Yes, we are doing that now.

Fred Gialliam - Staff are looking forward, human errors has been identified for other
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accidents nation wide, we are doing everything possible to make it safe. | do believe
firmly that this system will be one of the safest in the country.

Cowman - | received calls on when? What can | tell folks simply delivering the message
so they can understand?

Allen - Fair question, the issues we are dealing with, deals with changing the program
for the vital logic issues. The review of the risk assessment, we believe these are the
steps to open the system safely.

Cowman - When is enough, enough? When is the benchmark met on safety

Allen - We are trying to minimize as much risk as possible, come up with ways to
mitigate it.

Manor - Suggestion - The Sunset Report - on pages 168 & 183 needs discussion, get
with staff but don'tt wait until we have a board meeting.

VIl. Reports:

A. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
Todd Hemingson - Planning Dept. get handout.

B. Sustainability Report.

Todd Hemingson - Planning Dept.

Pilot program with potential partnership with COA regarding Waste smart program
reward, smart cars with COA, recognized by the City of Austin. APTA applying for
benchmark grant.
C. Update by the President/CEO.
- Customer Focus Goals
On Time Performance
Miles Between Road Calls
Vehicle Accident Rate Comparison
Accident Comparison
Passenger Accident Rate Comparison
Financial
- Recognitions/Awards
- Service Provider Update

Chris Riley - Passenger accidents - confused by numbers, more accidents
accumulated. Please reconcile those terms.

Brian Whelan - Passenger accidents13 this month 2 Cap Metro this year, 11 this year.
Riley - Looks like StarTran doing fine on passenger accidents according to chart - 1
year to date. Is that updated?

Whelan - Preventable or not Preventable, no reports on 7 of those 11 accidents. All will
be included in statistics. We can get those numbers too.

Mike Manor - Do we keep track of those accidents over a period of time; is that a high or
low percentage? Do we keep track of subsequent accidents?

Whelan - Do not know.

Manor - Would like to get that information as part of our monthly report.

Terry Garcia-Crews - Performance should be looked at as well.

D. Update on the Access Advisory Committee (AAC).

Diane Aleman - Chair AAC (get from nancy

Mike Manor - recommdnation were there issues on representation,
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Chris Riley - Mrs. Aleman really do appreciate the work the committee invested in this
effort and hope that staff will visit with the committee in the future in advance of the next
route of appointments so that we are on the same page as to what we are looking for.
Your recommendations were not just tossed aside they really were considered.

VIll. Public Comment:

ATU Local 1091 regarding Labor Relation Issues. no show
Nailah Sankofa regarding changes of Bus Routes.no show

IX. Adjournment
It was moved by Cowman and seconded by Gomez to adjourn the meeting.

X.  ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Council
Member Jamie Jatzlau, Vice Chair; Mike Manor, Board Secretary; Mayor John
Cowman ; Mayor Pro Tem Mike Martinez; Council Member Chris Riley and Mayor Pro
Tem John Trevino. Board Liaison: Gina Estrada 389-7458, email
gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.
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Capital Metropolitan Transportation Authority MEETING DATE: 09/28/2009
Board of Directors CMTA-2009-57
Board Minutes

SUBJECT: Approval of Board Minutes for August 31, 2009 Board Meeting and Public
Hearing for September 14, 2009 Regarding MetroAccess and Public Hearing for
September 21, 2009 Regarding Budget.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Legal

LEGAL COUNSEL SIGNATURE:
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-
METRO
RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2009-57
Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

Date: September 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 09/28/2009
Board of Directors CMTA-2009-58
Regional Mobility Projects

SUBJECT: Approval to Undesignate a Portion of Designated Net Assets for Regional
Mobility Projects in the Amount of $24 Million.

FISCAL IMPACT: Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY: In February 2001, the Board adopted a resolution
authorizing the quarter-cent allocation to cities in the Capital Metro service area and
established the criteria and process for identifying eligible projects. In addition, the
resolution authorized staff to negotiate and to bring back to the Board of Directors for
approval interlocal agreements that may advance up to $24 million for regional projects
which “met the criteria of improving regional mobility, improve mass transit, leverage
federal or private funds, add to an existing program, and expedite a critical mobility
project”. This $24 million was not allocated to any specific project or to any specific
member of Capital Metro. To date no projects that met the established criteria have
been presented to the Board for approval, although this amount is noted as a
“designated net asset” in the authority’s annual financial report.

It is therefore recommended the $24 million be undesignated by the Board.

ROUTE 2025 STRATEGIC ALIGNMENT: Sustainable Business Growth

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does Not Apply.

RESPONSIBLE DEPARTMENT: Finance & Administration

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-58
Regional Mobility Projects

WHEREAS, the Board of Directors made a strong and proactive commitment of
$91 million for regional mobility by agreeing to fund transportation projects in the Capital
Metro service area; and

WHEREAS, $24 million of the original regional mobility designation remains
uncommitted to other projects in the service area; and

WHEREAS, subsequent to voter approval in November, 2004, Capital Metro
undertook and is nearing completion of the MetroRail Red Line project; and

WHEREAS the MetroRail project meets more than one of the project criteria
established by the Board; and

WHEREAS, funds are not available for additional regional mobility projects.

NOW THEREFORE BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that $24 million of designated net assets for
Regional Mobility Projects be undesignated.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

Date: September 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 09/28/2009
Board of Directors CMTA-2009-59
Internal Audit Charter Revisions

SUBJECT: Approval of Internal Audit Charter Revisions

FISCAL IMPACT: No fiscal impact.

EXECUTIVE SUMMARY: The Internal Audit Charter has been updated to reflect
changes in professional auditing standards pertaining to quality assurance and
improvement programs. The Charter was also updated to reflect changes in the statute
enacted by Senate Bill 1263, which became effective September 1, 2009.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does Not Apply.

RESPONSIBLE DEPARTMENT: Internal Audit

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-59
Internal Audit Charter Revisions

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
has adopted an Internal Audit Charter that identifies the purpose, authority, and
responsibility of the Capital Metro Internal Audit function, consistent with professional
auditing standards; and

WHEREAS, Senate Bill 1263 became effective on September 1, 2009 and
requires that the Capital Metro internal auditor report directly to the Board of Directors
and, as such, be appointed, evaluated and removed by the members of the board; and

WHEREAS, the Internal Audit Charter has also been updated to reflect changes
in quality assurance requirements promulgated by professional auditing standards and
these changes were previously accepted by the Planning, Finance & Audit Committee
at their March 23, 2009 Committee Meeting.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Internal Audit Charter attached
hereto is formally adopted.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Jamie Jatzlau, Vice Chair

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Riley
ABSENT: Mike Martinez, John Trevino

Date: September 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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