CHAPTER 5 — SERVICE RECOMMENDATIONS

5.1 Introduction

This chapter summarizes the final recommendatiensldped as part of ServicePlan2020. These
recommendations are the third iteration of concaptswere developed via the public process destribe
in Chapter 4. Some phasing of recommendationisdsiacluded to account for both finances and the
need for certain capital projects to come on line.

The concepts themselves are based on severakdiffiarctors, including field work, looking at unmet
needs, and market research. Specific inputs ieclud

Background research of transportation plans ancoehnensive plans;
Market research, including a transit competitivenesgex analysis;
Meeting with stakeholders, including Board Members;

Meeting with operators to discuss their concerrbideas; and
Existing ridership and operational data.

The resultant recommendations are based on ouitjaiitg each of these divergent inputs.

The short-term (five-year) recommendations areafigconstrained. Longer range (5-10 years)
recommendations utilize more resources than clyrprdgrammed.

The recommendations are summarized in Chaptemsl \dividual route recommendations are listed in
Chapter 5.3.

5.2 Summary of Recommendations

MetroRapid and Frequent Service Corridors

Within ten years, ServicePlan2020 envisions a netwbfrequent bus routes throughout the urbanized
area. Frequent Service Corridors are Capital Mebest bus routes and most transit-intensive dorsi
and should include all routes that operate at I%uteior better frequencies throughout the dayroRat
of Frequent Service Corridors do not need schedesquent Service Corridors can either be
MetroRapid routes, or regular fixed routes.

Frequent Service Corridors should be branded ds smc promoted to influence the surrounding land
uses. Capital improvements such as shelters, benahd accessibility improvements should be
prioritized in Frequent Service Corridors.
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Exhibit 5.0 — MetroRapid and Frequent Service Corri  dors
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Source: Capial Meto (2000), ESRI (2008), Pertest Inc. (2000]

Downtown Austin

Downtown Austin has several operational issuestthatper bus service from both an operational
perspective and a customer perspective. Thermamany stops on Congress and buses cannot pass on
Congress — leading to a wall of buses slowly modagn the street. In addition, while the sidewialk

wide, there are virtually no other passenger arignitn Congress.
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Transfers in downtown Austin take place at stogh féw amenities such as benches, shelters, or
security. Provisions for restrooms should be aersd.

The ServicePlan2020 recommends the following:

Address Congress Street operational issues, wihécbaaising speed and reliability issues for
many routes in downtown Austin, by shifting mostdbservice from Colorado, Congress, and
Brazos to the Guadalupe/Lavaca corridor. Localisemwill be able to move through downtown
Austin several minutes faster. In addition, thigtswill also facilitate transfers in downtown
Austin.

Commuter service is proposed to shift to Congr&ase to less transfers to/from commuter
routes, the stop pattern may be changed to hape stery 3 or more blocks to speed service.
Except for the peak of the morning or afternoorkpéze number of buses on Congress will be
limited. While ridership on the commuter routed e high, the total number of people waiting
on Congress is projected to be reduced dramatically

The wholesale restructure of service in downtowstikucan only occur after specific stop
locations are identified, ADA access improvememésraade, and bus lanes are created to better
separate buses from automobile traffic.

Exhibit 5.1 — Proposed Downtown Austin Alignments
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South Austin

Bluff Springs Transit Center is a current focalmaif transit service. The construction of Soutkpa

Meadows has shifted the focus point for jobs atailrepportunities in South Austin. ServicePlan@02
recommends the following:

Shift the focal point of service in South Austinrn Bluff Springs to Southpark Meadows.
Extend South Austin routes to more destinations.

Exhibit 5.2 — Proposed South Austin Alignments
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North Central Austin
The Highland Mall area is one of the primary tr@ngfoints for several east and north Austin roates

well as MetroRail. While the intensity of land usethe surrounding area has decreased recendy, th
location as a transfer point for Capital Metro esuts crucial. ServicePlan2020 recommends maintain
this transfer point. In addition, it recommends fbllowing:

Improve directness of trips to East Austin.
Provide more frequent service to the Rutherford-Watt, St. Johns, and Camino la Costa.

Exhibit 5.3 — Proposed North Central Austin Alignme  nts

North Central Austin
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West Austin

West Austin has five different routes operatingt imow. Two are UT and three are regular Capitetid
routes. These five routes are all essentially adimg for the same passengers in an area thatelas f
areas of density that can support transit servigervicePlan2020 recommends the following in West
Austin:

Consolidate West Austin’s UT and regular fixed esuinto two seven-days-a-week year-round
routes that work well for both and most effectivale bus capacity.

The route between UT and Lake Austin Boulevard khoperate as a “Frequent Service Route”
year-round.

Flexible service will replace fixed-route bus seevin several lower density neighborhoods.

Exhibit 5.4 — Existing and Proposed West Austin Ali  gnments
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North Austin

North Austin has several neighborhood feeder rotitasare underperforming. Several routes dugicat
each other in North Austin, leading to a dilutirfgtee ridership potential. ServicePlan2020 recomaise
the following:

The routes on Jollyville Road are consolidatedrmp#fy route structure and improve feeder
access to the Red Line.

Several feeder routes are consolidated into atowsasoute that connects more origins and
destinations.

Low-ridership areas of service are deleted.
Commuter services will be adjusted commensurate démand once the Red Line begins.

Exhibit 5.5 — Proposed North Austin Alignments
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South Central Austin

South Central Austin — which includes the neighbods between Lady Bird Lake and Oltorf — has both
outstanding routes and poorly performing routesie Toutes that travel through this area to thehsout
have excellent ridership. The routes serving tbhe-density neighborhoods generally do not.
ServicePlan2020 recommends the following:

Shift service from underperforming neighborhoodtesu
Improve connectivity from South Congress Transmt€eto East Austin and Barton Hill Square
Mall.

Exhibit 5.6 — Proposed South Central Austin Alignme  nts
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East Austin
East Austin has an excellent route network due tiersse grid of routes to downtown as well as three

different north/south crosstowns. Ridership on tmaaites is good. In addition, East Austin has
experienced residential growth in areas where tisecarrently no service. Many East Austin ridare
headed to points north or south of downtown — &edcurrent route structure often forces riderseach
downtown to transfer. ServicePlan2020 recommends:

Improve frequency on several routes.

Streamlined routes to improve route directnessclvhémoves service to affected
neighborhoods.

Use Flexible Service to address service needsnirdiensity areas around Decker.
Provide direct service from East Austin to the &dDbngress Transit Center.
Connect East Austin to the Cross Park employmesa and Wal-Mart.

Exhibit 5.7 — Proposed East Austin Alignments
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Southwest Austin / Oak Hill

Southwest Austin has experienced a large amoungésiflential growth in the past ten years. Market
research shows a strong travel propensity to batimtbwn Austin and UT. Existing residential deiesit
overall are not strong enough to support high Ewéllocal service, but certain planned growth sash
the Oak Hill Town Center have the opportunity tamge that. ServicePlan2020 recommends:

Increase park-and-ride service in the SH 71 WestSouth Loop 1 (Mopac) corridors.
Reduce the level of local bus service in some rmgioods.
Extended service further south to serve new denetop.

Exhibit 5.8 — Proposed Southwest Austin Alignments
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Riverside
The Riverside corridor between downtown and Bentéisi one of the highest density transit markets in

Austin. In addition, the market research analydentified it as having one of the highest transit
potentials of any area in Austin. Many UT studéives in Riverside and students are served by iplelti
UT Shuttle routes. Riverside is projected to redi@y and densify, making an excellent transit marke
even stronger. In order to cater to this marketyi8ePlan2020 recommends the following:

In the short term, create limited stop service leetwvABIA, Riverside, and downtown as a
precursor for high capacity transit.

In the next 10 years, implement MetroRapid busda@insit service along the Riverside corridor
between downtown, Riverside, and ABIA.

Fill the missing link for Riverside residents — relyna direct connection to Ben White Boulevard
and the South Congress Transit Center. Frequentsehould connect Riverside with these
areas to give residents a more direct trip to dastins in the South Austin area.

University of Texas
The University of Texas (UT) Shuttle services pdavioutstanding service from residential areas to

campus as well as intra-campus circulation. UTViserlevels are adjusted annually to reflect charige
demand. Several UT Shuttles parallel existing @hpetro routes, and there is no coordination leetw
the two. ServicePlan2020 recommends the following:

Utilize existing regular service routes to suppletra replace UT Shuttles. Several existing
Capital Metro routes should be rerouted onto Saimttafrom the campus fringes to directly
serve the campus.

Adjust frequencies of routes based on actual riders

Adjust frequencies by day based on demand. Speltyfi reduce Friday service levels on
campus circulation routes to reflect the 30 percedtiction in ridership.

Mueller Redevelopment Area
Mueller is slowly transforming to an urban centdthmcommercial, residential, and retail destinasion

ServicePlan2020 recognizes that this growth iseimemtal and recommends the following:

In the short-term, connect the high density redideareas along Mueller and Aldrich directly to

downtown and UT.
In the next ten years, connect Mueller with dowmiamd UT via a MetroRapid corridor.

New Commuter Service
The market research effort — through a Transit Gaitipeness Index (TCI) effort and a travel demand

model examination — identified several unmet conamuatarkets. ServicePlan2020 recommends the
following:

Additional commuter service from the east, soutit, southwest should be added.

Regional park-and-rides should be added in Maher]-85 South corridor, south Mopac, and in
the SH 71 West corridors to provide the parkingacity necessary to accommodate projected
demand.
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Exhibit 5.9 — Proposed New Commuter Service

New Flexible Service

Flexible service routes are a hybrid of fixed-roatel paratransit service. Flexible service roatesor
areas where the demand or service area may ngipbepxiate for a fixed-route vehicle. Reasons for
being “inappropriate for fixed-route vehicles” cdude due to low density, inadequate street networks
narrow or poorly paved streets, and/or barrieisetoice. Portions of a flexible route are operate
defined schedule with timepoints. The route hasojption of deviating from its route onto approved
streets if a passenger wishes to make a deviation.

There are several methods for requesting devigtinolding a passenger request, a standing
subscription, and a call-in reservation. Routdaténs are not guaranteed, but are made on ecfirse
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first-served basis — and that pickups and dropwfiidhe made in the most efficient order geography.
In general, flexible service routes involve shammpgce on the buses and going out-of-directiorites o
trip needs may be served. The vehicle for FleX8#evices is generally a cutaway bus — similar &irbl
Access vehicles. Three different Flexible Sendoeas are proposed:

A Tarrytown Flexible Service route will replacedlrexisting fixed-routes.

A Decker — Springdale route will serve areas oft Rasstin that are difficult to serve with fixed-
route buses.

A Riata — Millwood — Domain route will connect rdential and commercial areas of Northwest
Austin with the Domain and Kramer Station.

Exhibit 5.10 — Proposed New Flexible Service
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5.3 Individual Route Recommendations

Recommendations for each route are described ifoHosving pages. Included are descriptions ofreac
route as currently operated, recommended changésha implementation timeframe for these changes.

Current Route 1L, Route 1M, and Route 101 S Congres s/ N Lamar / Metric

Route 1 provides all day local service between INArstin at Tech Ridge Park & Ride and South Austin
at Southpark Meadows or Bluff Springs via N Lamauvard, the University, the Capitol, downtown
Austin, and South Congress Avenue. There are tamodhes. Route 101 provides a peak limited stop
overlay in the Route 1L/1M corridor, and operateshartened version on weekday middays.

Recommendations for Routes 1L, 1M, and 101

Restructure and streamline Routes 1L/1M and Rddietd better space buses and to simplify service fo
riders, and set the stage for conversion to Rap&ld®rvice. Reallocate Route 1L resources intde€Rou
101. Route 101 would operate more frequently,ssveén days a week, between Southpark Meadows
and Tech Ridge. Renumber Route 1M to Route 1, dingpbe letter designation.

