CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Wednesday, November 18, 2009 4:01 PM Meeting Called To Order
4:00 PM 5:35 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Chair Absent
Mike Manor Secretary Present
John Cowman Board Member Present
Mike Martinez Board Member Present
Chris Riley Board Member Present
John Trevino Board Member Absent

Il. Pledge of Allegiance

II. Consent Items:

1. Resolution CMTA-2009-78 Board Minutes

Approval of Board Minutes for October 28, 2009, Board Meeting and Public Hearing on
Fare Increase and Special Board Meetings for October 12, 2009 & October 19, 2009 &
Public Hearing on Proposed 2010 January Service Changes.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

2. Resolution CMTA-2009-79 Self Insured Health Plan

Approval of a Resolution by the Capital Metropolitan Transportation Authority Board of
Directors Authorizing the Interim President/CEO or His Designee to Appoint Members
to the Board of Trustees who Will Establish, Approve and Maintain Bylaws for Effective
Oversight of the Plan.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

3. Resolution CMTA-2009-80 Approval of FY2010 Internal Audit Services Plan
Approval of FY2010 Internal Audit Services Plan
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Caroline Beyer, Vice President of Internal Audit - gave the attached presentation.

Chris Riley - | appreciate all the work you do and | am satisfied with the current
proposal. Once we have the new board in place, there may be additional inquiries that
may come up and hopefully you will be available.

Caroline Beyer - Yes, we are a resource to the Board and management.

Mike Martinez - The slide regarding Alternative Projects, if we were to add this to the
service plan what impact would or what would we need in terms of budget for potential
FTE's?

Beyer - That question was asked at the Audit Committee Meeting and a rough estimate
is about 1.5 FTE's. If you consider the other four projects it is three of us right now.

Martinez - What would the budget impact be with 1.5 FTE's?

Beyer - That would depend on classifications, your salary, your benefits and continuing
education.

Martinez - | would like to continue the conversation because my estimation is if you
couple these three with other audits in the service plan | could argue it will pay for itself,
the FTE's, the 1.5 FTE's will be covered by the potential cost savings. If we get
ourselves in a situation where we are more financially sustainable then we can revisit.

Beyer - | try to be more sensitive, we would all like to have more resources. The reason
why the Board Members see the Risk Assessment is because the decision on staffing is
an Executive and a Board decision. Internal Audit is a tool to ensure you execute your
duties.

John Cowman - On the Alternate Projects, does your department put in a lot of
overtime?

Beyer- We generally do, our work is guided by the plan, areas like the Call Center they
are more impacted, we can do what we have resources to do.

Cowman - When do we reach a tipping point when we have got so much overtime?

Beyer - In terms of a tipping point it goes back to the Risk Assessment, personal and
staffing decisions, what sort of coverage we are getting and things being balanced.

Cowman -This may pay for itself, the FTE's and the other three items that is something |
am interested in.

Beyer - If we see a project that we can tighten up on that has a possibility of saving
money on some things, we will look into that. It's an investment and sometimes you are
able to quantify that.

Doug Allen - | think it is an investment, it would pay off at a later time and we need to
take that into account when we try to make judgment calls on how to spend the money.

Mike Manor - | think the Legislature spoke strongly to Capital Metro with regards to
restructuring of the Board that it wants some fiscal and executive tools added to the
Board and I think with that message we should be readily prepared to anticipate us
providing that kind of direction to the community. We might want to be recovering some
cost and it does have revenue potential. Looking at it at least bring it to the Operations
Business Development Committee. What would be the perspective on the 1.5 FTE's?
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We want to start with a clean slate going forward and | think you are doing a good job of
laying out some areas of oversight and accountability. Taking to the Operations
Business Development Committee before the December meeting and providing that
information to the Board would be useful. Something to at least let the Board have a
chance to reflect on.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Mike Martinez, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

4. Resolution CMTA-2009-81 Investment Policy Review

Approval of a Resolution by the Capital Metro Board of Directors that the Attached
Investment Policy of Capital Metro Has Been Reviewed and a Change to State that
100% of the Portfoloio May be Invested in Local Government Investment Pools be
Made to the Policy.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

IV. Executive Session of Chapter 551 of the Texas Government Code:
None

V. Presentations:
1. Presentation (ID # 1475) Route Analysis & Guidelines
Route Anlaysis Standards

Jennifer Govea, Service Analysis Coordinator - presented the attached presentation
reviewing the route analysis process. She identified and defined the routes.

