
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

2910 East Fifth Street Austin, TX  78702

~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada

512-389-7458

Wednesday, December 9, 2009 4:05 PM Meeting Called To Order
4:00 PM 6:16 PM Meeting Adjourned
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I. Call to Order
Attendee Name Title Status Arrived
Norm Chafetz Board Member Present
Beverly Silas Board Member Absent
Margaret Gomez Chair Present
John Langmore Board Member Absent
Mike Manor Secretary Present
Frank Fernandez Board Member Absent
Ann Stafford Board Member Absent
John Cowman Board Member Present
John Trevino Board Member Present
Mike Martinez Board Member Absent
Chris Riley Board Member Present

II. Pledge of Allegiance

III. Consent Items:

1. Resolution CMTA-2009-83 Resolution for Board Member
Approval of a Resolution for Board Member Commissioner Margaret Gomez .

Mayor Pro Tem John Trevino read and presented the Resolution to Chair Gomez.  
Chair Gomez talked about the incredible challenges, the dream of having the train 
running and how we need an alternate mode of transportation in this city.  To the new 
Board Members take action as soon as you can.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

2. Resolution CMTA-2009-84 Resolution for Board Member
Approval of a Resolution for Board Member Mayor Pro Tem John Trevino.

Commissioner Margaret Gomez read and presented the Resolution to Mayor Pro Tem 
John Trevino.  Mr. Trevino spoke on when he used to sell papers as a child and he 
heard Harry Truman giving a speech at the train depot and the troops coming back from 
the war, and how he wanted to ride on the train and has loved trains ever since.  He 
wished the best for the new Board and will do whatever he can to support Capital Metro.
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Doug Allen - Thanked both of them of behalf of the Staff.   Chair Gomez you have been 
a great leader and he presented both Chair Gomez and Trevino with some mementos 
of Capital Metro.

Fred Gilliam - The two of you have been supportive with great leadership.  Hope new 
Board members take advantage of the knowledge you have.  Thank you for the service 
you do everyday.

John Cowman - John Trevino and Chair Gomez took me under their wings and it has 
been such a pleasure and an honor serving with you both.

Chris Riley - Mayor Pro Tem it has been an honor to serve with you even it was only 
briefly, I appreciate all your service to the community.  I have known our Chair for a long 
time as a citizen and now as a colleague on this Board and have nothing but deep 
respect for the way she approaches issues and the way she has run this Board.  

Norm Chafetz - I remember Mayor Pro Tem from days with the City Council and Chair 
Gomez, wish you both the best.  Deeply grateful for both of your service and hope we 
can depend on your counsel when we face all the difficult issues that lie ahead of us.

Mike Manor - Mr. Manor introduced new Board Members Frank Fernandez and John 
Langmore.  He spoke on remembering Mayor Pro Tem Trevino's journey of leading his 
non-profit organization to access T.V. and his courage to step out and do that, and 
remembering Chair Gomez as a Constable and how she embraces public service and 
how she listened to him.  Mayor Pro Tem thank you as well.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

3. Resolution CMTA-2009-85 Board Minutes
Approval of Board Minutes for November 18, 2009, Board Meeting and November 4, 
2009, Special Board Meeting.

RESULT: ADOPTED [5 TO 0]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Gomez, Manor, Cowman, Riley, Trevino
ABSTAIN: Norm Chafetz
ABSENT: Mike Martinez

4. Resolution CMTA-2009-86 2010 Board Calendar
Approval of the Capital Metro 2010 Board Calendar.
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RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

5. Resolution CMTA-2009-87 Origin and Destination Survey FY2010
Approval of a Resolution Authorizing the Interim President/CEO or His Designee to 
Finalize and Execute a Contract with Creative Consumer Research to Conduct an 
Origin and Destination Survey in an Amount Not to Exceed $290,000.

Jennifer Govea, Service Analysis Coordinator/Planning Dept. discussed the Origin and 
Destination survey.  

Mike Manor - Are there any indications to our operations if we wait till January?

Jennifer Govea - Timing is important, we need to execute contract in January.