Adjust Route 1 (Route 1M) to operate to Southpadatbibws instead of Bluff Springs.

Shift Route 1 to serve Rundberg Lane between L&ualevard and Metric Boulevard. A new Route
343 will continue to serve the Rutland segmenthikix5.5 shows this change.

Frequency on Route 1 should be improved to acdouihe deletion of service on Route 1L. Route 1
should be classified as a future “Frequent Servitetite. Frequency of Route 101 should improve as
well.

Exhibit 5.11 shows the proposed changes to Routexhibit 5.12 shows the proposed changes to Route
101.

Route 101 will be converted to a MetroRapid BusiBdpansit line. The alignment of the MetroRapid
line is identical to the alignment of Route 10thaugh the number of stops will be reduced.

Implementation Timeframe

The Metric / Rundberg recommendation should be émginted in conjunction with the northwest route
restructure involving Routes 142, 240, 243, and 3Bis is to occur in Fall 2011. Frequency
improvements should take place at this time as. well

The conversion of Route 1L to additional Route $8dvice, no longer serving the Bluff Springs Transi
Center, depends on the timing of the Route 7 eidarie S Congress Ave. This should occur in 2011.

The Guadalupe/Lavaca downtown rerouting is necgseaffectively implement this recommendation,
as it is expected to reduce travel time by abauirlites in each direction, allowing for more fregque
service.

Converting Route 101 to the N. Lamar / S. CongksgoRapid line is anticipated to occur in 2012.
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Exhibit 5.11 — Proposed Route 1
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Exhibit 5.12 — Proposed Route 101
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Current Route 2 Rosewood

Route 2 provides all day local service between Bastin, downtown and the Capitol. It provides
service to several activity centers ranging frompgling centers to schools and parks, as well aagev
single family neighborhoods.

Recommendations for Route 2 Rosewood
On weekends, Route 2 operates at a 56- or 28-mmatdway. Consideration should be given to
extending this to a clock-faced headway.

The downtown route restructure will affect RouteEXhibit 5.13 shows the proposed alignment.

Implementation Timeframe
The clock-faced headway recommendations may beemmgted in 2011.

The downtown changes would occur when the GuadAlapaca corridor bus enhancements have been
made.
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Exhibit 5.13 — Proposed Route 2
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Current Route 3 Burnet / Manchaca

Route 3 provides all day local service between INArstin Arboretum Market, and South Austin at
Slaughter via downtown and the Capitol. The maimidors it serves are Burnet Road, Guadalupe
Street, South Lamar Boulevard and Manchaca Rdgarovides service to several activity centers
including shopping centers, business centers, rakedénters, schools, parks, as well as the J.dlePic
Research Center. It also serves several singldéyfagighborhoods and multi-family complexes.

Recommendations for Route 3 Burnet / Manchaca

Adjust and extend the southern end of the roupgdwide a destination at the southern route tersasi
well as more connections with other routes. Exteodte 3 to Southpark Meadows and discontinue the
interline with Route 10. This change would alssalve scheduling complications due to interlinwith
Route 10.

Shift Route 3 from the Nueces / Rio Grande alignnbgriJT’s campus, and instead operate on
Guadalupe Street. This will shift Route 3 riddsser to the UT campus. ACC will be served byribe
Route 11. In downtown Austin, Route 3 would bdtedifrom Congress and Brazos to operate in the
Guadalupe/Lavaca corridor.

On the north end of the route, the southbound cangtaop around the Northcross Mall area would be
eliminated. Southbound trips on Route 3 would stapurnet.

Exhibit 5.14 shows Route 3's proposed alignment.

The Burnet corridor and the S Lamar corridor betwd&estgate and downtown are proposed Bus Rapid
Transit Corridors. This MetroRapid line will repaRoute 3 from Westgate north to Braker. A new
route 203 will continue to provide service from 8mark Meadows to Westgate and a connection with
the MetroRapid line. Some minor adjustments totR831 will also be made to cover Manchaca
between S. Lamar and Ben White. Exhibit 5.15 shitvwsproposed route changes when MetroRapid is
implemented in this area.

Implementation Timeframe

Immediate Implementation:

The southbound Anderson Lane / Northcross Driveatiew should be eliminated. Route 3 can stop on
Burnet. This should take place in 2011.

Implementation Dependent on Capital Improvements:

The southern terminus should shift when a facititpouthpark Meadows has been completed and the
downtown stop improvements have been made. Thedawed running through downtown will be
reallocated to extend this route to Southpark Meado

The downtown and UT area route changes shouldpialke when bus lanes, access improvements, and
new stops have been constructed.

The BRT improvements are slated for implementaitio?013.
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Exhibit 5.14 — Proposed Route 3
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Exhibit 5.15 — Proposed S. Lamar MetroRapid Changes
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Current Route 4 Montopolis

Route 4 provides all day local service between \Westin and Austin Community College at Riverside
via downtown and "7 Street. It provides service to several activimters including Austin High School,
shopping districts, and single family neighborhooB®ute 4 operates east/west through downtown and
connects West Austin and ACC Riverside Campusduglicates service west of Congress Avenue with
Route 21/22 and Route LA west of Guadalupe Street.

Recommendations for Route 4 Montopolis

Discontinue Route 4 west of Guadalupe/Lavaca. i&&would continue to be provided by the new
Route 12, which operates along the existing aligrtroé Route LA. (Please see Route LA
recommendations for further details.)

Exhibit 5.16 shows the proposed alignment for Rdute

Implementation Timeframe

The Route 4, 9, 11, 12, 19, and 209 recommendaitioi&est Austin should be implemented as a
package in Fall 2010. They may be started pddh¢ Guadalupe/Lavaca improvements. If the ttansi
corridor on Guadalupe/Lavaca is not completed, tReute 4 should extend to Bowie, where layover
space exists.
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Exhibit 5.16 — Proposed Route 4
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Current Route 5 Woodrow/South 5 ™

Route 5 provides all day local service betweerNbghcross transfer center in North Austin and
Westgate Mall in South Central Austin via the Umsiy, the Capitol, and downtown Austin. The main
corridors it serves are Woodrow Avenue, Bouldin dwe, and South' It provides service to several
activity centers including shopping districts, meadlicenters, public schools, recreational cengéngje
family neighborhoods, and multi-family complexes.

Recommendations for Route 5 Woodrow/South 5"

To improve access to the campus, increase riderahipoperate through a more pedestrian-friendig,ar
adjust Route 5 to operate via San Jacinto Boulevatdad of Guadalupe Street. Speed and relyabilit
Route 5 should increase as well, as the congestidBuadalupe Street would be avoided.

In the long term, Route 5 should be extended tai@rand Eskew and serve Brodie in Sunset Valley.
Sunset Valley is currently not in the Capital Medsyvice area, but it represents an unmet traregport
need from both an employment and retail perspectitarket research shows a strong orientation to
downtown from the south suburbs, and this would/ipleoa one-seat ride option. This change would als
result in adjustments to Route 333.

Exhibit 5.17 shows the proposed alignment for R&ute

Implementation Timeframe
The UT campus realignment should occur in Fall 2011

The downtown Austin alignment depends on the Gugdglavaca corridor improvements being
completed.

An interlocal agreement with Sunset Valley wouldneeessary prior to extending Route 5 further south
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Exhibit 5.17 — Proposed Route 5
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Current Route 6 East 12 ™

Route 6 provides all day local service between down Austin and Techni Center in East Austin. The
main corridors it serves are E"$treet and E 12Street. It provides service to several activipters
including the Capitol, public schools, recreatiooahters, single family neighborhoods, and multiifg
complexes.

Recommendations for Route 6 East 12"
To provide better frequency, improve coverage higa density housing complex, and eliminate
underutilized service:

Discontinue the Freescale loop.
Operate a clockwise loop via Tannehill Street ®Techni Center terminal.
Operate at 30 minute headway during times whenwagglare currently 35 minutes.

Exhibit 5.18 shows the proposed alignment.

In downtown Austin, shift the service to the Guag@/Lavaca Corridor instead of the Congress /
Colorado area.

Implementation Timeframe
The Freescale loop elimination should take pladesilh2010.

The downtown Austin alignment depends on the Gugrddlavaca corridor improvements being
completed.
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Exhibit 5.18 — Proposed Route 6
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Current Route 7 Duval/Dove Springs

Route 7 provides all day local service between Higth Mall in North Austin and Bluff Springs in Sout
Austin via the University, Capitol, and downtowngiim. The main corridors it serves are Duval Sjree
Riverside Drive, Parker Lane, Burton Drive, and \Mweard Street. It also serves the Dove Springs
neighborhood. It provides service to several #@gtisenters including shopping districts, medicahters,
public schools, recreational centers, businesecgrgingle family neighborhoods, and several multi
family complexes.

Recommendations for Route 7 Duval/Dove Springs

The market research effort showed an unmet ne@skbatthe Camino La Costa area and downtown
Austin. To serve additional areas with high rithgpsdemand and density and to reduce transferiggtiv
the following is recommended:

Extend from Highland Mall to Rutherford Wal-Mar&avit. John (replaces Route 339).
Discontinue the Bluff Springs turnaround loop amtead to South Congress Avenue to connect
with Route 1 and Route 101, and eventually thedhg@ess MetroRapid line.

In response to neighborhood requests and to imgrosesafety, adjust the alignment to remove
Route 7 from Peppertree and Stassney. The propogtglwould be to use Teri to get to
Pleasant Valley.

Shift Route 7 from Congress to the Guadalupe/LaGaraidor in downtown Austin.

Route 7 should be classified as a future “Freg&emntice” Route and operate every 15-minutes
all-day during weekdays.

Exhibit 5.19 shows the proposed Route 7 alignment.
Implementation Timeframe

The Route 7 extension to the Rutherford Wal-Maousth be completed in conjunction with changes to
Route 23, 339, and 350. This should be completéehil 2010.

The Route 7 extension from Bluff Springs to S CesgrAvenue should occur in conjunction with the
closing of the Bluff Springs Transit Center. Idgait should be in conjunction with the openingtbé
Southpark Meadows transit center, but if that isready, then Route 7 could be extended in Fall201

The downtown Austin alignment depends on the Gugdglavaca corridor improvements being
completed.

The frequency improvements for “Frequent Servitatus should be slated for 2016 or later.
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Exhibit 5.19 — Proposed Route 7
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Current Route 9 Enfield-Travis Heights

Route 9 provides all day local service, exceptigtitn between SE Austin and NE Austin via downtown
and the Capitol. It provides service to severdlayg centers ranging from shopping centers toosté
and parks including Austin Community College at Bi@ande.

Recommendations for Route 9 Enfield-Travis Heights
Due to very low productivity, the following changesuld provide more efficient service by replacing
unproductive and duplicative service, and adjussiewyice levels to ridership demand:

Discontinue Route 9 service entirely.

Enfield Road and a portion of Exposition Boulevalild be served by the new Route 11, which
would operate on a modified alignment of the curfRoute ER, and replace Route ER.

The new Route 11 would replace Route 9 on WesttE2S Exhibit 5.20 shows the proposed
alignment of Route 11.

A new Route 12 would replace Route LA on Lake Austoulevard and continue on to UT’s
campus. Exhibit 5.21 shows the proposed alignmoERbute 12.

Replace service north of Enfield Road with a neaxifile service route: Route 209 Tarrytown,
which is shown in Exhibit 5.22.

Service would be discontinued to the Travis Heiglstsimunity due to low ridership.

Modified Route 300 would replace Route 9 on Benté/hetween Woodward Street and the
South Congress Transit Center.

There would be no service on Burleson. Existinggre would need to walk to Oltorf or to
Woodward Street in order to access service.

A modified Route 328 would replace Route 9 on Thdde, St. EImo Road, and Woodward
Street. Exhibit 5.6 shows the proposed alignmehEoutes 300 and 328.

