CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Wednesday, October 28, 2009 4:00 PM Meeting Called To Order
4:00 PM 6:33 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Chair Present
Jamie Jatzlau Vice Chair Absent
Mike Manor Secretary Present
John Cowman Board Member Absent
Mike Martinez Board Member Present
Chris Riley Board Member Present
John Trevino Board Member Absent

Il. Pledge of Allegiance

II. Consent ltems:

1. Resolution CMTA-2009-71 Board Minutes

Approval of Board Minutes for September 28, 2009, Board Meeting and Public Hearing
for September 21, 2009 on the Budget.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

2. Resolution CMTA-2009-72 Rail Data Radio Communication Network

Approval of a Resolution Authorizing the Interim President/CEO or His Designee to
Modify the Contract with RailComm, Inc. for the Purchase and Installation of the Rail
Data Radio Communication Network in an Amount Not to Exceed $197,255.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

3. Resolution CMTA-2009-73 ILA with Austin Community College 2009

Approval of a Resolution Authorizing the Interim President/CEO, or His Designee to
Finalize and Execute an Interlocal Agreement with Austin Community College to
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Engage in Cooperative Planning Pursuant to the Interlocal Cooperation Act, Texas
Government Code, Section 791.001, Et Seq.

John Hodges gave brief presentation.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

4. Resolution CMTA-2009-74 ILA with ACC for Transit Passes 2009

Approval of a Resolution Authorizing the Interim President/CEO or His Designee, to
Finalize and Execute an Interlocal Agreement with Austin Community College (ACC) for
Transportation Services for Students and Staff for a Pilot Period of One Year to Allow
Students and Staff to Ride Capital Metro Services for an Initial Down Payment by ACC
in an Amount of $250,000. Additional Payments Will be Invoiced to ACC Once the
Initial Retainer Payment is Depleted Based on a Per-Ride Charge for Bus, Rail and
MetroAccess Services.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

5.  Resolution CMTA-2009-75 January 2010 Service Changes
Approval January 2010 Service Changes.

RESULT: ADOPTED [3TO 1]

MOVER: Mike Manor, Secretary

SECONDER: Chris Riley, Board Member

AYES: Margaret Gomez, Mike Martinez, Chris Riley
NAYS: Mike Manor

ABSENT: Jamie Jatzlau, John Cowman, John Trevino

6. Resolution CMTA-2009-76 Internal Auditor

Approval of the Board of Directors to Appoint Caroline Beyer Qualified to Perform
Internal Audit Services And, in Accordance with Section 451.458, Texas Transportation
Code, Does Hereby Appoint Her to Perform Such Services Effective This Day for a
Term of Five Years.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

7. Resolution CMTA-2009-77 Appointment of Pension Plan Committee Member
Retirement Plan Committee.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

V. Action ltems:

V.  Executive Session of Chapter 551 of the Texas Government Code:
None
Go to Executive Session

Return from Executive Session

VI. Presentations:

Metro Rail Start-up Update.
Elaine Timbes, EVP and Interim Chief Operating Officer gave updates on MetroRail and
thanked Andrea Lofye for her assistance. The agency anticipates having all work
completed within the first quarter of 2010. Gordon Ryan will be responsible for running
Rail.

Doug Allen - I would like to acknowledge the appointment of Elaine Timbes as Interim
Chief Operating Officer as of last week and | also would like to thank Andrea Lofye for
her services in that position for the last year and half.

Last Monday, | did not attend the Special Board Meeting because | was asked to go to
the Transit Working Group Meeting to provide a lessons learned on the RedLine. We
discussed lessons learned and changes we have started to make in our processes and
our organization to keep these things from happening again. | will share that
presentation with each of you and would be glad to go over in more details if needed.
Good discussion and lots of information provided and good feedback. | would like to
thank Elaine Timbes and John Almond and a number of other people for piecing
together that information.