Mike Manor - Is this where our Comprehensive Analysis is going to give us some
additional inquiries into our routes that will enhance this information in terms of
assessing, evaluating and impacting ridership beyond those factors?

Jennifer Govea - Yes it's a more in depth process than what we normally do and | will
be talking about that.

Chris Riley - Understanding the timing for an analysis like this, | know we are currently
undergoing our Service Plan 2020 and we do periodic adjustments.

Govea - Yes we typically do this after every service period, we have a month after
service period to make changes. Early Spring, Mid Summer and Early Fall.

Riley - Every year?
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Govea - Yes, every year.
Riley - Would there be any different analysis for purpose of Plan 2020?

Doug Allen - Service Plan analysis is done sometimes every 5, 8 to 10 years. What
Jennifer reviewed is an ongoing analysis that we use to identify routes that are
performing well or ones that we have to pay more attention to and to help guide with the
service changes that we make a couple times a year basis. Slightly different sort of
analysis, 2020 more comprehensive operational analysis to look at all the decisions we
made in the past to see if we should change some ideas.

Riley -This is tactics and Service Plan 2020 is strategy?

Allen - Service Plan 2020 is a more comprehensive in depth view, a lot more analysis,
some survey work looking at system as a whole.

Riley - We are having discussions about specific routes?
Allen - Yes, as part of the comprehensive operational analysis.

Manor - | thought with our 2020 service changes It was going to be a cross cutting
process not separate but integrated.

Allen - They are integrated, the process that Jennifer just referred to is used to identify
which route is not performing well and need to have some adjustments made. Some of
the 2020 service changes will be implemented with the next service changes and some
make take several years. ... A fresh look at what has accumulated over the past years,
a fresh overview of entire system. We will make sure they are linked together some
ongoing and some retired route. We will make sure they are linked together.

Manor - | want to make sure it balances the issues with trend data & land use as the
community evolves.

Allen - Coming up in December or January we will be having a presentation on Service
Plan 2020 which will further explain this.

2. Presentation (ID # 1476) MetroRail Start-Up Update
MetroRail Start-Up Update

Elaine Timbes, Executive VP and Interim Chief Operating Officer gave updates on the
MetroRail start-up.

Mike Manor - On our test runs have we learned anything new?

Elaine Timbes - Yes, trains are on time, no failure on crossings so far, as time goes on
we might have other problems, but no problems thus far. Still have some issues that we
are working on like Palmer we have an issue with the signal house, that area was hit by
a lightning strike, so the signal house is being replaced and some filters to be installed.

Chris Riley - Any reason that other signal houses may be vulnerable to the lightning
strikes, any potential of this happening again?

Timbes - To clarify it didn't hit the signal house it hit the track and you have a surge and
it arcs into the signal house. This not something that happens all the time.

Riley - Are there any measures we are taking to keep this from happening again?
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Timbes - We have resistors, we have to figure out how many resistors we need and we
have engaged Austin Energy to help as well. The best way to minimize is to build the
resistors in the signal house.

Manor - What are the implications if we are running the Rail and if lightning hits one end
before we get there, is there any implications for the riders or the public? Is there any
data knowledge or industry knowledge?

Timbes - | would be guessing but I can get that information for you.

Manor - Are we using live passengers on Rail during testing to see the effect of the
speed or are they empty?

Timbes - At this time they are empty.

Manor - Are we planning to have a process where we use employees or others to see
the impact of the ride?

Timbes - We did that during some of the day time testing, we also engaged the
community with our testing, testing the weight load etc.... We went all the way through
the line at full speed.

Manor - Have we heard any feedback from the community?

Timbes - None at all, only a couple on crossings, on how those quad gates work as
opposed to malfunctions.

Manor - We are still shooting for the schedule we indicated?
Timbes - Yes we are.
Mike Martinez - Once we notify FRA how long is that final validation?

Timbes - When the entire program is completed at the end of the year we will notify
FRA, they require 30 days. Then we anticipate by the time we start validation and we
are ready it will be about 30 days depending on when FRA shows up.