Implementation Timeframe

Route 9's proposed cancellation must take plac®ifunction with the West Austin and South Austin
service change packages, that include changesutefRER, LA, 19, 21, 22, 300, 30, 29, and 328.s€he
are to happen in Fall 2010.
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Exhibit 5.20 — Proposed Route 11
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Exhibit 5.21 — Proposed Route 12
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Exhibit 5.22 — Proposed Route 209
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Current Route 10 South 1 _*'/Red River

Route 10 provides all day local service betweertiNAustin at Rundberg Lane, and South Austin at
Slaughter via downtown, the Capitol, and the Ursitgr The main corridors it serves are Georgian
Drive, Airport Boulevard, Red River Road, and SoiiftStreet. It provides service to several activity
centers including Hancock Center, Highland Maltreational centers, business centers, medicalrsente
public schools, parks, several single family nemiioods and multi-family complexes.

Recommendations for Route 10 South 1*/Red River
To reduce travel time, streamline service, ancebsttrve a major destination:

Discontinue deviation trips to North Plaza dueaw fidership and the out-of-direction travel.
Most patrons are already walking to Rundberg Larsctess southbound trips.

Adjust routing from Red River to operate through Wir Campus via San Jacinto. This will
provide a back-up for Route RR and provide eveaimgjweekend service between the UT
campus and the Red River corridor.

Extend Route 10 to serve Southpark Meadows. Tiedime with Route 3 would no longer be
needed.

Shift Route 10 to the Guadalupe/Lavaca Corridatawntown Austin.

Exhibit 5.23 shows the proposed alignment of RdGte
Implementation Timeframe

The alignment shift through UT’s campus and theniglation of the North Plaza deviation should occur
in Fall 2010.

The Route 10 extension to Southpark Meadows shoagen in conjunction with the closing of the
Bluff Springs Transit Center and with the openifig &outhpark Meadows Transit Center. The
downtown routing changes must be completed as aglhe travel time savings from downtown are
reinvested in extending the route to Southpark Meador a no-cost extension.

The downtown Austin alignment depends on the Gugrdglavaca corridor improvements being
completed.
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Exhibit 5.23 — Proposed Route 10

Capital Metro Page 5-35
Chapter 5 — Service Recommendations
January 2010



Current Route 17 Cesar Chavez

Route 17 provides all day local service betweer Bastin and downtown Austin serving single family
neighborhoods along E Cesar Chavez Street and [St2eeit. It provides service to several activity
centers including industrial businesses, healttecspand the Capitol.

Recommendations for Route 17 Cesar Chavez
Route 17 operates a confusing “figure 8" loop atehstern end of the line and also requires riders
transfer to continue their trip after a brief ridéhe following route modifications would simpligervice:

Restructure the eastern terminus of the route podme route directness and address operational
issues:

0 Due to low ridership, discontinue routing via thever loop segment south of Bolm Road
via Gardner Road and Airport Road.

o Due to dangerous operations and low ridership tel¢he Ed Bluestein segment of the
route. The unsignalized right turn from ThurgoodooEd Bluestein (US 183) is
dangerous, and can take several minutes to wadt §ap in traffic. Few riders use the
Smith or Eastgate stops.

0 The result of this is that the route is shortasier to understand, and serves all but a
handful of passengers more effectively.

In order to place the new layover location by shairtg the route:

0 Relocate the terminal to Bolm Road at Shady Lanteaperate as an AM/PM terminal.

0 Fund the business owner at Bolm Road/Shady Lanpdmade and maintain restroom
facilities and allow access all hours that Routepé&rates.

Frequency adjustments can be made to Route 17essilaof shortening the route.

The downtown alignment of Route 17 should termiat€uadalupe.

Route 17 should be classified as a “Frequent S&rRoute, as it operates with 15-minute or
better frequency all-day on weekends.

Exhibit 5.24 shows the proposed Route 17 alignment.

Implementation Timeframe
Removing the Gardner Road segment should occualir2B10.

The downtown Austin recommendation depends on tred@upe/Lavaca corridor improvements being
completed.
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Exhibit 5.24 — Proposed Route 17
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Current Route 18 Martin Luther King
Route 18 provides all day local service betweenrdown Austin and Techni Center in East Austin. The

main corridor it serves is Martin Luther King, Boulevard (MLK). It provides service to several
activity centers including the Capitol, recreatiboenters, and single family neighborhoods.

Recommendations for Route 18 Martin Luther King
To provide better frequency, coverage to a highsitigihousing complex, and to eliminate underutdize
service, the following changes are recommended:

Discontinue the Northdale neighborhood deviatiBassengers can walk to MLK to access
service, and do not need to cross MLK.

Operate a clockwise loop via Tannehill Street.

These changes will allow Route 18 to operate anBute headways during midday instead of 35
minute headways.

The downtown alignment of Route 18 should be retired to terminate at Guadalupe.

Exhibit 5.25 shows the proposed Route 18 alignment.

Implementation Timeframe
Adjusting the direction of the terminal loop in E&sistin should occur Fall 2010.

The downtown Austin recommendation depends on tred@upe/Lavaca corridor improvements being
completed.
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Exhibit 5.25 — Proposed Route 18
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Current Route 19 Bull Creek

Route 19 provides all day local service betweenrdown Austin and the Northcross transfer center in
North Austin. The main corridors it serves ared®aks Drive, Mesa Drive, and Steck Avenue. It
provides service to several activity centers iniclgdhe Capitol, the University, public schoolspphing
centers, recreational centers, medical centerdj-faatily complexes, and single family neighborheod

Recommendations for Route 19 Bull Creek

Route 19 operates to downtown from Northwest Augtinthe Far West area. It also serves an area of
West Austin that experiences very few boardingslandproductivity that is located east of Mopac,
south of 38 Street and west of Lamar Boulevard. Howeveratiea north of 3%Street on Route 19
experiences higher levels of boarding activity Batter productivity. The analysis provided by the
Transit Competitive Index (TCI) indicates that @ntridership and future demand on Route 19 is for
travel to and from downtown. While the majoritytbé riders are boarding along the northern segment
(Far West) of this route to reach downtown, theefraime is lengthy and in-direct due to the rogtin
West Austin. The following recommendations aredf@e made:

Discontinue Route 19 service along the West Ausggment between 35th Street/Jefferson Street
and 24th Street/Lamar Boulevard. This area wilt&ered by the new Route 209 (see Exhibit
5.22).

Revise Route 19 to operate via 35th Street and &@upe Street and discontinue the Nueces / Rio
Grande alignment south of 24th Street, which britdgrs closer to UT Campus destinations.
Adjust schedule to operate at clockface headwayse@come every 30- or 60-minutes).

Remove the one-way deviation from Bull Creek ortckdon and 40Street. Route 19 would

use Bull Creek instead. Ridership is low in tléggreent and it unnecessarily slows down the
buses.

Operate Route 19 in downtown along the Guadalup@ftacorridor.

Exhibit 5.26 shows the proposed alignment.
Implementation Timeframe

Route 19 changes in North and West Austin shougbéia in conjunction with the West Austin route
restructure in Fall 2010.

The downtown Austin recommendation depends on tred@upe/Lavaca corridor improvements being
completed.
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Exhibit 5.26 — Proposed Route 19
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Current Route 20 Manor Road/Riverside

Route 20 provides all day local service betweerntNAustin at Crystal Brook Drive, and South Ausdin
Austin Community College Riverside via downtowrg thapitol, and the University. The main corridors
it serves are Manor Road, Red River Road, and Suler It provides service to several activity eesit
including Delco Center, recreational centers, essrcenters, medical centers, public schools, parks
several single family neighborhoods, and multi-igrabmplexes.

Recommendations for Route 20 Manor Road/Riverside
Route 20 productivity is very high. Therefore, fhikbowing recommendations are made to improve
service:

Improve midday frequency to match the peak frequefi@1 minutes. Midday ridership levels
warrant additional service.
Extend Route 20 to the airport, which will repld&eute 350 service to the airport. The
extension will not serve Metro Center or areas efidte airport. A new Route 220 will serve
those areas (see Exhibit 5.58)
The Route 20 extension will also provide an extensfgan of service for the UT-downtown-
Airport market. Exhibit 5.27 shows the proposadrahent for Route 20.
In the peak direction, create a Route 121 whiclkides peak-directional limited stop service
between Springdale Road, UT, and downtown AudRoute 121 is shown in Exhibit 5.28.
In downtown, operate via Guadalupe/Lavaca to spi@edoute through downtown.
MetroRapid will replace the majority of Route 20t long-term future — between 2015 and
2020. The following changes are recommended uppiementation of the Mueller and
Riverside MetroRapid lines:
0 Route 100 would be replaced by the Riverside MeapiR between the ABIA,
downtown, and UT.
0 The Riverside MetroRapid would replace Route 2vbeth ABIA and downtown.
0 The Mueller MetroRapid would replace Route 20 betwdowntown, UT, and the
intersection of Berkman/Manor. A new Route 221 ldawontinue to serve the Mueller —
Loyola route segment. Route 121 would continugrtwide a one-seat ride from Loyola
to downtown in the peak direction. Figure 5.28vghithe proposed restructure.

Implementation Timeframe
The Route 20 extension to the airport shouid happennjunction with a Route 350 / 220 restructiare
2011.

Frequency improvements to Route 20 and the implétien of Route 121 should occur in 2016.

The downtown Austin recommendation depends on thed@lupe/Lavaca corridor improvements being
completed.

The MetroRapid implementation along Route 20’sratignt is projected to occur in the 2016-2020
timeframe.
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Exhibit 5.27 — Proposed Route 20

Capital Metro Page 5-43
Chapter 5 — Service Recommendations
January 2010



Exhibit 5.28 — Restructured Manor Service after Mue  ller MetroRapid Implementation
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Current Routes 21 and 22 Exposition/Chicon

Routes 21 and 22 provide all day local circulatawie around and through downtown Austin and the
University. Route 21 operates via a clockwise laod Route 22 operates in the opposite directidns T
route serves a number of activity centers includicigools and colleges, medical centers, markets and
shops, the convention center, and senior centarin@this route’s circulation through Central Ansit
provides connections with numerous north/southatpeg routes, providing easy transfers to access
downtown and other activity centers.

Recommendations for Routes 21 and 22 Exposition/Chicon
The east route segment has higher ridership treawdistern route segment. The following changes
would eliminate service duplications and underzgii service:

Discontinue the west segment of Route 21/22 andatgpéhe route bi-directionally between
downtown (Guadalupe Street / 6th Street) and 38deS& Lamar Boulevard via RBJ, East
Austin, and the UT Campus.

Operate via Red River between 38th ¥z Street and Beaton to avoid congestion on the I-35
frontage road and add more destinations to therout

Replace the west segment of the route with theReute 12 (Route 12 replaces the existing
Route LA) between downtown and Exposition Boulev@&nd/indsor Road.

Rename this Route 21 Chicon.

Improve midday frequency to every 30 minutes.

Serve the West Austin area with Route 209 Tarryteamvice route.

Exhibit 5.29 shows the proposed Route 21.
Implementation Timeframe

The Route 21 restructure should happen in conjonetith the other West Austin route changes,
including Routes 4, ER, LA, 9, and 19. Fall 204@hie anticipated implementation date of these gmn
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Exhibit 5.29 — Proposed Route 21
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Current Route 23 Johnny Morris

Route 23 provides all day local feeder service ecting several housing developments with trunk
routes. A shopping center and employment arealsoesarved. The shopping and medical facilitiesaare
primary destination on this route. On weekendgtavides service to the Travis County State Jailavi
route deviation. The route provides access frarmvtrious neighborhoods to main line routes to
continue travel to other destinations.

Recommendations for Route 23 Johnny Morris
Route 23 currently does not have a defined deatimatin order to connect this area to shopping and
employment opportunities, the following recommerata are made:

Extend Route 23 from Springdale Shopping Cent&tdiihcross Mall via U.S. 183, Rutherford
Wal-Mart, Anderson Lane, and North Lamar Transihi@e (replaces portions of Routes 339 and
350).

