
Project Connect Community Advisory Committee 

July 28, 2021



I. Land Acknowledgement
II. Public Comment
III. Approval of minutes
IV.Discussion items:

a. Bylaws Review
b. Presentation City of Austin Land Acquisition RFQ
c. Equity Tool Next Steps
d. Purpose and composition of the Joint Partnership 

Agreement (JPA) 
V. New Business

a. CAC working groups
b. Future agenda items

VI.Adjourn

Agenda July 28, 2021
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JPA TOPICS

Financial model overview, system sequence plan update process, internal audit, ATP 

Disadvantaged Business Enterprise (DBE) program

Good Neighbor business and community assistance program, guidance on public engagement

Process to acquire or sell property, property acquisition processes, development proposals

Design review and permitting, Right of Way (ROW) management, utilities design and relocation

Process to develop sustainability criteria and environmental programs

Process for system safety program oversight certification, testing and training

Joint Partnership Agreement (JPA) – Triparty Topics

JPA SECTION HIGHLIGHTS

FINANCE,  BUDGET & PROCUREMENT

COMMUNITY ENGAGEMENT

REAL ESTATE

DESIGN, PERMITTING, UTILITIES & CONSTRUCTION

SUSTAINABILITY

SAFETY

OPERATIONS & MAINTENANCE
Capital Metro Operations & Maintenance processes, traffic signal coordination, public safety

ATP, Capital Metro and the City of Austin will approve a JPA to delineate technical roles, responsibilities and processes for Project Connect implementation

WORKFORCE Local hire and apprenticeship programs, worker safety and support program 
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Aug. 7, 2020

Capital Metro –
City of Austin 

Interlocal 
Agreement to 
Create the ATP

Voter 
Approval of 

Project 
Connect 

Initial 
Investment

Nov. 3, 2020

JPA Drafting by 
ATP, City of 

Austin, Capital 
Metro Staff

Policymaker, 
Stakeholder 

Briefings on JPA 
Process

ATP & Capital 
Metro Board, 

City Council JPA 
Work Session

ATP, Capital 
Metro, City 

Council Special 
Meeting to 

Approve JPA

Summer 2021

Joint Partnership Agreement (JPA) – Next Steps

Sept. 2021 Oct. 4, 2021 Oct. 29, 2021
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THANK YOU!