Manor - Are they aware of what we are anticipating?

Timbes - We have a weekly conference call with the FRA on Friday's, they are in the
loop, they are aware of the scheduling etc...

Doug Allen - 1 would like to highlight the safety outreach that was done by staff and the
media to get the information out that trains will be running at full speed and to please be
aware and pay attention to them.

VI. Reports:

A. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
Doug Allen, Interim President/CEO stated Todd Hemingson is at CAMPO updating
them on the All Systems Go plan and how we are trying to integrate that into CAMPO's
2035 process, as well as the city's strategic mobility plan and the comprehensive plan
that is going on. We are working through the CAMPO process on some ideas that we
want to incorporate into the All Systems Go plan. We will be briefing the Board in the
next month or so.

B. Sustainability Report.

No Report
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C. Update by the President/CEO.
Doug Allen, Interim President/CEO introduced Terry Garcia-Crews, StarTran
General Manager, she recognized the winners of the local bus Roadeo.

Customer Focus Goals

On Time Performance

Miles Between Road Calls

Vehicle Accident Rate Comparison

Accident Comparison

Passenger Accident Rate Comparison

Financial

Recognitions/Awards - Terry Garcia-Crews thanked everyone who volunteered for this
event. Then she announced the winners, 35 ft. bus category: Arthur Murillo - 1% place,
Abdelkader Tenouri - 2™ Place, and Juan Maldanado - 3" place; 40 ft. category: Pete
Rivera - 1% place, Tony Payton - 2" place, and Amos Underwood - 3" place;
MetroAccess Vans: Ted Ward - 1% place, Wally Acosta - 2" place, and Gerald Oltman -
3" place. Some of the drivers will move on to compete at the Texas State Roadeo

in April.

Service Provider Update

Allen - Reported about the various outreach efforts that are taking place for Service
Plan 2020, the meetings that are coming up. Discussed proposed modifications to

our rideshare program that outreach will begin on December 7- 18, 2009, planning for
and event for the fare increase called Green Capping where employees go out and talk
to the public beginning January 14, 2010 and outreach regarding the Tobacco-Free
Workplace policy to brief employees before the policy is implemented. Also, we were
asked how the Access changes were working out so | will ask Inez Evans to give a
report on changes to date and what we have observed from the changes.

Inez Evans - We started policy changes for November 1, 2009 and we did a quick
analysis for the first 15 days, early indicators indicate a positive trend thus far. 61% of
trips we are arriving early, no show average per day we have seen a 2.3% decrease, on
time performance has not gone down, we are maintaining between 88 to 89%. We
have also seen an increase in our productivity because of the increase in the window
we have gained about a 14.4% increase and we are able to schedule more passengers,
fewer overflow of taxi vouchers being issued. We could potentially be seeing about a
$400,000 dollar savings. Things needed to work on are: Subscription trips. Some of
the complaints & concerns since the changes went into effect are - 30 minute window -
don't understand how we are quoting the window, they are used to hearing exact times,
we asked for feedback from Access on ways we can express that a little better, and the
times on the manifest were different, the manifest was not fixed until the 13th of this
month so we recommended to Executive team that we waive all the No Shows to our
customers from the 1st to the 15th and that has been approved and customers will be
notified. Also getting accustomed to the hours change.

Chris Riley - Do you have a brief report on the notification issues & the 30 minute
window where we stand on that?

Kirk Talbot -We ran into some software issues, hope to begin testing next week and if
all goes well our plan is to reach out to Access Committee with a test group of about 10-
20 people to test the software, looking at early part of December.
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Riley - When will you start to collect cell phone numbers?

Evans - We will be starting to collect cell phone information on Monday.

Riley - Pick-up locations, where are we with that?

Evans - We are still working with Access Committee to get feedback and we need to set
up a meeting with the principals to go over the criteria, some feedback regarding the
information on the web, we want to make sure the information we post on the web is
useful to them and that is on-going and | will have a better report next month.

Manor - When you visit with the Access Committee can you come up with a target time
on the pick-up location on when you plan to have that accomplished and how it will
work?

Evans - Yes sir.

Manor - Hopefully sometime before the next meeting you can come to some kind of
consensus of an end date.

Evans - Yes, one of our many approaches is like forming a mini task force to deal with
just this topic matter.