Discontinue the Regency Drive and Ellington Cirdéviations. Sidewalks are available to get
passengers to the revised route; however, a sid@xttnsion from Regency to Craigwood on
the north side of MLK is necessary. Craigwood widug served in the westbound direction only
from Craigwood to the Techni Center. The time gdwenot making these deviations into the
neighborhoods is crucial in allowing the route éodxtended to Wal-Mart. Exhibit 5.30 shows
the proposed alignment.

Discontinue weekend service to the state jail.

Renumber to Route 323 to identify service as astogs route.

Operate every 30 minutes during peaks and everyif0tes during off-peak times.

Implementation Timeframe
The Route 23 changes should be completed in campunwith changes to Routes 7, 339, and 350. This
should be completed in Fall 2010.
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Exhibit 5.30 — Proposed Route 323
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Current Route 29 Barton Hills
Route 29 provides all day local service connedtirggBarton Hills area and several recreationalerent
with downtown Austin and the University. No weekesgdvice is provided.

Recommendations for Route 29 Barton Hills
The last service change made adjustments for RR8ute serve UT’s Campus directly. Despite this,
ridership is low on the route, particularly alomg tow-density one-way loop.

Route 29 should be discontinued due to extremalyridership. Route 30 should be adjusted to serve
the Hollow Creek area hourly on weekdays and wedkei he residents in the Hollow Creek area will
see greater span of weekday and weekend servitdzae the ability to travel directly to Barton Hil
Square Mall. See Exhibit 5.31 for the proposedtR&0.

Implementation Timeframe
The Route 30 changes should be completed in F&0.20

Current Route 30 Barton Creek Square

Route 30 provides all day local service betweenrdown Austin and Barton Creek Square Mall in
Southwest Austin. The main corridors it servesBagon Spring Road and Walsh Tarlton Lane. It
provides service to several activity centers iniclgdhe Capitol, shopping centers, recreationaleraht
centers, and sparsely populated single family feigihoods. Route 30 and Route 328 are through-doute
via Barton Creek Square Mall after a layover period

Recommendations for Route 30 Barton Creek Square
To provide more efficient scheduling and redisttéresources to the higher ridership segmentseof th
routes:

Extend Route 30 to the South Congress Transit Gasf@acing Route 328 along this segment.
Improve headways from 40-minutes to every 30 miswute

Serve the Spyglass deviation hourly on weekdayshaekends.

When Route 30 is operating 30-minute headwaysyesaxrond trip should serve the Hollow
Creek area currently served by Route 29. RoutgiB8erve either Spyglass or Hollow Creek,
but not both on a given one-way trip.

Route 328 will continue to operate between SouthgBess Transit Center and Precinct 4.

In downtown Austin, Route 30 should serve the Gligmgl avaca corridor.

Exhibit 5.31 shows the proposed alignment.
Implementation Timeframe

The Route 30 routing and frequency changes shaddron conjunction with the West Austin
restructure, and the resulting changes with Raiasd 300. This should occur in Fall 2010.

The downtown routing alignments will depend ondhgital improvements being completed in the
Guadalupe/Lavaca corridors.
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Exhibit 5.31 — Proposed Route 30
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Current Route 37 Colony Park/Windsor Park

Route 37 provides all day local service betweenrdown Austin and Colony Park in Northeast Austin.
The main corridors it serves are Loyola Lane anch€ran Road. It provides service to several agtivit
centers including the University and Capitol, Hasic@enter, medical centers, shopping centers, event
centers, and single family neighborhoods.

Recommendations for Route 37 Colony Park/Windsor Park
The following recommendations are made:

Over 400 new residential units could be servedxXgreling Route 37 from Dell Children’s
Medical Center to Airport Boulevard via Mueller aAfttirich. This alignment would be operated
in both directions, to provide consistent servio®tigh Mueller.

In order to serve the projected demand to downtamethUT, adjust Route 37 to operate past
UT’s campus via Robert Dedman Drive. This woulthose several low-ridership stops on the
IH-35 frontage road.

Discontinue the inbound-only deviation via Colorgreto eliminate an unproductive loop and
speed trips for many riders.

In downtown Austin, Route 37 should use the GuauglLavaca corridor.

When Colony Loop Drive is extended to Decker, R@reshould serve the entire Colony Loop
Drive and turn around via the following alignmerttoyola, Colony Loop Drive, Decker, and
Loyola.

Exhibit 5.32 shows the proposed Route 37 alignment.

Implementation Timeframe
The Route 37 routing changes outside of downtovailshoccur in Fall 2010.

The downtown routing alignments will depend ondheital improvements being completed in the
Guadalupe/Lavaca corridors.

The Colony Loop Drive recommendation should be anmnted when Colony Loop Drive is connected
to Decker, most likely in 2012.
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Exhibit 5.32 — Proposed Route 37
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Current Route 100 Airport Flyer

Route 100 provides all day limited stop serviceMaetn the University, Capitol, downtown Austin and
the Austin-Bergstrom International Airport. It nesklimited stops in the downtown area and at the
airport.

Recommendations for Route 100 Airport Flyer
Productivity is low on Route 100 as it is not segvvery big markets. In order to increase its raark
appeal, the following changes are recommended:

Eliminate the ¥ Street alignment and replace it with a Riversiignanent.

In downtown, use the Congress Avenue bridge, ael tise E %/8" Streets and San
Jacinto/Trinity to access UT’s campus.

End the route on UT’s campus at San Jacinto /"ES2Beet, eliminating the extension to Dean
Keaton.

Operate via Riverside Drive between Congress AvemaeU.S. 183.

Add express stops on Riverside Drive at Burton &rRleasant Valley Road, and Crossing Place.
These will dramatically increase the ridership ptitd of the route.

Consider renumbering to Route 120 to show thatrthite is a limited stop overlay of Route 20
between the airport, downtown, and UT.

Operate every 30 minutes throughout the day inrdadettract more of a market.

We anticipate Route 100 being replaced in the teexyears by the Riverside MetroRapid route.

Exhibit 5.33 shows the proposed alignment of Ra0@

Implementation Timeframe
Implementation of Route 100 changes should be phase

In Fall 2011, the first step in adjusting Route &@@vice is to switch from E"Street to Riverside and
operate every 30-minutes. Due to short-term fumdonstraints, this recommendation may be
accompanied with a shortening of Route 100 tb 3tteet so that it does not continue to go to (lhe
majority of ridership would continue to be servexd @ghere is very frequent service from UT’s camjaus
downtown). Alternatively, the existing frequencayrbe operated.

The downtown routing alignments will depend ondheital improvements being completed in the
Guadalupe/Lavaca corridors.

When the Riverside MetroRapid line opens (2016-202éframe), Route 100 should be discontinued.
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Exhibit 5.33 — Proposed Route 100
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Current Route 103 Manchaca Flyer
Route 103 provides peak-period, peak-directionrfbgrvice between South Austin at Slaughter and
Manchaca and the University via the Capitol andmtown. There are four morning inbound trips and

three afternoon outbound trips. Route 103 makestayms on Manchaca and Lamar between Stassney
and %' Street.

Recommendations for Route 103 Manchaca Flyer
The following recommendation is made for Route 103:

In downtown, Route 103 should operate on Congreget closer to the major work destinations
in downtown Austin. Exhibit 5.34 shows this aligemt change.

Implementation Timeline
The Guadalupe/Lavaca corridor improvements musbingplete prior to shifting Route 103 to Congress.
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Exhibit 5.34 — Proposed Route 103
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Current Route 110 South Central Flyer

Route 110 provides peak-period, peak-directionrfygevice between South Austin ($.Street and
Great Britain) and the University via the Capitobadowntown. It makes no stops on°SStreet
between Ben White and Barton Springs. There aeztmorning northbound and two afternoon
southbound trips.

Recommendations for Route 110 South Central Flyer
The following change is recommended for Route 110:

In downtown, Route 110 should operate on Congregstt closer to the major work destinations
in downtown Austin. Exhibit 5.35 shows this aligemt change.

Implementation Timeline
The Guadalupe/Lavaca corridor improvements musbinaplete prior to shifting Route 110 to Congress.
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Exhibit 5.35 — Proposed Route 110

Capital Metro Page 5-58
Chapter 5 — Service Recommendations
January 2010



Current Route 122 Four Points Limited
Route 122 provides reverse peak-direction flyeviserbetween East Austin, downtown Austin, and the
Lakeline Station. Itis an in-service deadheadeaout serves the 3M Company on FM 222.

Recommendations for Route 122 Four Points Limited
Due to the very poor productivity the following ctge is recommended:

Discontinue Route 122 and operate the deadheadaigng a more direct routing between the
Capital Metro base and Lakeline.

Implementation Timeframe
Route 122’'s deletion should occur in Fall 2010.

Current Route 127 Dove Springs Flyer

Route 127 provides peak-period, peak-directionrfbgrvice between South Austin at Bluff Springs and
the University via the Capitol and downtown, witheonorthbound morning and one southbound
afternoon trip. It makes no stops between Stasah#y-35 and Cesar Chavez/Trinity.

Recommendations for Route 127 Dove Springs Flyer
No changes are proposed for Route 127. Exhib@ Si®ws its current and proposed alignment.
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Exhibit 5.36 —Route 127
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Current Route 135 Dell Limited

Route 135 provides peak-period, reverse peak-ibretimited stop service between E Street &
Pleasant Valley Road (east of downtown Austin) &ach Ridge Park and Ride via Airport Boulevard
and IH-35. There are eight northbound trips inrtfeening and eight southbound trips in the late
afternoon.

Recommendations for Route 135 Dell Limited
No changes are suggested.

Current Route 137 Colony Park Flyer

Route 137 provides peak-period, peak-directionrfbgrvice between Northeast Austin at Loyola
Lane/Colony Park and downtown via the Universitg #me Capitol. It makes no stops while traveling o
IH-35. Other non-stop segments, if any, are ntedhan the passenger schedule.

Recommendations for Route 137 Colony Park Flyer
To streamline service by eliminating underutilizedting and reduce travel time:

Discontinue the inbound-only deviation via Colorgrie
In downtown Austin, use Congress rather than CdlmyaBrazos to better distribute ridership in
downtown Austin. Exhibit 5.37 shows the proposkghanent.

Implementation Timeframe
The Colony Park deletion should occur in 2012.

The Guadalupe/Lavaca corridor improvements musbipaplete prior to shifting Route 137 to Congress.
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Exhibit 5.37 — Proposed Route 137
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Current Routes 142 Metric Flyer; 174 N Burnet Limit __ed; 240 Parkfield; 243 Wells Branch

Route 142orovides peak-period, peak-direction flyer senbeéwveen Northern Austin at Parmer/Metric
and downtown via Rundberg Lane, Lamar, the Unitgrand the Capitol. It makes no stops while
traveling on IH-35 and limited stops betweeff Sireet and 11 Street.

Route 174orovides all day limited stop service, exceptighhand weekends, between downtown
Austin, the University, and St. David’s North AusiMedical Center via the North Lamar Transit Center
During the midday, service is provided only for ti@th segment between the medical center and the
transit center.

Route 24(orovides all day local feeder service betweerNheamar Transit Center and St. David's
North Austin Medical Center. En-route it servegesal public schools, Austin Community College at
Northridge, and employment centers such as IBMadiition, a number of single family developments
are served by Route 240 along Parkfield Drive, Brdlane, Amherst Drive and Parmer Lane. No
weekend or night service is provided.

Route 243orovides all day bi-directional local feeder seevbetween the Long Vista business park and
the Tech Ridge Park and Ride. En-route it servesanous single family housing developments and a
few multi-family developments.