Manor - Do we know if our stakeholders are familiar with this project?

Govea - Yes

Manor - Regional and other stakeholders, do we believe we will give them the 
opportunity to participate?

Govea - Yes

Manor - Equity issues, transparency with our contractors and vendors, make sure the 
language that we put in our contracts deal with equity.  Discussed the Title 6 language 
that we abide by in our contracts.  How do we service advantaged and disadvantaged?  
Defer to Mr. Allen to make sure that we utilize this language as we negotiate this 
process

Govea - In this project we do have a methodology for data collection.

Manor - Look at the diverse variations because we have extreme groups , there are 
issues that we already have in all existing routes, maybe more surveys, etc...?

Govea - In funding with CAMPO we will get funding to cover those additional surveys.

Manor - Trend data should not be the only indicator on how we make decisions, look at 
populations and circles, etc..., make the picture more practical, a little more transparent, 
so people can see themselves represented in the data.  Encouraging us to be on the 
cutting edge of this information.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Trevino, Board Member
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

6. Resolution CMTA-2009-88 CMTA O&D ILA with CARTS



Regular Meeting Minutes December 9, 2009

Board of Directors Page 4 Printed 1/21/2010

Approval of a Resolution Authorizing the Interim President/CEO or His Designee to 
Enter into an Interlocal Agreement with Capital Area Rural Transportation System 
(CARTS) for the Options 1 and 2 in the Origin and Destination Survey to Support the 
CAMPO 2010 Data Model.

Jennifer Govea, Service Analysis Coordinator/Planning Dept. briefly discussed the
CMTA ILA with CARTS.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Trevino, Board Member
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

7. Resolution CMTA-2009-89 CMTA O&D ILA with CAMPO
Approval of a Resolution Authorizing the President/CEO or His Designee to Enter into 
an Interlocal Agreement with Capital Area Metropolitan Planning Organization (CAMPO) 
for the Options 1 and 2 in the Origin and Destination Survey Project to Support the 
CAMPO 2010 Data Model.

Jennifer Govea, Service Analysis Coordinator/Planning Dept. briefly discussed the 
CMTA ILA with CAMPO.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Trevino, Board Member
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

8. Resolution CMTA-2009-90 MetroRail Contracts
MetroRail Contract - Commuter Rail.

Elaine Timbes, EVP and Chief Operating Officer discussed MetroRail Contracts - Elaine 
reported the Agency is terminating the contract with Veolia Transportation and 
negotiating with new contractor Herzog Transit Services, Inc. and will continue contract 
with Watco Companies, Inc., to provide freight rail services.  Capital Metro will now 
contract directly with Watco.  Elaine thanked staff for their hard work and efforts and 
Doug Allen for his support.  

Chair Gomez - Did we make sure Veolia was at the table for all discussions?

Timbes - Yes, I was at the table with all proposals.

Chair - Clear communication with all parties?

Timbes - Yes, six to eight attempts with all including the legal team.

Chair - Also would like to make sure this does not cause any unemployment for anyone 
who is with the current contract.

Timbes - Herzog will be accepting applications tomorrow morning for those who are 
interested.
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Chair - That's all on  a volunteer basis?

Timbes - Yes.

Norm Chafetz - Contract awarded in 2007, how come we didn't get Herzog then?

Timbes - Not sure, probably pricing.

Chris Riley - We have assurances that Herzog we will maintain current schedule?

Timbes - Yes sir.

Mike Manor - We are making sure FRA and regulatory bodies know what we are doing?

Timbes - Yes that is correct.   I have spoken with the regulators.

Public Comment:

Gord Ryan - General Manager of Veolia - Discussed issues regarding Rail opening and 
contract.  He would recommend you defer making any decisions until you listen to his 
executive team so you can make a wise decision that will benefit this community.

Riley - I would like to move to support staff's recommendation that we terminate the 
Veolia contract and enter into the proposed contract with Herzog and Watco.

John Cowman - Madam Chair I would like to second that motion.