VIl. Reports:

A. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
Todd Hemingson, VP Strategic Planning Dept. - Brief updates on All Systems Go -
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Transit needs on the plan. Working closely with CAMPO and the committees helping us
with Service Plan 2020 updates, make sure transit needs are covered.
B. Sustainability Report.
Todd Hemingson, VP Strategic Planning Dept. gave brief updates on Sustainability
Report.
Sustainability action - Capital Metro has joined a pilot program through APTA pilot
program for transit agencies for 2009. The agency can join the program at different
levels, the pilot program has Bronze, Silver and Gold awards, we are hoping to join at
the Silver level, there are different requirement to meet each level of those criteria. We
are testing things out and then in 3 years we hope to achieve several things to be at the
Silver level. There are many things they require to get to a certain level like reducing
water usage, reducing hazardous waste and chemical usage makes sustainability a part
of the Strategic Objective in the Route 2025 Plan. Sustainability task force will keep you
up to date as we make progress.
C. Update by the President/CEO.

Doug Allen, Interim Presiden/CEO gave the updated CEO report.

Mr. Allen apologized to Mr. Manor for not having the information he

requested for this Board Meeting because it was not on the Agenda. The

information will be on next month's Agenda for November 18, 2009 Board

Meeting. (see attached report)

Customer Focus Goals

On Time Performance

Miles Between Road Calls

Vehicle Accident Rate Comparison
Accident Comparison

Passenger Accident Rate Comparison
Financial

Recognitions/Awards

Service Provider Update

Andrea Lofye, Chief of Staff reported on the MetroAccess inventory of common
pick-up locations and the status of the Notification system. (see attachment)

Kirk Talbot, Chief Information Officer gave the presentation on Board follow-up
information regarding Notification System, Pick-up locations and No shows.

(see attachment)

Chris Riley - Regarding the Notification system - Pro's and Con's - Can

you address some of those Pro,s and Con's?

Kirk Talbot - The broadest generic one is the inconsistency in use?

Inez Evans - Some additional ones our peer cities indicated was the safety issues,
when does the driver pull over, some were hitting the button while driving, some
not hitting the button at all. Washington D.C. talking about turning off the driver
portion of the notification system because of the safety concerns.

Riley - What about the No shows? Where are we with that?

Talbot - What is lacking is that when that trigger happens having a computer call
that number, so that's what we need to research our options in terms of completing.
It's the triggering phone call out.

Riley - Any idea of a time frame that can be fixed?
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Talbot - We are looking at a few weeks to see what we can realistically do with our
phone system.

Riley - In terms of the automated notification system. When? You said one week
after November 1, 2009?

Talbot - The question is when we introduce to the general populous to turn it on
for everybody. We want to get to a 97% success rate first. Our anticipation is

we are looking at the beginning of November, 2009.

Riley - So we would have the system in place within a week or so when we start the
30 minute window? On the slide there was some data indicating only 20% or
30% of riders have cell phones? Can you tell us where that number comes

from?

Talbot - Our number are based on our client data base who have shared their
phone numbers with us.

Riley - Do we have any plans for additional outreach to encourage people to
provide us cell numbers?

Talbot - Yes.

Riley - On all the notification systems do you expect to be monitoring the

system and reporting back to us on how it's going by November?

Talbot - Two levels we will be monitoring. We will be addressing and report on it.
Riley - Regarding Pick-up locations - | thought numbers were much lower.

Evans - At first it was reported as 70, now it is corrected to 165.

Riley - When we originally identified those locations didn't you say staff would go
out and evaluate those locations according to certain criteria? Isn't that the data
we should already have?

Evans -We formalized it into an actual full form document now.

Riley - So it was more of a subjective guidance as opposed to something that
could be formally reported. Now we are moving towards a more formal report?
Evans - Exactly.

Talbot - We are bringing the systems we have for fixed route over to paratransit so
that we can capture in a more easily shared format.

Riley - I hope that we can have a report on all those locations.