D. Update on the Access Advisory Committee (AAC).

David Patterson, Access Committee, gave report. (see attachment). He thanked Mike
Manor and Council Member Riley for coming to the last Access Committee meeting.
We received a detailed report regarding the voice response system. Also would like to
thank Doug Allen and Inez Evans who went beyond the call of duty to discuss with us
integrating the Public Comment procedure. Discussed schedule meeting with MMWG
regarding eligibility & recertification issues. Some of the things we agreed on was the
wording of the questions on the applications, no criteria for denial, not sure what the
correct answer is. We discussed 60 to 120 days best way to evaluate November policy
changes. Board approved a member being a reserved member, we have not heard
from this person.

Manor - Inez, will you be able to share with the the Access Committee a written
summary of those findings that you have from the first month experiences?

Evans - Yes sir.

Manor - Just for clarification, can you try to reach some conciliation with the Access
Committee on the eligibility process, in terms of the form and the format?

Evans - Under the mediation agreement we are required to work with MMWG first
before we take items to Access Committee. We had a post card that we used for
recertification but we changed it to a full form, then there was some concerns and we
reverted back to the post card.

Manor - Could you revisit the issue regarding the 120 days, what are the disconnects.
Mr. Patterson you mentioned we have been hearing a lot about the implementation,
when you get the report and realize some of the things don't reflect with some of the
things you have heard then you can you get back with them.

Evans - | will bring that 120 day matter up in the MMWG meeting.

Manor - | would also like to thank President Allen for the comments made about making
Public Comments access and thank you for being hands on and making something like
that happen.

VIl. Public Comment:

Elise Garcia regarding adding a North Campus Route to CMTA. No show

Jay Cersosimo regarding Maintenance Issues. No show

Michael Zitz-Evancih regarding MetroAccess Updates and Applications. | am willing to
share my cell phone number with staff and the driver. Some people don't want their
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number shared and that is understandable.

Mike Martinez - For staff, because we are a public entity if we collect cell phone data
from our riders does that become public information via an open records request?

Kerri Butcher - Yes it does, in some cases yes and some cases no.

Martinez - | would like to continue this conversation on how we can try to provide
security measures where folks are not exposing themselves.

Butcher - There are some instances where we can protect that information and | will get
back with you all.

Martinez - | would suggest you look under HIPAA regulations because this is a health
matter not necessarily public information if these folks are legally applying via a medical
disability, I think the HIPAA regulation can provide them protection of their information
like for their health care status and any other information that is provided.

Butcher - Certainly the health care status information is protected.

Kirk Talbot - We already capture a number of personal pieces of information including
phone numbers. We do take safe guard measures to make sure that information is not
compromised.

Mike Manor - Mayor Pro Tem thank you for bringing up that discussion. We want to
make sure they have all the safe guards, if there is any kind of court action we need to
understand what the context of information we cannot restrict by law verses what we
have to protect. We want to make sure we give the highest protection that we have.
Butcher - In any records request that we get we will typically inform the requester if
there is information that would meet their needs without going through the level of trying
to have to disclose information that we think is technically required to be released under
the open records acts, but we would prefer not to if we don't have to. We get a lot of
cooperation from the media and others; they are not really looking for that information
so we have not found it typically as a problem.

Manor - If we can have some kind of statement that goes out, If there is something that
we can share with the Access Committee so they can understand that kind of
information.

ATU Local 1091 regarding Labor Relations. No show.

VIIl. Adjournment
It was moved by Martinez and seconded by Riley to adjourn the meeting.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Mike Manor,
Board Secretary; Mayor John Cowman ; Mayor Pro Tem Mike Martinez; Council
Member Chris Riley and Mayor Pro Tem John Trevino. Board Liaison: Gina Estrada
389-7458, email gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel in accordance with Section 551.071 of
the Texas Government Code.
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Date: November 18, 2009

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 11/18/2009
Board of Directors CMTA-2009-78
Board Minutes

SUBJECT: Approval of Board Minutes for October 28, 2009, Board Meeting and Public
Hearing on Fare Increase and Special Board Meetings for October 12, 2009 & October
19, 2009 & Public Hearing on Proposed 2010 January Service Changes.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Legal

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-78
Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

Date: November 18, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 11/18/2009
Board of Directors CMTA-2009-79
Self Insured Health Plan

SUBJECT: Approval of a Resolution by the Capital Metropolitan Transportation
Authority Board of Directors Authorizing the Interim President/CEO or His Designee to
Appoint Members to the Board of Trustees who Will Establish, Approve and Maintain
Bylaws for Effective Oversight of the Plan.

