~ NOTICE OF MEETING ~
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS MEETING
2910 East Fifth Street Austin, TX 78702

~ Agenda ~

Wednesday, June 16, 2021 2:00 PM Capital Metro Rosa Parks Boardroom

l. Public Comment
.  Monthly Program Updates

1. Community Engagement and Involvement Update
2. Project Connect Technical Update
3. Administrative Program Updates

[1l. Executive Session

Section 551.072 of the Texas Government Code for real property issues

V. Action Items

1. Approval of minutes from the May 19, 2021 Austin Transit Partnership
board meeting.

2. Approval of a resolution appointing the initial members of the following
technical advisory committees of the Austin Transit Partnership (“ATP”) Board of
Directors: (i) the Engineering, Architecture and Construction Committee (“EAC”); (ii)
the Planning, Sustainability, Equity & DBE Advisory Committee (“PSEC”); and (iii)
the Finance and Risk Committee.

3. Approval of a resolution authorizing the Executive Director, or his
designee, to negotiate and execute a task order with CBRE, Inc. (“CBRE”) pursuant
to the terms of that certain Contract between the Austin Transit Partnership (“ATP”)
and CBRE for Real Estate Advisory & Transaction Services Supporting
Implementation of Project Connect (the “CBRE Contract”) in an amount not to
exceed four million seven hundred and fifty thousand dollars ($4,750,000) for CBRE
to provide certain owner representative services, including remodeling, finish-out
and equipping of administrative lease space (the “Task Order”).
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4. Approval of a resolution authorizing the Executive Director, or his
designee, to negotiate and execute a Sublease Agreement (“Sublease Agreement”)
with Parsley Energy, L.P. of approximately 20,591 square feet of administrative
space located at 301 Congress Avenue for a two-year (24-month) term and a total
amount not to exceed one million four hundred thousand dollars ($1,400,000), and
approximately 32,000 square feet of administrative space located at 203 Colorado
Street for a five and a half-year (66-month) term in an amount not to exceed ten
million dollars ($10,000,000.00).

5. Approval of a resolution authorizing the Executive Director, or his
designee, to negotiate and execute an interlocal agreement with the City of Austin
(the “City”) for the transfer of the property tax revenue collected by the City to the
Austin Transit Partnership (“ATP”), as provided in the City’s “Contract with the
Voters” under City Council Resolution No. 20200812-015.

V. Discussion ltems

1. Project Connect Orange Line Alignment Review
VI. Executive Director Report
VII. Adjournment

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Veronica Castro de Barrera, Chair; Colette Pierce Burnette, Vice Chair;
Steve Adler, Tony Elkins, Eric Stratton and Gina Fiandaca (ex officio).

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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Board of Directors Meeting
June 16, 2021




ATP Board Meeting — June 19 Agenda

CALL TO ORDER & PUBLIC COMMENT

MONTHLY PROGRAM UPDATES

1. Community Engagement and Involvement Update
2. Project Connect Technical Update
3. Administrative Program Updates

EXECUTIVE SESSION

ACTION ITEMS
Approval of minutes from the May 19, 2021 Austin Transit Partnership board meeting

Approval of a resolution appointing the initial members of the Austin Transit Partnership Technical Advisory Committees

Approval of a resolution authorizing the Executive Director, or their designee, to negotiate and execute a task order with CBRE, Inc. in an
amount not to exceed $4,750,000 to provide certain owner representative services with respect to potential administrative space

4. Approval of resolutions authorizing the Executive Director, or their designee, to negotiate and execute sublease agreements with Parsley
Energy, L.P. for certain administrative space located at 301 Congress Avenue and 203 Colorado Street

5. Approval of a resolution authorizing the Executive Director, or their designee, to negotiate and execute the Interlocal Agreement
between ATP and the City of Austin for Terms of Joint Powers Agreement on Transfer of “November 2020 Proposition A” property
tax revenue

* DISCUSSION ITEMS

1. Project Connect Orange Line Alignment Review

* EXECUTIVE DIRECTOR’S REPORT




PUBLIC COMMENT




MONTHLY PROGRAM UPDATE:

COMMUNITY ENGAGEMENT AND INVOLVEMENT UPDATE




Community Engagement Update

e “Let’s Talk Station Alignment” virtual community
meetings April 26-May 21 final numbers:

T ——

Total Live Meeting Views 293
Total Self-Guided Meeting Unique Users 1,235
Total Participation 1,528

* CAC Meeting May 26

* PCAN Meeting May 27

* Blue Line Working Groups May 24

* Orange Line Working Groups June 7-10




What do you love about your community?
How do you think a new station could be
designed to reflect what you love about
your community?

“Stations should feature local art and be context
sensitive (locally sourced colors/materials where
possible); they need substantial shade structures
designed to maximize shade in the hottest parts
of the year and time of day...also need to be built
with sustainable materials and designed to be
energy efficient.”

“I love the parks and open space. All of the retail
activity should be at the street level to create
vibrancy and make the City come alive through
its natural amenities.”

What improvements are needed at and
around stations to make getting to and
from stations safe and convenient?

“Parking. There will need to be ample parking, and it
must have accommodations for disabled community
members. (Easy and convenient ramps, textured
ground guides for the blind, lots of seating for the
elderly and less mobile, ticket booths that speak so
the blind can use them) Please make sure these
accommodations are not afterthoughts...”

“Pedestrian and cycling infrastructure *must* be
present. As a full-time pedestrian and cyclist for more
than 12 years, | know that most of these station
locations are terrible and stressful for pedestrians...so
investing in fully protected bicycle lanes and wide
sidewalks are essential...”



What features do you envision when

imagining your experience at a station

(when accessing the station, waiting for the

next train and boarding a train)? .

“Incorporating interactive play features for children.
Having coffee and newspaper stands for leisure
reading and comfort.”

“Nice architecture, shade, benches, trees. Ideally a
screen that displays when trains will arrive, rather
than annoying announcements on the loudspeaker...’

)

“I would like the ability to park a food truck, have a .
kiosk or micro business at the station. Allow busking
for local musicians or artists at stations. Include

vending machines and wifi...”

Please share any additional comments or
questions you have.

“Various mockups have been shown of the airport
station T'ing into the terminal. However, designing
the station so that it runs alongside the terminal
would better accommodate potential/future
extensions of the Blue line further east.”

“It’s important to ensure that bus timetables align
with train timetables to make connections efficient.
I’m hoping that the speed of these trains actually
makes it feasible to travel from south to north
Austin...”

“For far too long, American transit has been built at
minimum cost. We need to fully invest in this system

and go the extra mile...”