Talbot - We addressed that issue in the presentation.

Riley - I know that the Access committee was interested in working on this
inventory. Is there any coordination with them on this effort?

Talbot - They have put us down on an Agenda item for next Wednesday, we have
not been able to share that inventory with them yet, but we hope to share as soon
as Inez's team has finalized and captured all the information.

Evans - The staff has arranged to meet with Diane Aleman on Thursday.

Diane Aleman - gave comments and followed up with report. | was on Test Group, |
have 25% success rate, not getting calls at all. Don't know where this 90% success rate
is coming from. 10 people are in the test group | have not heard from them yet. Needs
to be tested through the whole Access committee, | don't think the system is ready. It
needs to be tested more. Increase expansion of no shows and pick up window. | asked
what the impact on the budget would be. How can they evaluate for success?
Regarding Pick-up locations thanked Board for their support. She does not recall
seeing any place for cell phone information on the application. | am unclear who to call
regarding ride notification system when you have a complaint. Like concerns regarding
getting to appointments too early. | would like to speak with Caroline Beyer regarding
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On-time performance as well. The system needs to be delayed until these things are
fixed.

D. Update on the Access Advisory Committee (AAC).

Diane Aleman, Chair of the Access Committee gave her report. The committee is still
concerned about the proposed change to the pick-up window and the notification
system. (see attachment)

VIll. Public Comment:

Michael Zitz-Evancih regarding "Never say never bus riding in St. Louis." No show.
Glenn Gaven regarding Service Plan 2020. Spoke at the Public Hearing.

Nailah Sankofa regarding Upcoming changes. Spoke at the Public Hearing.

ATU Local 1091 regarding Labor Relation Issues. No show.

Mac McKaskle - Austin Bus Riders Union regarding CMTA Bus Routes. Spoke at the
Public Hearing.

IX. Adjournment

It was moved by Martinez and seconded by Manor to adjourn the meeting.
Recessed for Public Hearing at 4:59 p.m.
Board Meeting resumed at 6:30 p.m and adjourned at 6:33 p.m.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Mike Manor,
Board Secretary; Mayor John Cowman ; Mayor Pro Tem Mike Martinez; Council
Member Chris Riley and Mayor Pro Tem John Trevino. Board Liaison: Gina Estrada
389-7458, email gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.

Date: October 28, 2009

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 10/28/2009
Board of Directors CMTA-2009-71
Board Minutes

SUBJECT: Approval of Board Minutes for September 28, 2009, Board Meeting and
Public Hearing for September 21, 2009 on the Budget.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Legal

LEGAL COUNSEL SIGNATURE:
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-
METRO
RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2009-71
Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

Date: October 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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3.2

Capital Metropolitan Transportation Authority MEETING DATE: 10/28/2009
Board of Directors CMTA-2009-72
Rail Data Radio Communication Network

SUBJECT: Approval of a Resolution Authorizing the Interim President/CEO or His
Designee to Modify the Contract with RailComm, Inc. for the Purchase and Installation
of the Rail Data Radio Communication Network in an Amount Not to Exceed $197,255.

FISCAL IMPACT: Funding is available in the FY2010 budget.

EXECUTIVE SUMMARY: In November 2004 the voters approved a referendum to
allow Capital Metro to build Phase 1 of the Commuter Rail on the Giddings/Llano Rail
line. Subsequent to the referendum, the Capital Metro Board directed staff to move
forward with the design and implementation phase of the project.

In order to provide a reliable communication system that will ensure that Capital Metro
is able to control capacity, speed, and efficiency for our commuter rail system, it is
necessary to install a rail data radio communication network solution that provides
redundancy. The system allows for the monitoring of real time movements of all rail
vehicles on our tracks. It is imperative that Capital Metro be able to monitor all rail
vehicle movements, monitor service interruptions at grade crossings and communicate
with field operations in order to maximize the safety and quality of our service delivery.