Recommendations for Routes 142 Metric Flyer; 174 N Burnet Ltd; 240 Parkfield; 243 Wells Branch

These routes are indirect and duplicative whileesooutes or segments of routes perform poorly with
little demand for service. By consolidating theseates, commuter service can be expanded to more
productive areas and unproductive route segmentbeaiscontinued:

Replace portions of Route 243 and Route 240 withva Route 343 that operates between Tech
Ridge Park & Ride and North Lamar Transit Center.

Discontinue Route 174. The ridership to downtogveparse and can be served by Route 101.
The ridership along North Burnet can be covere®byte 3, Route 392, and the new Route 343.
Ridership from St. David’s can be served by Rout®. 3

Revise Route 142 to replace Route 240 along Amibeiee and Parkfield Drive.

Route 142 would no longer serve the Lamplight \g#lasegment, north of Parmer Lane.
Discontinue Route 243. The segment between TedteRind Howard would be replaced with
the new Route 343. The segments north of Wells@ravould no longer be served, as ridership
is low. Route 343 will operate on a clock-facedway and allow for timed transfers between
Routes 343, 383, and 350 at the North Lamar Tr&esiter.

Exhibits 5.38 and 5.39 show the proposed alignmeinfoutes 142 and 343.

Implementation Timeframe
Phasing of these recommendations will be stagge€eslto financial constraints.

2010 Changes
The northern portion of Route 243 should be delatetlinstead Route 243 should be extended to
Howard Station. Frequency of Route 243 shouldrgaaved to 30-minute peak service.

2011 Changes

Delete Routes 174 and 240. Route 343 will repkaath of these routes. Route 142 should be realigne
as well to provide peak commuter service. If fungdis initially tight, Route 142 should be trunghte
feed into MetroRail and the North Lamar Transit t8en Changes to Routes 1 and 101 should happen
concurrently with these changes.
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Exhibit 5.38 — Proposed Route 142
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Exhibit 5.39 — Proposed Route 343
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Current Route 171 Oak Hill Flyer

Route 171 provides peak-period, peak-directionrfbgrvice between Southwestern Austin at SilvereMin
Drive/Highway 71 and the University via Oak HilllRaand Ride, downtown, and the Capitol. It makes
no stops while traveling on Mopac Expressway antidifi Cannon Drive. Some trips operate a
shortened route between Oak Hill Park and RideSardJacinto/Dean Keeton.

Recommendations for Route 171 Oak Hill Flyer

Ridership is good from the Oak Hill Park and Ride ery poor from the Windmill Run neighborhood.

In addition, the route doubles back due to the Bi#lkPark and Ride location, going out-of-directjdo

serve the U.S. 290 Frontage Road on southboursl thshould be noted that the out-of-directiavél

is necessary due to the park-and-ride placementhenidck of safe pedestrian crossings across Highw
71 in front of the Park and Ride. The recommerodatior Route 171 are phased, as they are dependent
on capital improvements to make the changes.

Phase 1 — Immediate Implementation

Discontinue all but two trips to and from WindniiLn, and operate all trips to and from Oak
Hill Park and Ride due to extremely low ridership.

Reinvest these resources to operate one Route itidayririp between the Oak Hill Park and
Ride and downtown Austin.

Phase 2 — Depends on shared ACC Campus parking

ACC-Pinnacle is planning to expand parking capacitirough an interagency agreement, utilize
a portion of the ACC parking area for a park-are@nd extend Route 171 from the existing
Oak Hill Park-and-Ride. The existing TxDOT parkdande would remain open and the ACC
Park-and-Ride would supplement this parking. Thadill Run neighborhood has safer
walking/biking access to ACC-Pinnacle, and at tim® the remaining neighborhood trips should
be eliminated.

Phase 3 — Depends on new park-and-ride lot

This phase depends on construction of a region&tgrad-ride in Oak Hill Town Center by
ACC-Pinnacle, replacing the existing TxDOT facilitith a regional park-and-ride to anchor
commuters to Austin and UT, as well as destinatiarth as ACC-Pinnacle and the proposed
Town Center development, Route 171 should be ctedy¢o an Express route — Route 971.
Route 971 would operate bi-directionally. Durirf§meak times, it would operate hourly.
Changes to Route 333 could occur after all-dayiseistarts on Route 971. An Oak Hill
Circulator, Route 271, should be implemented cameuly with this recommendation and
changes to Route 333.

Exhibit 5.40 shows the proposed alignment of Rdiite
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Exhibit 5.40 — Proposed Route 171
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Current Route 201 Southpark Meadows

Route 201 provides all day local feeder serviceneoting Akins High School with other main line
routes. A shopping center and transit center a@sdrved. Saturdays, service is provided to AKiigh
School from about 7am to noon. Saturday afterrawhall day Sunday, buses travel between Bluff
Springs and Southpark Meadows only (Turk at Cullen)

Recommendations for Route 201 Southpark Meadows
In conjunction with revisions to Routes 1, 7, 3, 48d 101 where Southpark Meadows becomes a transit
focal point:

Discontinue Route 201 north of Southpark MeadoReute 201 would continue serving Akins
High School and the growing residential areas a®rfj Street.

In the long-term, fold Route 201 into either Ro8ter Route 10 so that Akins is served directly
by a longer route.

Exhibit 5.41 shows the proposed alignment of R@0te
Implementation Timeframe

A new transit center in Southpark Meadows mustdmsitucted prior to implementing this
recommendation.
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Exhibit 5.41 — Proposed Route 201
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Current Route 202 Battle Bend

Route 202 provides bi-directional, peak-period Ideader service connecting the Battle Bend
neighborhood with several trunk routes at the S@Qghgress Transit Center. No weekend or off-peak
service is provided.

Recommendations for Route 202 Battle Bend
Due to the extremely low boardings and accesstitesoon South Congress Avenue, discontinue Route
202.

Implementation Timeframe
This recommendation was implemented in 2009.

Current Route 214 Lago Vista

Route 214 provides weekday service between thelibakilall and Lakeline Station and Lago Vista.
There are two small park-and-rides along the rotde.weekend or off-peak service is provided.
Cutaway vehicles are used on Route 214.

Recommendations for Route 214 Lago Vista

Route 214 operates as a fixed route. Route 244 ideal candidate for deviated fixed-route service
given the service area, the relatively low ridgpshind the vehicle being used to operate on the.rou
Therefore, the following recommendation is made:

Route 214 should allow call-in service for bothlqpips and drop-offs within % mile of the
existing route.

Implementation Timeframe
This recommendation should be implemented in 2011.
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Current Route 300 Govalle
Route 300 provides all day local north/south cimsstservice between Oltorf/Burton and North Lamar
Transfer Center via Pleasant Valley/Riverside, i@ufale Road, Coronado Hills, and Highland Mall.

This route travels through many single family néigthoods and several multi-family housing
developments from end to end. Some areas ardylighpulated due to green space. Intermixed are
shopping centers, public schools, a community gell&usiness centers, and industrial type activity.

Recommendations for Route 300 Govalle
The following recommendations are made for Rouft& 30

Extend Route 300 to South Congress Transit Ceraddhorf Street, Parker, Woodward, and
Ben White Boulevard. This change would provide e-seat ride between the Riverside area and
Wal-Mart. It would also provide a direct conneatimetween the dense housing along Parker
with the Wal-Mart. This addresses the Riversidaariggest unmet need — a more direct
connection to south Austin routes.

Route 300 currently makes a deviation by extentbngoronado Hills Drive. When Route 7 is
extended to the Rutherford Wal-Mart, Route 300amgér needs to make this deviation, and
instead should use E. St. Johns between CameroBezkthan Drive.

Midday productivity on Route 300 is very high.réisources allow, improve the frequency to 15-
minute midday service.

Route 300 should be branded as a “Frequent SerRicate in the future — with 15-minute all-
day service.

Exhibit 5.42 shows the proposed alignment.
Implementation Timeframe

The improvements to Route 300 should take placemjunction with the West and North Austin
restructure, both of which should take place in £a10.

Frequency improvements should take place in 201&a Route 300 has 15-minute or better serviee al
day on weekdays, and can be called a “FrequentcgémiRoute.
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Exhibit 5.42 — Proposed Route 300
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Current Route 311 Stassney

Route 311 provides all day local east/west crogstesvvice between Nuckols Crossing and Monterey
Oaks via Stassney Lane. It serves several pulifeads and shopping centers while providing
connections with numerous north/south routes.ss8ty Lane is mostly comprised of single family
neighborhoods along most its length with a few i¥falnily developments and several small businesses.

Recommendations for Route 311 Stassney
The westbound schedule should be tightened toecreate layover at the western terminus. No routing
changes are suggested otherwise.

Current Route 320 St. Johns
Route 320 provides all day local north/south cimsstservice between HEB at Riverside and Highland
Mall traveling through many single family neighbodus for most of the route.

In addition, it serves a variety of activity cemténcluding a number of public schools, shoppingieses,
health centers, libraries, museums, and employa@riers while providing connections with numerous
east west routes.

Recommendations for Route 320 St. Johns

This high ridership route operates a circuitoudinguthrough the new residential development by the
Dell Children’s Medical Center. To streamline seevand reduce travel time and provide more cowerag
of residential areas and major destinations:

Adjust route to operate via Mueller Boulevard, Adth; and Airport Road.

Extend Route 320 to operate along Camino La CosteBannett Avenue. Routes 7 and 300 will
operate on St. Johns between Roland Johnson Drdv€ameron Road.

Adjust the routing between St. Johns Avenue andhlidigl Mall to be more direct by operating
on Roland Johnson Drive and Huntland Drive. R@2@ will continue to connect to N Lamar,
but at Koenig instead of St. Johns.

Extend Route 320 from Highland Mall and replace tR@89 service between Highland Mall and
Balcones Drive via Koenig Lane, Allandale Road, &Aldthland Drive and terminate at Balcones
Drive and Northland Drive.

Streamline Route 320 in East Austin by connectiogh@ and Chestnut via E 1Chicon, and E
12". This will eliminate several tight turns and alithe use of bigger buses on Route 320.
Improve midday headways to 30-minute service.

Exhibit 5.43 shows the proposed alignment.
Implementation Timeframe

The Route 320 recommendations should occur witlchiamges to Route 7, 23, 339, and 350. Itis
anticipated that this will happen in Fall 2010.
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Exhibit 5.43 — Proposed Route 320
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Current Route 325 Ohlen
Route 325 provides all day local east/west crosstesvvice between Rutherford Wal-Mart and
Northcross Transfer Center via Rundberg Lane arldrORoad.

This route travels through many single family néigthoods and several multi-family housing
developments from end to end. Intermixed are singpgenters, public schools, business centers, and
industrial type activity.

Recommendations for Route 325 Ohlen
This is a very high-performing crosstown route. ifprove coverage and meet ridership demands:

Improve weekday peak frequencies from 30 minute&dtminutes. Ultimately, Route 325
should have 15-minute or better service throughegtkdays and should be branded as
“Frequent Service” Route.

Improve Sunday frequency to every 30 minutes.

Implementation Timeframe

The Route 1 restructure will have an effect on RAR5 ridership. Implementation of weekday
frequency improvements to 20-minute service shouatdir by 2014. Implementation of this
recommendation should wait one year after the Rbutfeanges to determine whether the additional
capacity will still be necessary.

Route 325 frequency improvements to 15-minute sershould occur after 2018.
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Current Route 328 Ben White
Route 328 provides all day local east/west crosstesvvice between Travis County Precinct 4 and
Barton Creek Square Mall via Woodward Street, Bént&vBoulevard, and Capitol of Texas Hwy.

This route travels past single family neighborhoadd multi-family housing developments from end to
end. Intermixed are shopping centers, medicalecenbt. Edwards University, public schools, bussne
centers, and industrial type activity.

Service to Travis County Precinct 4 on Burlesondrisgrovided on most weekday trips and very
limited weekend trips. Buses turn back at Fridd8cWoodward when not scheduled to serve the
Precinct. Route 328 is interlined with Route 3Batton Creek Square Mall.