* Next round of Community Conversations (Orange & Blue Lines 15% Design) July 26-31
- Six virtual meetings
- One in-person open house meeting

- Self-guided virtual open house meeting July 26 through August

e Community Advisory Committee meeting:
-June 30

* Project Connect Ambassador Network Meetings:
- June 23
- July 22




MONTHLY PROGRAM UPDATE:

PROJECT CONNECT TECHNICAL UPDATE




PROGRAM UPDATES:
Red Line & Pick-Up Service

Red Line

McKalla Station
* Preliminary engineering & ENV in progress
» Safety analysis underway
« Ongoing coordination with City of Austin e Public-facing dashboards in development for a late
Broadmoor Station summer release
* Ongoing coordination with station neighbors

Neighborhood Circulators
* First of the three zones (Dessau) goes live on June 15t

* In-depth community engagement has begun for the
remaining two zones, being launched this summer

regarding drainage, and construction easements W Hail a ride in Pflugerville!
. . . . . LV LIV A we'll be th ithin 15 minut
* Coordination with Urban Trail team on Red Line ey e LT
Trail _7 o
Lakeline-to-Leander : '

e Construction bidding in progress

Park & Rides
Under planning review
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PROGRAM UPDATES:
MetroRapid

Expo & Pleasant Valley
* Published in the FY22 Annual Report on Funding Recommendations
* Project Management Oversight Consultant (PMOC) assigned by FTA
e Categorical Exclusion (CE) approved by FTA
 Completed 30% design
* 100% design consultant selected and NTP forthcoming
* Progressed FTA Small Starts Readiness Documents
* Continued station location and guideway coordination with the City of Austin (ATD and CPO)
* Bus procurement underway, anticipate Board action in September

Gold Line, Menchaca, South Lamar / Oak Hill
* Conducted station site visits and operational discussions;
* Developing 30% design scope
* Analyzing options for federal funding and project implementation phasing
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PROGRAM UPDATES:

Blue & Orange Line Field & Engineering Activities

e Blue Line 15% Draft Design Package comment disposition
completed and revisions for final submittal underway

e QOrange Line 15% Draft Design Package submitted and
conducted reviews with technical stakeholders

* Surveys complete for geotechnical boring locations
* Completed drilling for 7 out of 10 borings for tunnel

* Archeological and environmental field investigation
underway

e Continued coordination with City on guideway, roadway,
bike/ ped facilities and planned development ongoing
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PROGRAM UPDATES:

Blue & Orange Planning/NEPA Progress

Notice of Intent Published
Submitted Entry into Project Development Letter
Continue to develop various Resource Technical Reports
Drafting EIS Document
Chapter 1 — Introduction, Description, Purpose and Need
Chapter 2 — Alternatives Considered

Overall, there are 7 Chapters and numerous sections and reports that
comprise the EIS

Continued coordination with Agencies and Partners
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MONTHLY PROGRAM UPDATE:

ADMINISTRATIVE PROGRAM UPDATES




Hiring & Recruitment Update — Extensive, Diverse Experience

BART,
Caltrain

L Valley

LA Metro Metro

Houston
Metro

15

602 Years of Government,
Non-Profit, Private Sector
Professional Experience

* Design .
* Engineering .
* lLaw .
* Finance .

*  Procurement .

Outreach
Planning
Real Estate
Architecture
Systems

301 Years of Public Transit
Professional Experience

* New York .
* Boston .
* Washington .
e Chicago .
e St. Louis .

Dallas
Houston
Bay Area
Phoenix

Los Angeles

4
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Hiring & Recruitment Update

Manan Garg Sofia Ojeda
Senior Director, Director, Design — Orange Line
Design & Construction

Barbara Cote
Project Control Analyst
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Budget Framework - TO BE ADDED PRIOR TO
BOARD MEETING
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Procurement Manual - TO BE ADDED PRIOR TO
BOARD MEETING




AUST N
TRANS T  EXECUTIVE SESSION

PARTNERSHIP
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ACTION ITEM 1:

Approval of minutes from the May 19, 2021 ATP Board of Director’s meeting




4.1.a

AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS MEETING

www.capmetrotx.igm2.com

~ Minutes ~
Board Secretary Casey Burack
512-369-6040
Wednesday, May 19, 2021 2:10 PM Meeting Called to Order
3:00 PM 3:40 PM Meeting Adjourned

l. Public Comment

There was no Public Comment this month.

. Discussion ltems
1. Monthly Community Engagement Update

Manager of Community Involvement, Jackie Nirenberg, gave the update. During the “Let’s Talk
Station Alignment” virtual community meetings we’ve had 990 unique visitors and 78 surveys
received. There are additional Orange and Blue Line 15-percent design virtual public meetings

planned for July. Her team’s focus this month has been developing neighborhood working
groups for the Blue Line and the Orange Lines. Recently, ATP sent postcards to residents who
live within a half-mile of these corridors with information on community involvement. The groups
are divided into the following areas for the Orange Line: Tech Ridge and the North Lamar
Transit Center, North Lamar, North Guadalupe, Drag, SoCo, St. Edwards to Stassney, and the
South Line to Slaughter. The Blue Line working groups will include: the South Shore, East
Riverside, and the Metro Center/ Airport group. Finally, a Downtown Working Group will consist
of both the Orange and Blue Lines. The Community Advisory Committee (CAC) held its
inaugural meeting was held on April 26, and the next meeting will be on May 26. Members of
the Technical Advisory Committees will be approved at the June ATP Board meeting. Chair
Castro de Barrera acknowledged that she participated in the April CAC meeting and thanked
those involved for developing a large and diverse network for community involvement in Austin.

2. Project Connect Technical Update

Program Officer, Dave Couch, gave the update. The 15% design package for the Blue Line has
been submitted, and the review with stakeholders is ongoing Dave’s team is working to finalize
the 15% Design Package for the Orange Line, which will be finished in the next few weeks.
Additional plans are being made regarding the Right of Way (ROW) impacts and necessary real
estate acquisitions. Dave recognized that the utilities will be the most challenging aspect, and his
team is working to mitigate any problems early by coordinating with the City. The heritage tree
survey is complete, and the archeological and environmental field investigation is underway. ATP
continues to work with the City on guideways, roadways, bike and pedestrian facilities, and
planned development. The FTA has approved a Categorical Exclusion for MetroRapid Pleasant
Valley line, and we will complete the 30% design for the Burnet to Menchaca and Oak Hill
MetroRapid by this summer. Completion of the FTA Entry into Project Development letter and
materials is underway and will to go to FTA to kick off the CIG Process. Randy Clarke thanked
Dave’s team for their hard work in completing the FTA process.

Board of Directors Page 1 Printed
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3. Administrative Update

CFO, Greg Canally, started the presentation by discussing the FY2022 budget and the deadlines
associated with its completion. In August, a presentation of the proposed budget is expected, and
the budget will be adopted at the September Board Meeting.

Juliana Harris, Director of Human Resources, shared ATP hiring and recruitment updates. The
cumulative experience of those hired to date is 561 years of government, non-profit, private sector
professional experience, and 280 years of public transit professional experience. Board Member
Elkins recognized the hiring challenges and the success of the HR Team. Board Member Pierce-
Burnette commended the HR Team for their diverse hiring and the broad experience. Board
Member Stratton provided his comments regarding the recent team additions, and Board Member
Adler made similar comments. Chair Castro De Barrera asked Juliana about challenges in the
hiring process and offered Board support.