RESULT: ADOPTED [5 TO 0]
MOVER: Chris Riley, Board Member
SECONDER: John Cowman, Board Member
AYES: Gomez, Manor, Cowman, Riley, Trevino
ABSTAIN: Norm Chafetz
ABSENT: Mike Martinez

9. Resolution CMTA-2009-91 MetroRail Contracts
MetroRail Freight OperationsContract.

RESULT: ADOPTED [6 TO 0]
MOVER: Chris Riley, Board Member
SECONDER: John Cowman, Board Member
AYES: Gomez, Langmore, Manor, Cowman, Trevino, Riley
ABSTAIN: Norm Chafetz
ABSENT: Beverly Silas, Frank Fernandez, Ann Stafford, Mike Martinez

IV. Action Items:

1. Resolution (ID # 1503) Executive Search Firm for President/CEO.
Executive Search Firm for President/CEO.

It was moved by Riley and seconded by Manor to postpone this Item. 



Regular Meeting Minutes December 9, 2009

Board of Directors Page 6 Printed 1/21/2010

Shanea Davis, Director of Procurement gave an update on solicitation regarding 
Executive Search firm and wanted to get staff and Board input, maybe provide some 
options.

The Board discussed with staff the process and a time line to begin an Executive search 
for the President/CEO for Capital Metro.  Board discussed establishing a subcommittee 
for Executive search to be discussed at meeting on January 6, 2010 with the new Board 
members to be taken to the regular board meeting in January or February 2010.  

Chair also recommended new Board to elect an Ethics Officer as soon as possible.

Public Comment:

Carlos Aleman - Glad to see search for CEO because this is a very serious matter, 
hope new President can think out of the box with new ideas and have a feel for the 
needs of the people.  They also need hard knowledge and experience to bring in the 
train when Board considers who is going to head up this agency.

RESULT: TABLED

V. Executive Session of Chapter 551 of the Texas Government Code:
None

VI. Presentations:
Metro Rail Update.

Elaine Timbes, EVP and Chief Operating Officer gave MetroRail updates.  (see 
attachment)
Elaine discussed the completed signal crossing improvements at Lamar near Crestview 
Station and the contract that will be awarded this week for a few pedestrian 
improvements at the stations.  The programming work continues and the agency is on 
track for the first quarter 2010 Rail.
Norm Chafetz - Are there still any issues with the Parmer Ln. crossing?
Timbes - Yes there are, that is on the priority list for Herzog when they come in to find 
out exactly what the issue is.  We believe it is primarily due to lack of filters because the 
filters have not been installed yet.   We did not have the filters in stock so that is 
something that is pending.
Chafetz - Are we doing any night time testing or is it all during the day now?
Timbes - Once engineers are transitioned to Herzog they will have their own plan.   It 
could be night time or day time testing or full time testing.  

VII. Reports:
A. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
Todd Hemingson, Vice President of Planning gave the CAMPO 2035 long range 
update.  Todd discussed efforts to move forward with MetroRapid federal funding with 
the City of Austin.  Also Service Plan 2020 is near completion and will bring final plan to 
Board in January, both plans focusing on activities concept, one adding capacity to the 
system and the other transit component, staff engaged in efforts.  We continue to lay 
the ground work to update All Systems Go Plan with CAMPO's involvement. 
Norm Chafetz - When funding comes in for MetroRapid when will it be implemented?
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Hemingson - 2012 is the timeline.
Mike Manor - I would frame the report to show that it is transparent and that we are 
acting on certain things so community can see through that report you are driving that 
agenda.
B. Sustainability
Todd Hemingson, Vice President of Planning gave Sustainability Report. Todd 
discussed the Agency joining APTA's sustainability program.  The committee is working 
on a recycling initiative and Capital Metro's sustainability team continues to meet 
regularly.
C. Update by the President/CEO.