Recommendations for Route 328 Ben White

More efficient scheduling should be provided toisgtbute resources to the higher ridership segroént
the route. In addition, a route modification faylRe 328 is in conjunction with the cancellatiorRafute
9.

Discontinue Route 328 between Barton Creek Squaleavid South Congress Transit Center.
Extend Route 30 to South Congress Transit Cenpésgimg Route 328 along this segment. The
service levels on the segment between Barton C3gakre Mall and the South Congress Transit
Center would improve from 40-minute service to 3@wte service as a result of this change.
Adjust Route 328 to operate via St. EImo Road apddTLane, replacing Route 9 in this
segment.

Reduce Route 328 headway between South Congressitfl€znter and Precinct 4 to every 60
minutes.

Route 328 would operate the entire route lengtierselays a week — the weekend turnback
would be discontinued.

Route 328 and Route 30 should have timed tranatarsee South Congress Transit Center.

Exhibit 5.44 shows the proposed alignment.
Implementation Timeframe

The Route 328 recommendations should occur coniyneith the Route 9, 30, and 300 changes in
South Austin in Fall 2010.
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Exhibit 5.44 — Proposed Route 328
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Current Route 331 Oltorf

Route 331 provides all day local east/west crosstesvvice between Austin Community College at
Riverside and Westgate Mall via Oltorf Street aricaBar Boulevard. This route travels through a few
single family neighborhoods and several multi-fanmibusing developments. Intermixed are shopping
centers, medical centers, Travis High School arsiniegs centers.

Recommendations for Route 331 Oltorf
No changes in alignment are recommended initially.

Midday productivity is excellent at 30-minute seeri Ridership is high enough to warrant 20-minute
midday service. Ultimately, Route 331 has the pmkto operate as a “Frequent Service” Routeh) wit
15-minute or better frequencies throughout weekdays

Route 331’s alignment should be changed in theiycof the Westgate terminus upon implementation
of the S. Lamar MetroRapid Line. The route shaidd Manchaca between S. Lamar and Ben White to
cover areas currently served by Route 3 (whichldlmostly replaced by the MetroRapid line). See
Exhibit 5.15 to show the exact proposed alignmadttt MetroRapid.

Implementation Timeframe
The Route 331 midday frequency improvements to e service should occur by 2014 if funding is
available.

The S. Lamar MetroRapid line is projected for inmpémtation in the next five years.

The “Frequent Service” improvements to all-day wissk15-minute service should occur by 2016.
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Current Route 333 William Cannon

Route 333 provides all day local east/west crosstesvvice between the Salt Springs and Austin
Community College at Pinnacle or Oak Hill Shopp@enter via William Cannon Drive. Service is also
provided at certain times by deviation to the Tsa®@bunty Precinct Office on Highway 71 and to the
single family neighborhood at Onion Creek and Riea¥alley

This route serves many single family neighborhamuts several multi-family housing developments for
most of the route as well as several shopping amedbusiness districts. Route 333 does not #bE&
on Sundays.

Recommendations for Route 333 William Cannon

The route segment serving the Oak Hill communitynéficient and unproductive. Also, the route bas
mid-route layover in each direction ranging fromt@@5 minutes. Recommendations for Route 333 are
phased.

Phase 1: 2011 Implementation

This recommendation assumes that the Southpark ddesd@iransit Center has been completed, which
allows the Bluff Springs Transit Center to be cthse

Discontinue the Bluff Springs loop and meet Rodtesid 101 at South Congress Ave.

Eliminate the Bluff Springs mid-route layover amdtiead lay over at the proposed route ends of
Tara Drive and ACC-Pinnacle.

Continue to monitor the performance of the Precihdeviation.

Phase 2: Immediate Term

In conjunction with the extension of Route 5 saaithVilliam Cannon on Brodie, remove the Eskew and
Convict Hill segments of Route 333. The Eskewttd.aegments would be served by Route 5. Route
333 would end at ACC-Pinnacle. Exhibit 5.45 shévwesproposed alignment for Route 333.

Oak Hill would be served by a new Route 271 thatild@onnect ACC-Pinnacle with Seton, Windmill
Run, Precinct 3, and the Oak Hill shopping cenfRoute 271 would operate weekdays, at approximately
30-minute frequencies. Figure 5.46 shows the mepalignment for Route 271.
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Exhibit 5.45 — Proposed Route 333
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Exhibit 5.46 — Proposed Route 271
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Current Route 338 Lamar/45 "

Route 338 provides all day local north/south cimsstservice between Hancock Center and West Gate
Boulevard & Linnet Drive in South Austin via LamBoulevard and Westgate Mall. It is one of the few
north/south routes that do not travel through dowmt Austin.

This route travels through several single familighborhoods, mainly south of Westgate Mall. Mdst o
the route serves shopping centers, medical ceabterdusiness centers. Portions of N Lamar Boulevard
are less developed or have limited access.

Recommendations for Route 338 Lamar/45"
The following change to Route 338 is recommended:

Extend Route 338 to Slaughter. This change canandur when Westgate Boulevard has been
extended.

Exhibit 5.47 shows the proposed alignment.
Implementation Timeframe

Extending Route 338 can only occur when Westgatdé®ard has been extended, which is currently
projected to be December 2011.
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Exhibit 5.47 — Proposed Route 338
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Current Route 339 Walnut Creek - Koenig

Route 339 provides all day local east/west crosstesvvice between the main post office and Nordgro
Transfer Center traveling through many single famgighborhoods and several multi-family housing
developments for most of the route. Route 339 doéserve the main post office Saturdays and tisere
no Sunday service.

In addition, it serves a variety of activity cerstancluding the main post office, several businesgs
and shopping centers, while providing connectioite mumerous north/south routes.

Recommendations for Route 339 Walnut Creek - Koenig

The proposed changes described here are in comgnmneith proposed modifications to Routes 7, 23 and
320. Overall, these changes would provide bettestown connectivity between communities, reduce
transfer activity and service duplication, and pdewveekend service in areas with high ridership
demand.

Discontinue Route 339 — but replace the servich saveral different routes.

The segment between Highland Mall and the Rutheégal-Mart would be served by a Route 7
extension.

Replace service on Koenig Lane, Allandale RoadNwrdhland Drive between Highland Mall
and Balcones Drive with an extension of Route 320.

Service between Northland Drive & Balcones Drive &lorthcross Mall via Far West would
continue to be provided by Route 19.

Ridgepoint Drive and Cross Point Drive busines& payuld be served by new Route 323.

Exhibit 5.3 shows the proposed alignments of Routd®, 320, and 323 that replace Route 339.
Implementation Timeframe

The Route 339 changes must take place concurngittithe Route 7, 323, 320, and 350 changes. These
should occur in Fall 2010.
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Current Route 350 Airport Boulevard

Route 350 provides all day local north/south cimsstservice between the Travis County Correctional
Complex and Northcross Transfer Center via AusengBtrom Airport, Airport Boulevard and Highland
Mall.

This route travels through many single family néigihoods and several multi-family housing
developments from end to end. Intermixed are albrurof small business centers and industrial type
activity.

Recommendations for Route 350 Airport Boulevard
The proposed route modifications for Route 350menjunction with proposed changes to Routes 23,
339 (north end), 20 and 100 (south end).

End route at the North Lamar Transit Center. Tiop@sed Route 323 will continue to operate
between North Lamar Transit Center and Northcroa.M

Terminate Route 350 at ACC Riverside Campus. R8dfewould use Hogan Avenue to access
ACC-Riverside. Replace service to the airport waitRoute 20 extension. Replace service to
Metro Center and the Correctional facility with@wnRoute 220.

Route 350 would operate every 30-minutes duringritee weekday and Saturday service span,
and at 45 minute Sunday frequency.

Route 350 should operate as a timed transfer wothtd® 383 and 343 at the North Lamar Transit
Center and with the new Route 220 at ACC-Riverside.

Exhibit 5.48 shows the proposed alignment.
Implementation Timeframe

The north end Route 350 changes must take placgicemtly with the Route 7, 23, 320, and 339
changes. These should occur in Fall 2010.

Likewise, the changes to the Airport / Del Valleviee should take place in conjunction with a pagka
of changes with Route 20 and 100 and the implertientaf Route 220, which should occur in 2011.
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Exhibit 5.48 — Proposed Route 350
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Current Route 383 Research and Route 392 Braker

Route 383rovides all day local north/south service betwienthwest Park and Ride at Lakeline
Station and North Lamar Transfer Center via US B8Bpretum and Great Hills Trail. This route trisve
through suburban single family developments anutlijgpopulated areas. The route serves shopping
centers, medical centers, business centers parkdasdand Westwood High School.

Route 392orovides all day local east/west crosstown serveteveen the Pavilion Park and Ride and
Tech Park and Ride via Braker Lane serving seymialic schools, J.J. Pickle Research Center, and
Arboretum. Weekends, service operates to Arboremiynwith no service to Pavilion Park and Ride and
along Jollyville Road. This route travels throwggiveral single family neighborhoods in the eastern
segment with a mix of neighborhoods and businesleeg Braker Lane. There are a few multi-family
housing developments along Jollyville that is reved weekends. The western segment serves mostly
businesses and shopping areas.

Recommendations for Route 383 Research and Route 392 Braker
To provide better coverage, reduce travel timeraddce duplication with unproductive service:

End Route 392 at Arboretum Market. Serve Kramati@t on all trips and extend the route into
the south portion of The Domain.

Operate Route 392 every 30 minutes peak-periodeaeny 45 minutes in the weekday midday.
Discontinue Route 392 weekend service.

Modify Route 383 to operate via current Route 382Jollyville Road between Arboretum
Market and Pavilion Park & Ride. In the northbougkction, do not deviate Route 383 into the
Pavilion Park-and-Ride. A stop on the Jollyvilledl should serve this facility.

At the north end of Route 382, operate via LakeeKiearkway, Lakeline Mall Drive, Pecan Park
Boulevard, and S Lakeline Boulevard in both dirgasi. This will allow Lakeline Mall
passengers to avoid sitting through a lengthy layat the Lakeline Station and also allow Route
383 to act as a feeder from the station to the liraké/all.

Between Anderson Mill Road and Spicewood SpringadRdcNeil Road, operate via Pond
Springs Road instead of the US 183 frontage road.

Operate Route 383 every 30 minutes during weekdaikgpand midday and hourly at all other
times.

Route 383 should have timed transfers at the Naathar Transit Center with Routes 343 and
350.

Exhibits 5.49 and 5.50 show the proposed alignmientRoutes 383 and 392.

Implementation Timeframe

The changes to Route 392 and 383 should happemjarction with the Route 142, 174, 240, 243, and 1
package of changes, as the changes to Route 3@2ticular are necessary to maintain coverage sd he
are anticipated to occur in Fall 2010.
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Exhibit 5.49 — Proposed Route 383
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Exhibit 5.50 — Proposed Route 392
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Route 450 Congress Dillo and Route 451 6 " Street Dillo

Route 450 provided north/south circulator servicddwntown Austin traveling along Congress Avenue
between Barton Springs Road and' Street. Route 451 provided east/west circulatorise in
downtown Austin traveling westbound ofi Street and eastbound of Street between Red River Street
and Bowie Street. These routes served numeroustdem activity centers and provided transfer
connections with regular routes. The north enthefRoute 450 operated a one-way clockwise loap fro
11" Street to 17 Street via Lavaca and San Jacinto.

Several downtown hotels were served providing aisiaind residence frequent access to popular
destinations such as the History Museum, One T€gader, the Capitol and law center, county
courthouse, state offices, visitor centers. Orfitise Thursday of the month, Route 450 was extdnde
south from Barton Springs Road to the South Cosgdé®pping area.

Recommendations for Route 450 Congress Dillo and Route 451 6" Street Dillo
Due to poor ridership performance, eliminate thikoDbutes. This occurred in October 2009.