[1l.  Action Items

1. Approval of minutes from the April 21, 2021 Austin Transit Partnership
board meeting.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Colette Pierce Burnette, Vice Chair
SECONDER: Mayor Steve Adler, Board Member
AYES: Castro de Barrera, Adler, Burnette, Elkins
ABSTENTION: Stratton (due to previous absence)
ABSENT: none

2. Approval of the Austin Transit Partnership Board Procedures Policy.

General Council Casey Burack provided background on the Board Procedures policies. Board
Member Elkins asked about the feasibility of future updates to board policies. Casey assured
Board Member Elkins the Board could adopt revisions should the Board deem it necessary.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Eric Stratton, Board Member

SECONDER: Tony Elkins, Board Member

AYES: Castro de Barrera, Pierce Burnette, Adler, Elkins, Stratton
ABSENT: none

IV. Discussion ltem

1. Project Connect Blue Line Alignment Review

Deputy Program Officer, John Rhone, and Chief of Architecture and Urban Design, Peter Mullan
informed the Board they would update them on the Blue Line (Airport to Lady Bird Lake) today,
the Orange Line (South: Stassney to SoCo, North: Government Center to North Lamar Transit
Center) at the June Board Meeting and the Orange and Blue Lines (Government Center to
Downtown and SoCo/urban core) at the July Board Meeting. Peter discussed the selection of
Blue Line Stations and the numerous factors that go into making these selections and various
design features of the Blue Line adapted to fit the City. Board Member Fiandaca acknowledged
her excitement and recognized Jackie Yaft, Austin Bergstrom International Airport (ABIA)

Austin Transit Partnership Page 2 Updated
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Director, for her update about the Airport’s financial recovery at a separate meeting and the future
impacts of the Blue Line on ABIA. Board Member Elkins asked whether various forms of multi-
modal transportation and park and rides would be incorporated into station designs. John
addressed plans to help residents access the Blue and Orange Lines in response. Peter
mentioned plans for park and rides at Metro Center Station. Randy Clarke brought up the
adjustment of the bus routes as these rail lines open to build network connections. Board Member
Pierce-Burnette asked for additional details about the Blue Line ABIA station, and the distance
riders would have to walk to reach the airport entrance. Peter responded that the walk would be
about 3-5 minutes. Burnette also asked whether ATP is coordinating the schedules with the Texas
Department of Transportation (TXDOT) IH-35 reconstruction schedule. John answered yes and
discussed a meeting that took place with TxDOT the day before (May 18). Board Member Stratton
asked for additional clarity regarding how station locations are selected and if that process has
evolved as the planning phase moves forward. Mayor Adler spoke to comments he’s receiving
and suggested information that would be helpful to have online, so his office has a place to send
people. Peter suggested the Mayor’s office refer residents to the working groups. Board Member
Pierce-Burnette suggested an animated/visual feature for residents to utilize. Board Member
Elkins brought up concerns about the impact on retail during the construction phase. Chair Castro
de Barrera highlighted pedestrian safety, and Peter talked about the human-centric focus of
development and construction.

V. Executive Director's Report

Executive Director Clarke began his Monthly Report by discussing challenges related to recruiting
and relocating people to Austin and the general excitement he’s hearing from people coming to
ATP from outside of Texas. Next, he talked about workforce coordination. He also discussed
federal updates which will impact development and the work being done to secure the federal
partnership funding. Board Member Elkins expressed his hope that this group will be open to
suggestions as they come in. Mayor Adler said he hopes that this will be the largest jobs program
the City has ever had, especially with the reconstruction of IH-35 and continued downtown
development. He emphasized the potential for significant workforce needs.

VI. Adjournment

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Veronica Castro de Barrera, Chair; Colette Pierce Burnette, Vice Chair;
Steve Adler, Tony Elkins, Eric Stratton and Gina Fiandaca (ex officio).

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.

Austin Transit Partnership Page 3 Updated
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ACTION ITEM 2:

Approval of a resolution appointing the initial members of the Austin Transit Partnership
Technical Advisory Committees




Technical Advisory Committee Members

22

Engineering, Architecture
& Construction (EAC)

David Bodenman
Karen Bondy
Danelle Briscoe
Jacqueline Dudley
Lyndon Henry
Justin Adair

Frank Kittredge
Schiller Liao
Efrain Velez

Finance & Risk
(FAR)

Art Alfaro

Sandra Menjivar-Suddeath
Cindy Matula

John Langmore

Sarah Campbell

David Sullivan

Sumit DasGupta

Planning, Sustainability,
Equity & DBE (PSEC)

Ed Alosco

Jennifer Cregar

James Douglas

Marcel Gutierrez-Garza
Frances Jordan
Margaret Kercher
Karen Magid

Vivian Venish

Patrick Howard




4.2.a

Austin Transit Partnership Board of Directors Resolution
Meeting Date: 06/16/2021

TRANSIT

PARTNERSHIP Appointment of Initial Technical Advisory Committee Members

SUBJECT: Approval of a resolution appointing the initial members of the following technical
advisory committees of the Austin Transit Partnership (“ATP”) Board of Directors: (i) the
Engineering, Architecture and Construction Committee (“EAC”); (ii) the Planning, Sustainability,
Equity & DBE Advisory Committee (“PSEC”); and (iii) the Finance and Risk Committee (“FAR”;
together with the EAC and PSEC, the “Technical Advisory Committees”).

FISCAL IMPACT: No Fiscal Impact.

BUSINESS CASE: Does not apply.

EXECUTIVE SUMMARY: After reviewing applications from community members seeking to serve
on one of its three Technical Advisory Committees, the ATP Board of Directors has selected the
initial members, which include: (i) on EAC: David Bodenman; Karen Bondy; Danelle Briscoe;
Jacqueline Dudley; Lyndon Henry; Frank Kittredge; Schiller Liao; and Efrain Velez; (ii) on PSEC: Ed
Alosco; Jennifer Cregar; James Douglas; Marcel Gutierrez-Garza; Frances Jordan; Margaret
Kercher; Karen Magid; Vivian Venish; and Patrick Howard; and (ii) on FAR: Art Alfaro; Sandra
Menjivar-Suddeath; Cindy Matula; John Langmore; Sarah Campbell; David Sullivan; and Sumit
DasGupta.

RESPONSIBLE DEPARTMENT: All.

PROCUREMENT SUMMARY: Does not apply.