• Customer Focus Goals
• On Time Performance
• Miles Between Road Calls
• Vehicle Accident Rate Comparison
• Accident Comparison
• Passenger Accident Rate Comparison
• Financial
• Recognitions/Awards
• Service Provider Update

Doug Allen, President/CEO gave updates on CEO report. (see attached 
presentation)

We did not have a CSAC report during the Work Session.  John Michael-
Cortez will have report coming up later at our next meeting.  The other item we
were asked to present and discuss will be presented by Randy Hume.   This is a
concept forwarded by Board Member Manor.
Randy Hume, Executive Vice President of Finance gave a presentation on
Universal Free Fare Pass Proposal Update.  (see attachment)

Manor - If we could freeze the current rate as part of a safety net and we as a public 
support body are looking at that and being engaged in our community at all levels.  Look 
at folks most in need, balancing more issues than affordability, equity goes beyond who 
can pay the most.  We just need a little more data.   I don't think it's ready for concrete 
action right now.
Chris Riley - Can you elaborate on the Cincinnati program?
Hume - The way the program is set-up?
Riley - If we are eligible can we get funding?
Hume - We already receive funding.
Doug Allen - If we did, it could be adapted.
Manor - Some non-profits are separate and some apart, maybe not under the same 
umbrella, we can look at all systems, explore that.
D. Update on the Access Advisory Committee (AAC).
Diane Aleman, Chair of Access Advisory Committee gave updates.  Diane had a 
question regarding new fare ticket purchases.   Will advanced tickets purchased be 
good?
Randy Hume - They will be honored, no deadline, will limit tickets at each outlet.  I think 
it is limited to two.
Aleman - Status regarding 30 minute window just received and will get with Inez Evans 
about that information.  Still have concerns regarding the 30 minute window and 
eligibility issues. Diane stated she appreciated all the work the Board has done.
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Manor - Inez E. What is helpful to you regarding the 30 minute window and eligibility? 
Maybe include in a report, how you resolve an issue and bring back to the Board.  
Inez Evans - There were 21 complaints and 1 compliment.
Manor - The kind of complaints, pick-up locations status etc...  Ask Mr. Allen to build in a 
formal process in January.
Evans - We formed a task force committee to the start the process in mid January.
Chris Riley - Notification system as well?
Evans - Yes.
Manor - We don't want to give it at the end of the meeting.

VIII. Public Comment:
David Patterson regarding Advisory Committees.  See handout attached.  He discussed 
selecting a firm to find new CEO, public involvement in decisions and Bylaws regarding 
CSAC.
Michael Zitz-Evancih regarding 7 day service to Milwood, I hope the service will include 
me in the service, also I wanted to say good-bye to Fred, Margaret & John.  Just hold 
your commitments to serve the people.

IX. Adjournment
It was moved by Trevino and seconded by Riley to adjourn the meeting.

ADA Compliance
Reasonable modifications and equal access to communications are provided upon 
request.  Please call 512-389-7583 (voice or 711 Relay) or email 
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Mike Manor, 
Board Secretary; Mayor John Cowman ; Mayor Pro Tem Mike Martinez; Council 
Member Chris Riley and Mayor Pro Tem John Trevino.  Board Liaison: Gina Estrada 
389-7458, email gina.estrada@capmetro.org 

The Board of Directors may also announce it will go into Executive Session, if 
necessary, to receive advice from legal counsel in accordance with Section 551.071 of 
the Texas Government Code.

_________________________________ Date: December 9, 2009
Yvonne Allen
Legal Support Specialist II
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SUBJECT:  Approval of a Resolution for Board Member Commissioner Margaret 
Gomez .

FISCAL IMPACT:  No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

RESPONSIBLE DEPARTMENT:  Legal

LEGAL COUNSEL SIGNATURE:   __________________________________  

3.1

Packet Pg. 9
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2009-83

Resolution for Board Member

WHEREAS, Travis County Commissioner Margaret Gómez took the oath of 
office for service on this Board in September 1997, and since that time has selflessly 
devoted her valuable time and expertise to represent the interests of Travis County 
residents and the people of the entire Capital Metro service area; and

WHEREAS, Commissioner Gómez served her fellow board members as the 
Board of Directors Vice Chairperson for many years, and her peers demonstrated their 
confidence in her leadership when they elected her Chairperson of the Board on May 
19, 2008; and

WHEREAS, Commissioner Gómez accepted the Chairperson position at a 
pivotal point in the Authority’s history and has capably led the agency through tough 
economic and political times; and 

WHEREAS, further, under Commissioner Gómez’ leadership, the Capital Metro 
Board has taken steps to ensure its long-term financial sustainability through the 
creation of a 20-year financial plan and its 2008 decision to increase fares for the first 
time in its history; and  

WHEREAS, Commissioner Gómez is a listener-a tireless advocate for the 
residents of this community-and has steadfastly sought fair solutions that balance the 
needs of individuals with the long term transportation needs of our region.