FISCAL IMPACT: No fiscal impact.

EXECUTIVE SUMMARY: The Health and Dental Self Insurance Plan and Board of
Trustees were created in 2003 when Capital Metro first became self-insured for the
employee health and dental plans. The Board approved the creation of the Board of
Trustees on November 20, 2002. The Plan was approved November 20, 2002. The
plan was initially administered by the Texas Municipal League (TML) which required
members to operate their plans in accordance with Chapter 172 of the Local
Government Code. TML was replaced as the third party administrator in 2005;
therefore, the requirement to operate the Plan according to Chapter 172 is no longer
applicable. Since the original Board Resolution establishing the Plan referenced
compliance with Chapter 172, the proposed action is needed to authorize the
administration of the Plan in accordance with best practice bylaws. The Board of
Trustees of the Health and Dental Self Insurance Plan are each a fiduciary of the plan
and receive training in the principles of self insurance, plan funding, and HIPAA
regulations related to privacy of medical information.

The current Board of Trustees is comprised of:
Executive Vice President, Finance and Administration
Director, Human Resources
Benefits Coordinator
Risk Manager
Director, Financial Planning
Director, Maintenance (StarTran, Inc.)
Director, Operations Staff Development (StarTran, Inc.)

The StarTran, Inc. Board of Directors will also appoint members to the Board of
Trustees since the Plan covers StarTran employees.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does Not Apply

RESPONSIBLE DEPARTMENT: Human Resources
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LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-79
Self Insured Health Plan

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavors to protect the Health and Dental Self
Insurance Plan, and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to ensure that qualified individuals
serve to carry out the fiduciary duties related to the operation and management of the
Self Insurance Plan.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the Interim President/CEO, or His
Designee, is authorized to appoint Members to the Board of Trustees who will establish,
approve and maintain Bylaws for effective oversight of the Plan.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

Date: November 18, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 11/18/2009
Board of Directors CMTA-2009-80
Approval of FY2010 Internal Audit Services Plan

SUBJECT: Approval of FY2010 Internal Audit Services Plan

FISCAL IMPACT: No fiscal impact.

EXECUTIVE SUMMARY: International Standards for the Professional Practice of
Internal Auditing, Performance Standard 2020: Communication and Approval, requires
that the chief audit executive communicate the internal audit activity's plans and
resource requirements, including significant interim changes, to senior management
and to the board for its review and approval.

The recommended list of audits for FY2010 includes information to help the Board
ascertain whether the proposed audit activities will assist the organization in more
effectively and efficiently discharging its responsibilities and obligations to the
stakeholders of the Capital Metro service area. The proposed plan was presented to
the Planning, Finance & Audit Committee for their review and recommendation to the
full Board also on this date. This resolution seeks the Board’s formal approval of the
FY2010 Internal Audit Services Plan.

ROUTE 2025 STRATEGIC ALIGNMENT: Sustainable Business Growth

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Internal Audit

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-80
Approval of FY2010 Internal Audit Services Plan

WHEREAS, the Capital Metro Internal Audit Team has prepared the FY2010
Internal Audit Service Plan with input from organizational staff, management and
members of the Board of Directors; and

WHEREAS, the FY2010 Internal Audit Services Plan considered potential risks
and opportunities for the Authority; and

WHEREAS, the FY2010 Internal Audit Services Plan provides a mix of audit
projects to help mitigate risks, identify opportunities for improvement and/or cost
savings, and includes a system to monitor the progress towards implementing past
audit recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the FY2010 Internal Audit Services Plan
is adopted and sets a program to provide useful and timely information to the Board of
Directors and to the management and staff of the Authority.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: Mike Martinez, Board Member

AYES: Mike Manor, John Cowman, Mike Martinez, Chris Riley
ABSENT: Margaret Gomez, John Trevino

Date: November 18, 2009

Gina Estrada
Executive Assistant/Board Liaison
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