Attachment: ATP Board Resolution - Technical Advisory Committee Member Approval (4883 : ATP TAC Appointments)
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4.2.a

TRANSIT

PARTNERSHIP

RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2021-016

COUNTY OF TRAVIS Appointment of Initial Technical Advisory Committee

Members

Whereas, Austin Transit Partnership (the “ATP”) is a “local government corporation” formed
pursuant to (i) Chapter 431 of the Texas Transportation Code (the “Act”) and Chapter 394 of the Texas
Local Government Code to aid and act on behalf of the City of Austin (the “City”) and the Capital
Metro Transportation Authority (“CapMetro”) and (ii) that certain Interlocal Agreement between the
City and CapMetro; and

Whereas, Section 431.029 of the Act provides that the ATP Board of Directors (the “Board”)
may appoint advisory directors to serve on committees (the “Technical Advisory Committees”) and
assist in promoting and developing new and expanded transportation facilities and serve until
completion of a project or at the will of the Board; and

WHEREAS, the Board desires to appoint certain individuals as the initial members of such
Technical Advisory Committees, which include: (i) the Engineering, Architecture and Construction
Committee; (ii) the Planning, Sustainability, Equity & DBE Advisory Committee; and (iii) the Finance
and Risk Committee; and

NOW, THEREFORE, BE IT RESOLVED by the Board that the persons listed immediately below
are hereby appointed to serve as the initial members of each of the following ATP Technical

Advisory Committees:

Engineering, Architecture and Construction Advisory Committee:

David Bodenman
Karen Bondy
Danelle Briscoe

Attachment: ATP Board Resolution - Technical Advisory Committee Member Approval (4883 : ATP TAC Appointments)

Jacqueline Dudley
Lyndon Henry

® =

Packet Pg. 9




TRANSIT

PARTNERSHIP

Frank Kittredge
Schiller Liao
Efrain Velez

Planning, Sustainability, Equity and DBE Advisory Committee:

Ed Alosco

Jennifer Cregar

James Douglas

Marcel Gutierrez-Garza
Frances Jordan
Margaret Kercher
Karen Magid

Vivian Venish

Patrick Howard

Finance and Risk Advisory Committee:

Art Alfaro

Sandra Menjivar-Suddeath
Cindy Matula

John Langmore

Sarah Campbell

David Sullivan

Sumit DasGupta

Casey Burack
Secretary of the Board

Date:

4.2.a

Attachment: ATP Board Resolution - Technical Advisory Committee Member Approval (4883 : ATP TAC Appointments)

@ austintransitpartnership.org

DX

info@austintransitpartnership.org

700 Lavaca | Austin, Texas 78701 | 512.389.7590
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ACTION ITEM 3:

Approval of a resolution authorizing the Executive Director, or their designee, to
negotiate and execute a task order with CBRE, Inc. in an amount not to exceed

S4,750,000 to provide certain owner representative services with respect
to potential administrative space




4.3.a

Austin Transit Partnership Board of Directors Resolution
Meeting Date: 6/16/2021

TRANSIT

PARTNERSHIP Approval of Task Order with CBRE for Leased Space Services

SUBJECT: Approval of a resolution authorizing the Executive Director, or his designee, to
negotiate and execute a task order with CBRE, Inc. (“CBRE”) pursuant to the terms of that certain
Contract between the Austin Transit Partnership (“ATP”) and CBRE for Real Estate Advisory &
Transaction Services Supporting Implementation of Project Connect (the “CBRE Contract”) in an
amount not to exceed four million seven hundred and fifty thousand dollars ($4,750,000) for
CBRE to provide certain owner representative services, including remodeling, finish-out and
equipping of administrative lease space (the “Task Order”).

FISCAL IMPACT: See Executive Summary for further explanation.

BUSINESS CASE: ATP will benefit from CBRE providing owner representative services with
respect to its administrative lease space, by leveraging CBRE’s existing relationships, economies
of scale, experience and expertise to provide turnkey office space for ATP in a timely manner.

EXECUTIVE SUMMARY: In February, the Board authorized ATP to enter into a Master
Cooperative Purchasing Agreement (the “Co-Op Agreement”) with the City of Austin, Capital
Metropolitan Transportation Authority and Travis County to leverage certain of those agencies’
existing contracts to assist ATP in standing up the organization, including to meet its
administrative space requirements.

On March 4, 2021, ATP entered into the Co-Op Agreement, and on April 14, 2021, ATP executed
the CBRE Contract for certain services, including the services contemplated in the Task Order.

The Task Order amount will not exceed four million seven hundred and fifty thousand dollars
(54,750,000) and will require CBRE to serve as AP’s owner’s representative and ensure that, upon
execution of the applicable lease, (i) the leased premises at 203 Colorado is remodeled and
equipped to fit the needs of the organization within a reasonable timeframe; and (ii) that the
leased premises at 301 Congress is equipped to meet ATP’s immediate needs. As owner’s rep,
CBRE will competitively source the goods and services necessary to remodel, furnish and equip
the lease spaces for ATP to occupy. Approximately $2,000,000 of these costs will be expended in
the current Fiscal Year and are available in the FY2020-21 Approved Budget. Funding for the
remainder of the Task Order costs will be included in the FY2021-22 budget.

RESPONSIBLE DEPARTMENT: Finance

Attachment: ATP Board Resolution CBRE for Lease Space Services (4884 : Contract for Lease Space Services)

PROCUREMENT SUMMARY: Does not apply.
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4.3.a

TRANSIT

PARTNERSHIP
RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2021-017

COUNTY OF TRAVIS Approval of Task Order with CBRE for Leased Space Services

WHEREAS, the Austin Transit Partnership Board of Directors (the “Board”) recognizes that,
as the organization grows, it has certain administrative space requirements necessary for efficient
operation and to meet the mission of the Austin Transit Partnership (“ATP”) to implement Project
Connect; and

WHEREAS, the Board authorized ATP to enter into a Master Cooperative Purchasing
Agreement (the “Co-Op Agreement”) with the City of Austin, Capital Metropolitan Transportation
Authority and Travis County to enable ATP to leverage certain of those agencies’ existing contracts
to assist ATP in standing up the organization, including to meet its administrative space
requirements; and

WHEREAS, ATP subsequently entered into the Co-Op Agreement on March 4, 2021 and, in
accordance with its terms, a separate contract with CBRE, Inc. on April 14, 2021 for real estate
advisory services, owner’s representation services, including lease negotiation and space build out
services, and other related services (the “CBRE Contract”); and

NOW, THEREFORE, BE IT RESOLVED by the Austin Transit Partnership Board of Directors that
the Executive Director, or his designee, is authorized to negotiate and execute a task order pursuant
to the terms of the CBRE Contract to authorize CBRE, Inc. to provide certain owner representative
services, including remodeling, finish-out and equipping of administrative lease space for an amount
not to exceed four million seven hundred and fifty thousand dollars ($4,750,000).

Date:

Casey Burack
Secretary of the Board

Attachment: ATP Board Resolution CBRE for Lease Space Services (4884 : Contract for Lease Space Services)
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ACTION ITEM 4.