NOW, THEREFORE BE IT RESOLVED that the Capital Metropolitan Board of 
Directors hereby expresses its gratitude to Travis County Commissioner Margaret 
Gómez for her outstanding service to Capital Metro and the residents of the service 
area as a member of this Board.

3.1

Packet Pg. 10
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RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

________________________ Date: December 9, 2009
Gina Estrada
Executive Assistant/Board Liaison

3.1
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SUBJECT:  Approval of a Resolution for Board Member Mayor Pro Tem John Trevino.

FISCAL IMPACT:  No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

RESPONSIBLE DEPARTMENT:  Legal

LEGAL COUNSEL SIGNATURE:   __________________________________  

3.2

Packet Pg. 12
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2009-84

Resolution for Board Member

WHEREAS, Mayor Pro Tem John Treviño took the oath of office for service on 
this Board in September 1997, following a turbulent period in the Authority’s history 
which caused the State Legislature to create a new board of directors and has selflessly 
devoted his valuable time and expertise to represent the interests of the people of the 
entire Capital Metro service area since that time; and

WHEREAS, Mayor Pro Tem Treviño’s dedication to this public service for the 
past twelve years profoundly reflects the depth of his commitment to this community 
and to transit; and 

WHEREAS, Mayor Pro Tem Treviño established a lasting relationship with the 
people of Saltillo, Mexico, through his passion for sharing transit with our neighbors that 
has created great mutual benefit for our communities and will continue long after he 
leaves the Board of Directors; and

WHEREAS, Mayor Pro Tem Treviño has steadfastly fostered programs and 
processes to ensure that opportunities to do business with Capital Metro are extended 
to all businesses in the community; and

WHEREAS, Mayor Pro Tem Treviño has contributed a wealth of historical 
knowledge about Capital Metro and the community over the years that has guided new 
Board members and staff and will be sorely missed. 

NOW, THEREFORE BE IT RESOLVED that the Capital Metropolitan Board of 
Directors hereby expresses its gratitude to Mayor Pro Tem John Treviño for his 
outstanding service to Capital Metro and the residents of the service area as a member 
of this Board.

3.2

Packet Pg. 13
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RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Chafetz, Gomez, Manor, Cowman, Riley, Trevino
ABSENT: Mike Martinez

________________________ Date: December 9, 2009
Gina Estrada
Executive Assistant/Board Liaison

3.2

Packet Pg. 14



Capital Metropolitan Transportation Authority MEETING DATE: 12/09/2009
Board of Directors CMTA-2009-85

Board Minutes
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SUBJECT:  Approval of Board Minutes for November 18, 2009, Board Meeting and 
November 4, 2009, Special Board Meeting.

FISCAL IMPACT:  No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT:  Does Not Apply

DBE PARTICIPATION:  Does not apply.

RESPONSIBLE DEPARTMENT:  Legal

LEGAL COUNSEL SIGNATURE:   __________________________________  

3.3

Packet Pg. 15
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RESOLUTION

OF THE

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS

COUNTY OF TRAVIS RESOLUTION CMTA-2009-85

Board Minutes

.

RESULT: ADOPTED [5 TO 0]
MOVER: John Cowman, Board Member
SECONDER: Mike Manor, Secretary
AYES: Gomez, Manor, Cowman, Riley, Trevino
ABSTAIN: Norm Chafetz
ABSENT: Mike Martinez

________________________ Date: December 9, 2009
Gina Estrada
Executive Assistant/Board Liaison

3.3

Packet Pg. 16






