ROUTE 2025 STRATEGIC ALIGNMENT: Customer Driven Service Excellence

DBE PARTICIPATION: Any DBE participation will be captured as race neutral.

PROCUREMENT: On 07/30/07 via Resolution No. CMTA-2007-0730-047, the Board
approved award of this contract in an amount not to exceed $1,908,106. The contract is
a firm fixed price contract. The term is a three (3) year service and maintenance
agreement. Installation of this data radio communication network will provide a reliable
communication system. The price of this contract modification has been determined to
be fair and reasonable based on current market research.

RESPONSIBLE DEPARTMENT: Operations Administration

LEGAL COUNSEL SIGNATURE:
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3.2

2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-72
Rail Data Radio Communication Network

WHEREAS, the Board of Directors and Capital Metro management believe that a
fundamental purpose of Capital Metro is to improve transportation, mobility, and healthy
economic development in the region; and

WHEREAS, in November 2004 the voters approved a referendum to allow
Capital Metro to build Phase 1 of Commuter Rail on our Giddings / Llano Rail line.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Interim President/CEO, or His
Designee, is authorized to modify the contract with RailComm, Inc. for the purchase and
installation of a Rail Data Radio Communication network solution in an amount not to
exceed $197,255.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

Date: October 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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3.3

Capital Metropolitan Transportation Authority MEETING DATE: 10/28/2009
Board of Directors CMTA-2009-73
ILA with Austin Community College 2009

SUBJECT: Approval of a Resolution Authorizing the Interim President/CEQ, or His
Designee to Finalize and Execute an Interlocal Agreement with Austin Community
College to Engage in Cooperative Planning Pursuant to the Interlocal Cooperation Act,
Texas Government Code, Section 791.001, Et Seq.

FISCAL IMPACT: No fiscal impact.

EXECUTIVE SUMMARY: In 2004, voters approved the All Systems Go Plan (“ASG”).
Austin Community College (“ACC”) is currently on an aggressive campaign to acquire
real property for expansion of existing or construction of new campuses. Good
proximity to public transportation service would enhance the efficiencies of ACC’s
provision of community educational services. The location of a transit facility with good
proximity to an ACC campus would enhance the efficiencies of public transportation
service.

ROUTE 2025 STRATEGIC ALIGNMENT: Strategic Partnering

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Chapter 791 of the Texas Government Code encourages
governmental entities to increase the efficiency and effectiveness of local governments
by authorizing them to cooperate, to the greatest possible extent, with one another. In
doing so, local governments are permitted to share in the costs of respective projects
that serve the interests of both Austin Community College and Capital Metro. We
recommend entering into an Interlocal Agreement between Capital Metro and Austin
Community College specific to cooperative planning to identify potential opportunities
for achieving service delivery efficiencies wherever possible. By doing so, the ultimate
cost of transit facilities could be minimized and service delivery enhanced.

RESPONSIBLE DEPARTMENT: Capital Projects

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-73
ILA with Austin Community College 2009

WHEREAS, Chapter 791 of the Texas Government Code encourages
governmental entities to increase the efficiency and effectiveness of local governments
by authorizing them to cooperate, to the greatest possible extent, with one another; and

WHEREAS, the Board of Directors desires to work cooperatively with Austin
Community College in an effort to serve their respective mandates.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors that the
Interim President/CEOQO, or His Designee, is hereby authorized to finalize and execute an
Interlocal Agreement with Austin Community College to engage in cooperative planning
pursuant to the Interlocal Cooperation Act, Texas Government Code, Section 791.001,
et seq.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Chris Riley, Board Member

SECONDER: Mike Manor, Secretary

AYES: Margaret Gomez, Mike Manor, Mike Martinez, Chris Riley
ABSENT: Jamie Jatzlau, John Cowman, John Trevino

Date: October 28, 2009

Gina Estrada
Executive Assistant/Board Liaison
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