Approval of resolutions authorizing the Executive Director, or their designee, to
negotiate and execute sublease agreements with Parsley Energy, L.P. for certain
administrative space located at 301 Congress Avenue and 203 Colorado Street




ATP Office Space: Board Action Items

25

Sub-Leases

e Approximately 50,000 square feet requirement

Locations with great access to transit

* Large meeting spaces for staff and public (i.e. Advisory Committees)

Below market pricing:
 Significant savings vs standard downtown lease
 Utilize existing furniture
* Lower operating expenses vs traditional office tower

Owner’s Representation Services

* Provide turnkey services to allow ATP to occupy 203 Colorado
* Moderate remodeling / construction

* Furniture, Technology and A/V equipment




4.4.a

TRANSIT

PARTNERSHIP

SUBJECT: Approval of a resolution authorizing the Executive Director, or his designee, to
negotiate and execute a Sublease Agreement (“Sublease Agreement”) with Parsley Energy, L.P.
of approximately 20,591 square feet of administrative space located at 301 Congress Avenue for
a two-year (24-month) term and a total amount not to exceed one million four hundred thousand
dollars ($1,400,000).

FISCAL IMPACT: See Executive Summary for further explanation.

BUSINESS CASE: The Austin Transit Partnership (“ATP”) is growing quickly and needs office space
for its employees, consultants and City partners working on the Project Connect program. This
Sublease Agreement at below-market rates will help meet ATP’s short-term space needs.

EXECUTIVE SUMMARY: In February, the Board authorized ATP to enter into a Master
Cooperative Purchasing Agreement (the “Co-Op Agreement”) with the City of Austin, Capital
Metropolitan Transportation Authority and Travis County to leverage certain of those agencies’
existing contracts to assist ATP in standing up the organization, including to meet its
administrative space requirements.

On March 4, 2021, ATP entered into the Co-Op Agreement, and on April 14, 2021, ATP executed
a separate contract with CBRE, Inc. (“CBRE”) in accordance with the terms of the Co-Op
Agreement for real estate advisory and transaction services.

CBRE conducted market outreach and helped ATP assess its evolving space needs. CBRE and ATP
staff determined that entering into a sublease, which offered space at a below-market cost and
with a shorter lease term as compared to other evaluated properties, was the best approach.

This two-year Sublease Agreement includes existing furniture and equipment and allows ATP to
move in immediately after execution while longer-term administrative space is being readied for
occupancy. It also provides workspace for future, additional staff and consultants. The total
amount will not exceed $1.4 million for the term of the Sublease Agreement (i.e., approximately
$700,000 per year). The first three months of the lease are at no cost to ATP. Funding for the
remainder of the lease term will be available in subsequent budgets.

RESPONSIBLE DEPARTMENT: Finance

PROCUREMENT SUMMARY: Does not apply.

Attachment: ATP Board Resolution Approving Sublease for 301 Congress (4885 : Sublease Agreements 301 Congress 203 Colorado)

Packet Pg. 15




4.4.a

TRANSIT

PARTNERSHIP

RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2021-018

COUNTY OF TRAVIS Approval of Sublease with Parsley Energy for 301 Congress Ave.

WHEREAS, the Austin Transit Partnership Board of Directors (the “Board”) recognizes that,
as the organization grows, it has certain administrative space requirements necessary for efficient
operation and to meet the mission of the Austin Transit Partnership (“ATP”) to implement Project
Connect; and

WHEREAS, the Board also recognizes that the staffing needs of the Austin Transit Partnership
will continue to change over time, as will its space needs, and therefore, desires to move forward at
this time with a sublease agreement to maintain flexibility and economy; and

NOW, THEREFORE, BE IT RESOLVED by the Austin Transit Partnership Board of Directors that
the Executive Director, or his designee, is authorized to negotiate and execute a sublease agreement
with Parsley Energy, L.P., as landlord, for approximately 20,591 square feet of administrative space
located at 301 Congress Avenue, Austin, Texas 78701 for a two (2)-year term and a total amount not
to exceed one million four hundred thousand dollars ($1,400,000).

Date:

Casey Burack
Secretary of the Board

Attachment: ATP Board Resolution Approving Sublease for 301 Congress (4885 : Sublease Agreements 301 Congress 203 Colorado)
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4.4.b

Austin Transit Partnership Board of Directors Resolution
Meeting Date: 6/16/2021

TRANSIT

PARTNERSHIP Approval of Sublease with Parsley Energy for 203 Colorado St.

SUBJECT: Approval of a resolution authorizing the Executive Director, or his designee, to
negotiate and execute a Sublease Agreement (“Sublease Agreement”) with Parsley Energy, L.P.
of approximately 32,000 square feet of administrative space located at 203 Colorado Street for a
five and a half-year (66-month) term in an amount not to exceed ten million dollars
(510,000,000.00).

FISCAL IMPACT: See Executive Summary for further explanation.

BUSINESS CASE: The Austin Transit Partnership (“ATP”) is growing quickly and needs office space
for its employees, consultants and City partners working on the Project Connect program. This
Sublease Agreement at below-market rates will help meet ATP’s space needs over the next five
and a half years.

EXECUTIVE SUMMARY: In February, the Board authorized ATP to enter into a Master
Cooperative Purchasing Agreement (the “Co-Op Agreement”) with the City of Austin, Capital
Metropolitan Transportation Authority and Travis County to leverage certain of those agencies’
existing contracts to assist ATP in standing up the organization, including to meet its
administrative space requirements.

On March 4, 2021, ATP entered into the Co-Op Agreement, and on April 14, 2021, ATP executed
a separate contract with CBRE, Inc. (“CBRE”) in accordance with the terms of the Co-Op
Agreement for real estate advisory and transaction services.

CBRE conducted market outreach and helped ATP assess its evolving space needs. CBRE and ATP
staff determined that entering into a sublease, which offered space at a below-market cost and
with a shorter lease term as compared to other evaluated properties, was the best approach.

This five and a half-year Sublease Agreement at 203 Colorado is for a stand-alone, two-story
building in Downtown Austin. The space will be built out to accommodate offices, workstations
and meeting space for ATP staff, consultants, City partners and visitors. The total amount will not
exceed $10 million for the term of the Sublease Agreement (i.e., approximately $1.8M per year).
Funding for lease costs for the remainder of this Fiscal Year (i.e., July 2021 through September
2021) of approximately $400,000 are available in the FY2020-21 Approved Budget. Funding for
the remainder of the lease term will be available in subsequent budgets.

RESPONSIBLE DEPARTMENT:  Finance

PROCUREMENT SUMMARY: Does not apply.