When the Guadalupe/Lavaca corridors are complet®, the need for circulator service along Congress
should be reexamined. A Dillo-type service woutdnore successful if it were not competing with
dozens of local buses.

Current Route 481 North Night Owl

Route 481 provides night owl service between downtéustin and North Austin at Lamar and
Rundberg Lane via Guadalupe Street and Lamar sptivnHistoric 8 Street District, UT, and Triangle
Park and Ride. This route serves numerous siaghéyf neighborhoods and generally covers Route 1 up
to Rundberg Lane. It operates via a one-way ladpeanorth end of the route

Recommendations for Route 481 North Night Owl
No changes are suggested.

Current Route 482 East Night Owl

Route 482 provides night owl service between downtdustin and East Austin via 1 Street,
Rosewood/Oak Springs and Springdale serving theek¢ase District, and the Historit Gtreet

District. This route serves numerous single fami#yghborhoods via a large one-way loop and gelyeral
covers Route 2 and Route 4.

Recommendations for Route 482 East Night Owl
No changes are suggested.

Current Route 483 Southeast Night Owl

Route 483 provides night owl service between downtdustin and Southeast Austin via Riverside,
Burton, Oltorf and Congress serving the Warehotis&iEt, and the Historic'6Street District. This
route serves numerous single family neighborhoaas varge one-way loop with most housing only on
one side of the route due to the river. It alsvega multi-family housing complex at the endraf tine
and covers potions of Route 1, Route 7, Route Ramde 20. There is minor service duplication with
Route 486 on Congress Avenue although the busésaeding in opposite directions.

Recommendations for Route 483 Southeast Night Owl
No changes are suggested.
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Current Route 484 Lamar/South 1 %' Night Owl

Route 484 provides night owl service between downtéustin, the Historic 8 Street District and South
Austin via Lamar, Manchaca, William Cannon and 8diitStreet. This route serves numerous single
family neighborhoods and multi-family housing coews#s as well as a number of business districta via
large one-way loop. It covers potions of Routa gie southbound direction and Route 10 in the
northbound direction.

Recommendations for Route 484 Lamar/South 1 Night Owl
No changes are suggested.

Current Route 485 Cameron Night Owl

Route 485 provides night owl service between downtéustin, the Historic 8 Street District and North
Austin via Cameron Road, Rundberg Lane, North LaamarBraker Lane. This route serves numerous
single family neighborhoods and multi-family hougitomplexes as well as a number of business
districts. The northern end of the route travédsavlarge one-way loop. It covers potions of Rdlt

Route 10, Route 325 and Route 392. Southbounetuitns via Dessau Road (between Braker Lane and
Rundberg Lane) providing the only bus service lfiig airea. There is a route deviation vid Street,
Lancaster and Barbara Jordan.

Recommendations for Route 485 Cameron Night Owl
No changes are suggested.

Current Route 486 Dove Springs Night Owl

Route 486 provides night owl service between downtéustin, the Historic 8 Street District and
Pleasant Valley via South Transfer Center, Southig@ess Avenue, William Cannon, Blue Meadow,
Pleasant Valley and Stassney. This route servesmmus single family neighborhoods and multi-family
housing complexes as well as a number of busineB&ts via a large one-way loop. It covers posio

of Route 1, Route 7, Route 311 and Route 333. sbhéhern end of the route serves a suburban single
family housing development. There is minor sendaglication with Route 483 on Congress Avenue
although the buses are traveling in opposite doest

Recommendations for Route 486 Dove Springs Night Owl
No changes are suggested.

Current Route FA Forty Acres (640)

Route FA provides service between the University@tas on Dean Keeton and Robert Dedman and
Guadalupe Street at@Street. This route operates via a one-way loopiging circulator service
around the campus perimeter Sunday through Friday.

Recommendations for Route FA
Ridership statistics on Route FA indicates thatehe 30 percent less ridership on Fridays thaatbar
weekdays. Therefore, the 5 minute frequency asdcasted capacity are not necessary.

Frequency on Friday middays should be 7 minutei dstimated that one bus can be eliminated
from the peak period running from 10:00 a.m. ta030m.

Implementation Timeframe
This change was implemented in Spring 2010.
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Current Route EC East Campus (641)

Route EC provides service between the Universifyeofas on Dean Keeton and San Jacinto Boulevard
and UFCU Disch-Faulk Field. This route operat@sasbne-way loop serving a single family
neighborhood east of IH-35 after Disch-Faulk Fi&lchday through Friday.

Recommendations for Route EC East Campus
Ridership statistics on Route EC indicates thatetle30 percent less ridership on Fridays thaatbar
weekdays. Therefore, the 7 minute frequency asdcasted capacity are not necessary.

Frequency on Friday should be 10 minutes all dais estimated that one bus can be eliminated
from the peak period running from 8:10 a.m. to 308.

Implementation Timeframe
This change was implemented in Spring 2010.

Current Route WC West Campus (642)
Route WC provides service between the Universityefas on San Jacinto Boulevard and San Gabriel
Street to the west. This route operates via anmmeloop Sunday through Friday.

Recommendations for Route WC West Campus
Ridership statistics on Route WC indicates thatetl® 30 percent less ridership on Fridays thaatbar
weekdays. Therefore, the 4-5 minute frequencyaasdciated capacity are not necessary during midday

Frequency on Friday should be 6-7 minutes duriegiy. It is estimated that one bus can be
eliminated from the peak period running from 10a0@. to 3:00 p.m.

Implementation Timeframe
This change was implemented in Spring 2010.

Current Route CR Cameron Road (651)

Route CR provides service between the Universifyedfas on San Jacinto Boulevard and Camino La
Costa to the north. This route operates via avemgloop on campus and along Camino La Costa and
Cameron weekdays only to about 7:00 p.m.

Recommendations for Route CR Cameron Road

Route RR Red River runs along Red River Road betisan Keeton and #6treet, which is parallel
to Route CR, which operates on the 1-35 frontagel toeetween Dean Keeton and'Street. Ridership
on Route CR is low and declining.

Adjust Route CR to operate on Red River Road alitly Route RR. Combining routes on Red
River Road will allow for demand based capacityuatinents and more fully utilize the vehicle
capacity.

If declining ridership trends continue, UT shuttkrvice to Cameron Road should be
discontinued. Route 7 would continue to providgyérent service between St. Johns and UT.

Exhibit 5.51 shows the proposed alignment whidhéssame as the current Route RR/CR.

Implementation Timeframe
This change should be implemented in Fall 2011.
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Exhibit 5.51 — Proposed Route CR Cameron Road
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Current Route PRC Pickle Research Campus (652)

Route PRC provides service between the Universifyesas on San Jacinto Boulevard and Guadalupe
Street and the J.J. Pickle Research Center toottie. nThis route operates via a one-way loop onpss
and through the research center campus while gebDC Drive on northbound trips only weekdays to
about 8pm.

Recommendations for PRC Pickle Research Campus
Route PRC has low productivity and a limited drawea— meaning that increases in ridership are
unlikely. The PRC route should be combined witluted=W.

During peak hours, Route FW would extend a buddkié®Research Campus every 30 minutes.
During off-peak times, Route FW would extend a tauRickle every 60-minutes.

Exhibit 5.52 shows the proposed alignment of RéWie

Implementation Timeframe
This change should be implemented in Fall 2011.
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Exhibit 5.52 — Proposed Route FW with PRC Pickle Re search Campus Extension
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Current Route RR Red River (653)

Route RR provides service between the Universifjexfas on San Jacinto Boulevard and E 86eet
via Red River Street to the north. This route esrsingle family neighborhoods along Red River and
operates via a one-way loop on campus and weelatdyso about 7pm.

Recommendations for Route RR Red River
Ridership does not warrant 5-7 minute servicej@a#rly if Route 10 is rerouted to serve San Jacin
paralleling Route RR.

Due to declining ridership, and low productivitgduce the frequency on Route RR to 8-9
minutes during the daytime.
If Route CR is rerouted onto Red River Road, carsidducing frequency of Route RR further.

Implementation Timeframe
This change may be implemented by Fall 2010.

Current Route IF Intramural Fields (656)

Route IF provides service between the University@atas on Dean Keeton and the intramural fields on
Guadalupe Street & W 81Street to the north via Speedway. This routeesesingle family
neighborhoods along Speedway and operates via-avapnéoop when serving the intramural fields area
weekdays only.

Recommendations for Route IF Intramural Fields
No changes are recommended.

Current Route FW Far West (661)

Route FW provides service between the Universityefas on Dean Keeton and Village Center multi-
family housing complex to the north via Mopac, W'Sgreet, W 38 Street and Guadalupe Street. This
route operates non-stop between Village Centett@dampus weekdays only.

Recommendations for Route FW Far West
The following change to Route FW is recommended:

No routing changes are suggested. The Route P&threendations call for extending select
Route FW trips to Pickle Research Campus. Thismegendation will not affect the Route FW
frequency. See Exhibit 5.52 for details.

Current Routes ER Enfield Road (662); LA Lake Austi n (663); ER/LA Night-Sunday (683)

Route ERprovides service between the University of Texa$an Jacinto Boulevard and Enfield at
Raleigh to the west. This route operates via aveayeloop on campus and serves residential areag al
Enfield Road weekdays only.

Route LAprovides service between the University of Texa$an Jacinto Boulevard and Brackenridge
Apartments to the west. This route operates vineaway loop on campus and serves Vgeet and W
6" Street west of downtown weekdays only.

Route ER/LAprovides service between the University of Texas$an Jacinto Boulevard and Enfield at
Raleigh and Lake Austin Boulevard at Brackenridgawments to the west in place of Route ER and
Route LA weeknights and Sundays. This route opsrat a one-way loop on campus and along Enfield
and Lake Austin while serving residential areas lamasing complexes.
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Recommendations for Routes ER Enfield Road; LA Lake Austin; ER/LA Night-Sunday
To replace unproductive and duplicative servicdaniify as regular service routes, and adjust servi
levels according to ridership demand, in conjumctigth changes for Routes 4, 9, and 21/22:

The West Austin UT Shuttle routes should be comekinito regular fixed-route bus routes where
it is clear that the public is welcome to ride.

Rename Route LA to Route 12. Route 12 would operiat Kermit, Lake Austin Boulevard, and
UT’s Campus — in an alignment that is virtuallyntieal to Route LA. It would replace Routes
4,21 and 22 in West Austin. All local stops wobklserved between West Austin and
downtown. There would be one stop in downtown ttueth the stops on UT’s campus. Service
would operate every 15 minutes on all weekdayslesglfrequently on evenings and weekends.
Route 12 should be branded a “Frequent ServiceeRoWYhen UT is in session, a.m. peak
service on Route 12 should operate every 12 minutes

Rename Route ER as Route 11 and modify the rowrtémd to Exposition / Windsor. Route 11
would use W 1% Street instead of Enfield Road and replace Roser@ice. Adjust service
levels to every 20 — 30 minutes on weekdays, asglffequently on evenings and weekends.
This route would also better serve the UT to ACG Brande travel pattern. When UT is in
session, Route 11 should operate every 15 minutdsgdthe a.m. peak.

Operating these Routes 11 and 12 seven days amee#t address one of the desires of
residents in West Austin to have frequent servitgust when UT is in session.

Discontinue Route ER/LA as the new Routes 11 anddild operate on weekends and
evenings.

Exhibits 5.53 and 5.54 show the proposed alignmeifntise replacements for Routes ER, LA, and
ER/LA.

Implementation Timeframe
The West Austin route restructure should happaijunction with changes to Routes 9, 19, 21, B2, 3
300, and 328. These are slated for Fall 2010.
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Exhibit 5.53 — Proposed Route 11

Capital Metro Page 5-98
Chapter 5 — Service Recommendations
January 2010



Exhibit 5.54 — Proposed Route 12
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Current Route NR North Riverside (671)

Route NR provides service between the Universityefas on San Jacinto Boulevard and housing
complexes at EImont and S Pleasant Valley to théhsoThis route operates via a one-way loop on
campus and at Elmont traveling non-stop on IH-3% Riverside Drive weekdays only.