Attachment: ATP Board Resolution Approving Sublease for 203 Colorado (4885 : Sublease Agreements 301 Congress 203 Colorado)
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4.4.b

TRANSIT

PARTNERSHIP

RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2021-019

COUNTY OF TRAVIS Approval of Sublease with Parsley Energy for 203 Colorado Street

WHEREAS, the Austin Transit Partnership Board of Directors (the “Board”) recognizes that,
as the organization grows, it has certain administrative space requirements necessary for efficient
operation and to meet the mission of the Austin Transit Partnership (“ATP”) to implement Project
Connect; and

WHEREAS, the Board also recognizes that the staffing needs of the Austin Transit Partnership
will continue to change over time, as will its space needs, and therefore, desires to move forward at
this time with a sublease agreement to maintain flexibility and economy.

NOW, THEREFORE, BE IT RESOLVED by the Austin Transit Partnership Board of Directors that
the Executive Director, or his designee, is authorized to negotiate and execute a sublease agreement
with Parsley Energy, L.P., as landlord, for of approximately 32,000 square feet of administrative
space located at 203 Colorado Street, Austin, Texas 78701 for a five and a half (5.5)-year term in an
amount not to exceed ten million dollars ($10,000,000.00).

Date:

Casey Burack
Secretary of the Board

Attachment: ATP Board Resolution Approving Sublease for 203 Colorado (4885 : Sublease Agreements 301 Congress 203 Colorado)
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ACTION ITEM 5:

Approval of a resolution authorizing the Executive Director, or their designee, to
negotiate and execute the Interlocal Agreement between ATP and the City of Austin
for Terms of Joint Powers Agreement on Transfer of “November 2020 Proposition

A” property tax revenue




Inter-Local with City of Austin: Transfer of Property Tax Revenue
Background

Prop A Property Tax Revenue Election Ballot:

“.. to be dedicated by the City to an independent board (ATP) to oversee and finance the acquisition,
construction, equipping, and operations of the rapid transit system.”

Prop A Contract with the Voters:

“.. to develop procedures to transfer the Project Connect Tax Revenue in a proportionate amount on an annual
or more frequent basis ...”

* Inter-Local Agreement:
e Calculation of tax revenue
* Timing of payments throughout year

e Requirement for Annual budget appropriation

* Necessary for Credit Rating Agencies and Underwriters to ensure unimpeded transfer of funds per
approved Ballot

27




4.5.a

Austin Transit Partnership Board of Directors Resolution
Meeting Date: 06/16/2021

TRANSIT

PARTNERSHIP Interlocal Agreement with City for Transfer of Nov. 2020 Prop A
Property Tax Revenue

SUBJECT: Approval of a resolution authorizing the Executive Director, or his designee, to
negotiate and execute an interlocal agreement with the City of Austin (the “City”) for the transfer
of the property tax revenue collected by the City to the Austin Transit Partnership (“ATP”), as
provided in the City’s “Contract with the Voters” under City Council Resolution No. 20200812-
015.

FISCAL IMPACT: Funding for this item is available in the approved FY2021 Budget.

BUSINESS CASE: Not applicable.

ILA with City of Austin for JPA Terms)

EXECUTIVE SUMMARY: On November 3, 2020, Austin voters approved a ballot measure to
dedicate funding to ATP for the implementation of Project Connect. Pursuant to Resolution No.
20200812-015, which the City of Austin adopted on August 13, 2020, known as the “Contract
with the Voters”, the City Manager is to transfer the property tax revenue collected pursuant to
the approved ballot measure to ATP, as well as develop procedures to transfer such revenue in a
proportionate amount and on regular basis in a “future Joint Powers Agreement (‘JPA’) between
the City and [ATP]".

This interlocal agreement describes the process and timing for the City’s transfer of the property
tax revenue allocable to ATP, including the apportionment formula the City will use to determine
the share of tax revenue to transfer to ATP unless the agreement is amended. The agreement
further contemplates any changes to that formula related to the tax calculations applicable to
existing special tax districts and provides for a schedule and method of payment.

The City must provide an annual projection of payments to be made to ATP and provides for
ATP’s audit rights upon reasonable notice.

RESPONSIBLE DEPARTMENT: Finance.

PROCUREMENT SUMMARY: Does not apply.

Attachment: ATP Board Resolution - ILA with City of Austin for Prop. A Funding (4886 :
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4.5.a

TRANSIT

PARTNERSHIP

RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2021-020

Interlocal Agreement with City for Transfer of Prop A

COUNTY OF TRAVIS
Property Tax Revenue

ILA with City of Austin for JPA Terms)

WHEREAS, the Austin Transit Partnership (“ATP”) Board of Directors (the “Board”)
recognizes that on August 13, 2020, the City of Austin (the “City”) adopted Resolution No.
20200812-015, known as the “Contract with the Voters”, which requires the City Manager to
transfer the property tax revenue collected pursuant to the approved November 3, 2020 ballot
measure to ATP (the “Prop A Property Tax Revenue”), as well as to develop procedures to transfer
such revenue in a proportionate amount and on a regular basis; and

WHEREAS, the Board desires to move forward at this time to identify the process and timing
for the City’s transfer of the Prop A Property Tax Revenue, including the apportionment formula the
City will use to determine the share of tax revenue to transfer to ATP in an interlocal agreement
between the City and ATP; and

NOW, THEREFORE, BE IT RESOLVED by the Austin Transit Partnership Board of Directors that
the Executive Director, or his designee, is authorized to negotiate and execute the Interlocal
Agreement with the City of Austin to provide the Prop A Property Tax Revenue to the ATP in
accordance with the Contract with the Voters, substantially in the form attached hereto as Exhibit A.

Date:

Casey Burack
Secretary of the Board

Attachment: ATP Board Resolution - ILA with City of Austin for Prop. A Funding (4886 :
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PROJECT CONNECT OVERVIEW
ORANGE LINE ALIGNMENT BRIEFING

SOUTH: SLAUGHTER to OLTORF
NORTH: TECH RIDGE to the DRAG

PPPPPPPPPPP




Program Sequence Plan

Q LIGHT RAIL 1 2 3 4 5 6 7 8 9 10 11 12 13
Blue Line (LRT)

g METRORAIL

Red Line (Commuter Rail) I |
Green Line (Commuter Rail) [ .

; METRORAPID

Phase |
Gold Line (Complete NEPA)

METROEXPRESS &
PARK AND RIDES

METROBUS & METROACCESS

CUSTOMER TECH SYSTEMS

ANTI-DISPLACEMENT $100 million $100 million L S100milion |

INVESTMENTS

B NEPA / Preliminary Engineering [ Final Design / Procurement B Construction / Commissioning
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Alignment Briefing Sequence
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South: Slaughter to Oltorf
North: Tech Ridge to the Drag
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Orange & Blue Line Projects — Overall Timeline

NEPA

Fall 2020
iy )

June 2020
Orange & Blue Line
Locally Preferred
Alternatives (LPAs)
Adopted

e =@ T

Scoping Draft Environmental Final Environmental Impact

Project Connect

Referendum Passed Impact Statement (DEIS) Statement (FE[S) and Record
of Decision (ROD)
{ Ongoing Community Engagement and Involvement }
2023 - 2029

Projected Entry Into Design and Contracting Begin Construction Projected Full Staffing, Training, Revenue
FTA Engineering Procurement Awards and Vehicle Funding Grant Organizational Service Begins
Phase Manufacturing Agreement(s) (FFGA) Readiness
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Orange & Blue Line Key Milestones (2021 — 2022)

April 2021 Summer 2021 Spring 2022 Spring — Summer 2022
B - B
S A
National Environmental Complete Enter FTA Draft Environmental Initial FTA Complete
Policy Act (NEPA) 15% Design Project Impact Statement Rating 30% Design and
Notice of Intent Development (DEIS), Draft 30% Cost Estimate
Design and Cost
Summer 2022 Winter 2022 Estimates

End of EIS and Final EIS (FEIS) FTA NEPA AUSTSN
@ 30% Design Complete Record of TRANSET
Comment Phase Decision (ROD) PARTNERSHIP



Relmagmmg the nght of Way — Complete Streets
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Station Location PrinCipleS * Reviewed at April virtual community meetings

Maximize connectivity to Balance speed and access Serve high-activity corridor
transit network with station spacing destinations
= A
A L W S R | |
£ % %2 mile radius
«—— (10-min walk)
{ i access area
; Q i
Bus & ‘\\ ————————— . -—-.\\\ /l
Rail Service ‘;,;\ :,{\
: a
= % to 1 mile
- between { = !
= stations ’ N
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Station GEOmEtry * Reviewed at April virtual community meetings

Station on an incline Station on a curve
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Note: Station locations and names subject to change

Orange Line Stations - South

1 Mi

Interlined

Orange Line
Q© stations

Orange/Blue

—_— N
=—

D Initial Investment

Orange/Gold

—_—N
—_

> Future Extension

Gold Line
to Highland

@

Austin

Blue Line to Airport
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Orange Line — Slaughter to Stassney

Orange Line «JoJ¢  LRT Station
Orange Line s Future LRT
Future Extension Station

Blue Line 0 Park & Ride
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Note: Station locations and names subject to change
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Orange Line Extensions - South

39

Initial Investment Begins / Ends at Stassney.

Future Extension would continue to Slaughter Lane.

Until the future extension is complete, the Orange
Line Extensions will be served by enhanced
MetroRapid.

Current federal review process (NEPA) includes
the Orange Line Extensions to expedite design
and implementation once funding is secured.

STEDWARD'S
SOUTH CONGRESS
TRANSIT CENTER

STASSNEY

WILLIAM CANNON

SLAUGHTER

P




° ree Zone /
Slaughter Transit Center veezone/ [l Roadway
. Bikeway . Sidewalk

*Station locations and names subject to change
*Station proposed to be off-alignment with parking

: ’L’ﬁ J l !‘ﬂ.’w }}'
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A

Storage Units, '

Salvage Yard | "
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—

.._ ‘. ¥ ; _,'):h >: R | " . . .
; Southpark Meadows, 3 :' .. LS s
{ Slaughter Lane :

T
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Slaughter William y  South Cong d’s Oltorf Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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° ree Zone /
South Congress at Ditmar Road 8 e/ W Roadway
[ ] sidewalk

Bikeway

*Station locations and names subject to change
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Slaughter William y  South Cong s Oltorf Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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South Congress at William Cannon Station veans! [l Roadway
. Bikeway . Sidewalk

*Station locations and names subject to change

*Local bus connections on William Cannon
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Slaughter William South Cong| s Oltorf Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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South Congress to Little Texas Lane veam! Ml Roadway
[ ] sidewalk

*Station locations and names subject to change
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Slaughter William y  South Congi St. Edward’s Oltorf SoCo Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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Orange Line — Stassney to Oltorf

STASSN

Orange Line

Orange Line
Future Extension

Blue Line
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LRT Station

Future LRT
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Note: Station locations and
names subject to change
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South Congress at Stassney Station Elevated veam! Ml Roadway
Track . Bikeway . Sidewalk

*Station locations and names subject to change

" .
Lécal bus ionctlons o Stasney | - <:| TxDOT ROW COA ROW |:>

- | Apartments

Williamson Creek*

*Structure over creek due to floodplain conditions
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Slaughter William South Cong s Oltorf Auditorium Republic Government  UT/West Mall Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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Tree Zone /
Median

B Bikeway

B Roadway
[ ] sidewalk

Stassney to South Congress Transit Center

*Station locations and names subject to change
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Future Development
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Slaughter William st outh Congi St. Edward’s Oltorf SoCo Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center




South Congress Transit Center

*Station locations and names subject to change

Salvation

0 00O
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Elevated Platform — Typical Layout i

Platforms are elevated above the
street and can be placed to the side or
in the center of the transitway.

» Passengers access platforms directly
from the sidewalk.

* Elevated transitway and stations are
used to address engineering or
environmental challenges, including:

* Crossing other major
transportation infrastructure
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Tree Zone / . Roadway

US 290 to Penn Field b Medion

Track B Bikeway [ ] Sidewalk

*Station Iocations/and names subject to change
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Slaughter William y  South Cong s Oltorf Auditorium Republic Government  UT/West Mall Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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St. Edward’s University (Split Platform Option) - veam! Ml Roadway

Bikeway [ | Sidewalk

*Station locations and names subject to change
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Slaughter William Stassney ~ South Congress St. Edward’s Oltorf Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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Split Platform Station — Typical Layout

Each direction served by its own
platform, usually located on

opposite sides of an intersection.

e Platforms are narrower since
they only serve one direction.

e Offset platforms can provide
more space for left turn lanes.

\ Platform

Platform ac

-
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St. Edward’s University (Center Platform Option) Medtan

: B Roadway
Median
*Station locations and names subject to change

O-

Slaughter
Transit Center
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Bikeway [ | Sidewalk
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WOODWARP

Cannon

QMQMWQMQSOOOOOOOO

Oltorf Auditorium Republic Government  UT/West Mall Hemphill Hyde Park
Transit Center Shores Square Center

Triangle Koenig Crestview North Lamar Rundberg
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Transit Center

Parmer Tech Ridge
Transit Center
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Center Platform Station — Typical Layout 0. 0

Both directions served by
a single platform. R

% | Platform

e Platform is typically wider to

. . , Platform access
accommodate passengers loading in ¥ S
both directions. iy .

2
=
=
.

e Allow facilities to be shared
between both tracks

| Transitway

e (Offer a more comfortable waiting
space for passengers, who are
separated from traffic by the tracks

e (Cost effective
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Tree Zone /

: . Roadway
Median
B Bikeway Sidewalk

South Congress at Oltorf Station

*Station locations and names subject to change * ocal bus connections on Oltorf

Former Twin Oaks Shopplng
Center (HEB Owned)
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Note: Station locations and names subject to change

Orange Line Stations - North
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Note: Station locations and

Orange Line — Rundberg to North Lamar Transit Center
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Orange Line Extensions - North

* |nitial Investment Begins / Ends at North Lamar
Transit Center.