Recommendations for Route NR North Riverside
No changes are suggested.

Current Routes LS Lakeshore (672) and WL Wickersham Lane (675)

Route LSprovides service between the University of Texasan Jacinto Boulevard and housing
complexes on Lakeshore Drive and S Pleasant Vadl@lye south. This route operates via a one-way
loop on campus and at Lakeshore traveling non-sitolpi-35 and Riverside Drive weekdays only.

Route WL provides service between the University of Texasan Jacinto Boulevard and housing
complexes on Wickersham Lane and Willow Creek aredise south. This route operates via a one-way
loop on campus and at Wickersham/Willow Creek tiagenon-stop on IH-35 and Riverside Drive
weekdays only.

Recommendations for Routes LS Lakeshore and WL Wickersham Lane
The following change is recommended for Routes &G \WL.:

Reduce frequency to every 15 minutes as riderglvgl$ do not warrant better service levels.

Implementation Timeframe
This change may be implemented by Fall 2010.

Current Route LS-NR Lakeshore-North Riverside (680)

Route LS/NR provides service between the Univerditfexas on San Jacinto Boulevard and
Wickersham at ElImont and Lakeshore at Riversidbécsouth in place of Route NR and Route LS
weeknights and Sundays. This route operates ei@avay loop on campus and along Wickersham and
Lakeshore while serving housing complexes.

Recommendations for Route LS-NR Lakeshore-North Riverside
No changes are suggested.

Current Route CR-RR Cameron Road-Red River (684)

Route CR/RR provides service between the Univeddifiiexas on Dean Keeton and Camino La Costa
via Red River to the north in place of Route CR Rodite RR weeknights and Sundays. This route
operates via a one-way loop on campus and whilénge€amino La Costa and Cameron Road.

Recommendations for Route CR-RR Cameron Road-Red River
No changes are suggested.

Current Route WL-CP Wickersham Lane-Crossing Place (685)

Route WL/CP provides service between the Univerditfexas on San Jacinto Boulevard and
Wickersham and Willow Creek at Riverside to thetBon place of Route CP and Route WL weeknights
and Sundays. This route operates via a one-wgydacampus and along Wickersham and Willow
Creek with a leg to Crossing Place while servingding complexes.

Recommendations for Route WL-CP Wickersham Lane-Crossing Place
No changes are suggested.
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Current Route 935 Tech Ridge Express

Route 935 provides peak-period, peak-directionesgpservice between Tech Ridge Park and Ride and
Riverside Drive via IH-35, the University, Capithd downtown Austin. It makes no stops while
traveling on IH-35.

Recommendations for Route 935 Tech Ridge Express
No changes are suggested.

Current Route 970 Lantana Express
Route 970 provides peak-period, reverse peak-ireeixpress service between downtown Austin,
AMD, and Freescale at Lantana via Mopac.

Recommendations for Route 970 Lantana Express
No changes are suggested, as this is an exampleoote being used in-service for deadhead purposes

Current Route 982 Pavilion Express
Route 982 provides weekday express service betRaetion Park and Ride and downtown Austin via
Mopac, Guadalupe Street, the University and Capitol

Recommendations for Route 982 Pavilion Express
No changes are suggested.

Current Route 983 N U.S. 183 Express

Route 983 provides weekday express service betivegmder Park and Ride, Lakeline Station Park and
Ride, Pavilion Park and Ride and downtown Austan Miopac, Guadalupe Street, the University and
Capitol. Service is bi-directional.

Recommendations for Route 983 N U.S. 183 Express
No changes are suggested. This is the reversesxmute to the northeast and a way for downtowin a
UT employees to get back to the northeast durifigpedk times.

Current Route 984 NW Direct via IH-35
Route 984 provides peak-directional express sehéte@een Lakeline Station Park and Ride and
Riverside Drive via US 183, IH-35, the UniversiGapitol and downtown Austin.

Recommendations for Route 984 NW Direct via IH-35
The following change is recommended:

As soon as the MetroRail passenger demand fromlibekieas been established, adjust Route
984 frequency to reflect demand.

Current Route 986 Leander Direct via IH-35
Route 986 provides peak-directional express sehét@een Leander Station Park and Ride and
Riverside Drive via US 183, IH-35, the UniversiGapitol and downtown Austin.

Recommendations for Route 986 Leander Direct via IH-35
The following change for Route 986 is recommended:

As soon as the MetroRail passenger demand fromdezaand Lakeline has been established,
adjust the frequency of Route 986 to reflect demand
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Current Route 987 Leander / NW EX press
Route 987 provides peak-directional express sehéte@een Leander Station Park and Ride and
Riverside Drive via Lakeline Station, US 183, Mopime University, Capitol and downtown Austin.

Recommendations for Route 987 Leander / NW Express
The following change for Route 987 is recommended:

As soon as the passenger demand from Leander &etineaon MetroRail has been established,
adjust the frequency of Route 987 to reflect demand

Current Route 990 Northeast Express

Route 990 provides peak-directional service betwdanor, UT, and downtown Austin. A reverse peak-
direction service provides a connection to the AggpMaterials facility. The route serves two parid-
rides in Manor. Route 990 is negatively affectgd-B5 traffic between US 290 and UT’s campus.

A survey of potential riders in Manor was conducisling what destinations should be served from
Manor. One of most frequent answers was the effite complex by Lamar / $1Street. The other
primary destinations included UT and the downtowrst office areas.

Recommendations for Route 990 Northeast Express
The following changes to Route 990 are recommended:

Route 990’s alignment between Manor and downtowstifitshould be changed to serve more
ridership destinations. Route 990 should use Kpdramar, and Guadalupe Street to access
downtown. On these streets, service should beoffroply in the morning and pickup only in

the afternoon. The travel time is slightly longjeain on [-35, but not significantly so due to the
extreme congestion on the freeway. Exhibit 5.9%&hthis alignment.

A regional park-and-ride that is readily visiblerdn US 290 would enhance the ridership
potential. With a regional park-and-ride, we recoemd increasing the service levels to a
minimum of three peak-directional buses and upgthéeehicles to full-size commuter coaches.

Implementation Timeframe
The Manor Park-and-Ride must be completed pridihi®orecommendation being implemented. It is
likely that this improvement will happen in 2011later.
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New Route — Route 209 Tarrytown Service Route

Recommendations for Route 209 Tarrytown Service Route

The recommendations for West Austin call for remgwvihree bus routes. Through the public process, i
became apparent that there was a need for accdssnorthern portion of West Austin — particulaidy
employees.

Route 209 would provide access to West Austin @asithat are unsuited to big fixed-route busesitdro
209 would be operated as a deviated fixed-routemPUT’s campus at Z4Guadalupe, the route would
operate as a fixed route to"36xposition. From there, the route would operatparatransit service,
with the ability to serve on-demand the streetsided by Windsor, Scenic, “5and Exposition.

Route 209 would operate approximately every 30-teimduring the late morning peak (7 a.m. — 10 a.m.)
and early afternoon peak (2 p.m. to 6 p.m.). Texsdo/from other routes would take place at
25"/Guadalupe Street. Exhibit 5.55 shows the prop&sade 209.

Implementation Timeframe
This improvement is a part of the West Austin ragstructure effort and should occur in Fall 2040 i
conjunction with changes to Routes ER, LA, 9, 29,,22, 30, 300, and 328.
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Exhibit 5.55 — Proposed Route 209 Tarrytown

209
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New Route 237 — Decker to Springdale Service Route

Recommendations for Route 237 Decker to Springdale Service Route
The following is recommended:

Route 237 would provide access to East Austinéasthat are unsuited to big fixed-route buses.
Route 237 would be operated as a deviated fixetkroltt would have a timepoint at the
Springdale shopping center, and provide on-demandce to areas currently not served by
Routes 23, 20, and 37 — in particular the areasgalecker Lane.

Route 237 would operate approximately every 60 temall-day on weekdays. Transfers
to/from other routes would take place at the Splihg shopping center.

Exhibit 5.56 shows the proposed alignment for RQHe.
Implementation Timeframe

The Route 209 Tarrytown will be the test case faregal public service routes. If successful, R@3e
should be implemented in Fall 2014.
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Exhibit 5.56 — Proposed Route 237
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New Route 283 — Riata / Millwood to The Domain/Kram __er Station Service Route

Recommendations for Route 283 Riata / Millwood to Domain / Kramer
The following is recommended:

Route 283 would provide access to Northwest Austareas that are unsuited to big fixed-route
buses. Route 283 would be operated as a deviattifoute with fixed timepoints at Kramer
Station and The Domain. It would operate on-dentamalgh the rest of the service area.
Exhibit 5.57 shows the proposed service area.

Route 283 would operate all-day on weekdays. Teams$o/from other routes would take place
at The Domain and Kramer Station.

Implementation Timeframe
The Route 209 Tarrytown will be the test case faregal public service routes. If successful, R@8@

should be implemented in Fall 2014.
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Exhibit 5.57 — Proposed Route 283
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New Route — Route 220 Del Valle

Feedback received during the public outreach iéita need for service to Del Valle. Providingessc
for residents of Del Valle to the greater Austiaars well as providing a way for school kids & th
Riverside area to access the Del Valle Schools wgpertant

Recommendations for Route 220 Del Valle
The following phased changes are recommended:

Phase | Changes — Fall 2011

Route 220 would provide feeder service from thevisr&ounty Correctional Facility and Metro
Center to the transit center at ACC-Riverside. tR@20 would serve the new VA facility on
Metropolitan as well. Route 220 would not servelABirectly.

Route 220 would operate every 30 minutes on weekdagl every 60 minutes on weekends, and
weekday evenings.

This recommendation should take place in conjunatrdh the Route 20 and 350 restructures.

Phase Il Changes - 2014

Route 220 would be extended from the Travis Co@usrectional Facility to Del Valle. This
would connect Del Valle High School, the Travis @guCorrectional Facility, and Metro Center
to the transit center at ACC-Riverside. Route 22@ld not serve ABIA directly. Figure 5.59
shows the Phase Il recommendations for Route ZBs Route 220 extension would replace the
newly initiated CARTS-operated Route 271 betweeh\adle and ACC-Riverside.

Route 220 would operate every 30 minutes on weekdag every 60 minutes on weekends, and
weekday evenings.
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Exhibit 5.58 — Proposed Route 220
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New Route — 901 South Mopac Express

Recommendations for Route 901 South Mopac Express
The following is recommended:

Market research has shown an unmet need for comsereéce to downtown Austin from South
Austin. Route 971 would provide peak-directioreivice between a regional park-and-ride in
South Austin along Mopac to downtown Austin and USS an interim, a partnership with a
church or larger business for shared parking shoelldeveloped. Initially three northbound and
three southbound trips should be operated.

Exhibit 5.59 shows the proposed alignment for R&tE.

Implementation Timeframe

At this time, it appears that a shared parkingregement is possible. Implementation of this
recommendation is possible in Fall 2011 — if resesrare available. It is anticipated that opegatin
dollars and buses may be shifted from Northwestrootar routes after implementation of MetroRail. If
these resources are not available, implementatiounld be shifted later.

New Route — 945 IH-35 South Express

Recommendations for Route 945 IH-35 South Express
The following is recommended:

Market research has shown an unmet need for comsereéce to downtown Austin from South
Austin. Route 945 would provide peak-directioretvice between a regional park-and-ride in
South Austin to downtown Austin and UT. As an iitte a partnership with Southpark
Meadows for shared parking should be developettially three northbound and three
southbound trips should be operated.

Exhibit 5.59 shows the proposed alignment for R@4te.
Implementation Timeframe

A regional park-and-ride must be constructed inlth&5 corridor prior to service initiation. This
likely several years out. Implementation of tisommendation is likely after 2014.
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Exhibit 5.59 — Proposed Routes 901 and 945
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