* Future Extension would continue to Tech Ridge

e Until the future extension is complete, the Orange
Line Extensions will be served by enhanced
MetroRapid.

e Current federal review process (NEPA) includes
the Orange Line Extensions to expedite design
and implementation once funding is secured.

TECH
PARMER RIDGE

BRAKER

RUNDBERG

NORTH LAMAR

OTRANSIT CENTER




Tech Ridge Transit Center at I-35 Flevated B v/ M Roadway
Track B Bikeway Sidewalk

*Station locations and names subject to change
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Far North Lamar Elevated ] JChe/ [l Roadway

Track . .
*Station locations and names subject to change . Blkeway . Sidewalk
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Walmart
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Slaughter William Stassney  South Cong St. Edward’s Oltorf SoCo Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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North Lamar at Parmer Station veion”| Il Roadway
. Bikeway . Sidewalk

*Station locations and names subject to change

*Local bus connections on Parmer, future MetroRapid

'
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Slaughter William Stassney ~ South Congress St. Edward’s Oltorf Auditorium Republic Government  UT/West Mall  Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Braker Parmer Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center
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North Lamar at Yager Lane meezone/ [l Roadway
Bikeway . Sidewalk

*Station locations and names subject to change

Walnut Creek Metropolitan Park
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Tree Zone /
Median . Roadway

B Bikeway [ ]| Sidewalk

North Lamar at Walnut Creek

*Station locations and names subject to change
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° Tree Zone / Road
North Lamar at Braker Station 8 Tire/ W Roadway
. Bikeway Sidewalk

*Station locations and names subject to change

*Local bus connections on Braker
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North Lamar - Chinatown to Masterson weezone/ [ Roadway
Bikeway Sidewalk

*Station locations and names subject to change

Offices | | i -} U' i Maketplace 5 e | : A | ghmatown -
OOOOOOOOOOOOOOOOOOlmW

Slaughter William South Cong| Oltorf Auditorium Republic Government  UT/West Mall Hemphill Hyde Park Triangle Koenig Crestview North Lamar Rundberg Tech Ridge
Transit Center Cannon Transit Center Shores Square Center Park Transit Center Transit Center

AUSTi#

TRANS

PARTNERSHIP ~




Tree Zone / . Roadway

North Lamar at Rutland Drive Median .
B Bikeway Sidewalk

*Station locations and names subject to change

Retail & Restaurants
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Tree Zone /
Mo . Roadway

North Lamar at Rundberg Station
B Bikeway Sidewalk

*Station locations and names subject to change
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Tree Zone / . Roadway

North Lamar at Little Walnut Creek : Median

Bikeway Sidewalk |

*Station locations and names subject to change

Mixed Commercial
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° Tree Zone /
North Lamar Transit Center Medlan B Roadway

B Bikeway [ ] Sidewalk

*Station locations and names subject to change

Existing North Lamar
Transit Center
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Note: Station locations and
names subject to change

Orange Line — North Lamar Transit Center to Koenig

NORTH LAMAR WORKING GROUP
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North Lamar Transit Center and US 183 vedian

Median . Roadway
B Bikeway Sidewalk

*Station locations and names subject to change
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° ° ree Zone /
North Lamar to Crestview Station Elevated Medion Il Roadway
Track . Bikeway Sidewalk

*Station locations and names subject to change

Current Crestview
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Crestview Station at Airport Blvd.

*Station locations and names subject to change
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North Lamar to Denson Drive weciore/ [l Roadway
. Bikeway Sidewalk

*Station locations and names subject to change
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North Lamar at Koenig Station veezone/ [l Roadway
. Bikeway Sidewalk

*Station locations and names subject to change

*Local bus connections on Koenig
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Orange Line — Koenig to Hyde Park (38th) romessabect o e
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North Lamar to the Triangle

*Station locations and names subject to change
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North Guadalupe at Triangle Station weezone/ Ml Roadway
. Bikeway Sidewalk

Health &
Human Serwces
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North Guadalupe (38th — 45th) - Existing Conditions
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North Guadalupe at 45th Street (Austin State Hospital)
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Hyde Park Station & Austin State Hospital
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North Guadalupe (38th Street to Wheatsville) weezone/ [l Roadway

. Bikeway . Sidewalk
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Orange Line — Hemphill Park to the Drag
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The Drag: 29th Street to MLK peewore/ [l Roadway

. Bikeway . Sidewalk

*Station locations and names subject to change
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Trdffic congestion | | | Multiple mobility modes
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The Drag - Aspirations

Enhance the Drag as one of Austin's defining places

* Enhanced safety and accessibility to UT (students, staff, faculty, visitors), West
Campus housing, and local businesses

* Enhanced pedestrian experience
* Improved environment for local businesses

Maintain access for local bus service in addition to new Light Rail Transit (LRT) service

Maintain north-south vehicular throughput for the area

Maintain historic UT campus edge
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The Drag — Options*

e LRT / Pedestrians and bikes only
 LRT / Bus / Pedestrians and bikes

 LRT /Bus/ Pedestrians and bikes /
General Purpose Traffic (one lane in each
direction)

e Hybrid — different modes in different
sections of the Drag

*All options to be considered with community and local
stakeholders through the Drag Working Group
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Tree Zone /

Median . Roadway
. Bikeway Sidewalk

Hemphill Park Station and 29th Street

*Station locations and names subject to change
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Tree Zone /

Median . Roadway
. Bikeway Sidewalk

Dean Keaton and West Campus

*Station locations and names subject to change
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UT / West Mall Station

*Station locations and names subject to change
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Orange Line Stations — July Briefings
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Note: Station locations and names subject to change
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Next Steps

Stakeholder meetings for Orange Line 15-percent design this month,
Downtown and SoCo areas in June - July

Soliciting community comments on 15-percent design for Orange
and Blue Lines through Summer 2021 (NEPA milestone). Public
meetings on 15-percent design to be held in July

Continuing to work closely with City of Austin, TxDOT, State of Texas
and other partner agency staff on program coordination

Hold first Technical Advisory Committee (TAC) meetings this month




Orange & Blue Line Key Milestones (2021 — 2022)

April 2021 Summer 2021 Spring 2022 Spring — Summer 2022
National Environmental Complete Enter FTA Draft Environmental Initial FTA Complete
Policy Act (NEPA) 15% Design Project Impact Statement Rating 30% Design and
Notice of Intent Development (DEIS), Draft 30% Cost Estimate
Design and Cost
Summer 2022 Winter 2022 Estimates

End of EIS and Final EIS (FEIS) FTA NEPA AUSTSN
@ 30% Design Complete Record of TRANSET
Comment Phase Decision (ROD) PARTNERSHIP
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EXECUTIVE DIRECTOR’S REPORT

Randy Clarke
Executive Director
Austin Transit Partnership
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Board of Directors Meeting
June 16, 2021
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