* ~ NOTICE OF MEETING ~

,,,‘m CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
R BOARD OF DIRECTORS PUBLIC HEARING
M ETRO 2910 East Fifth Street Austin, TX 78702
~ AGENDA ~

Executive Assistant/Board Liaison Gina Estrada
512-389-7458

Wednesday, October 10, 2018 12:00 PM Capital Metro Board Room

l. Presentations:
1. Proposed January 2019 Service Changes

Il. Public Comment:
[1l. Items for Future Discussion:

IV. Adjournment

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call (512)389-7458 or email gina.estrada@capmetro.org if you need
more information.

BOARD OF DIRECTORS: Wade Cooper, chairperson; Delia Garza, vice chair; Juli Word,
board secretary; Terry Mitchell, Pio Renteria, Jeff Travillion, Rita Jonse and Ann Kitchen.
Board Liaison: Gina Estrada (512)389-7458, email gina.estrada@capmetro.org if you need
more information.

The Board of Directors may go into closed session under the Texas Open Meetings Act.
In accordance with Texas Government Code, Section 551.071, consultation with
attorney for any legal issues, under Section 551.072 for real property issues; under
Section 551.074 for personnel matters, or under Section 551.076, for deliberation
regarding the deployment or implementation of security personnel or devices; arising
regarding any item listed on this agenda.
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January 2019 Service Changes

Public Hearing — October 2018

- Proposed January 2019 Service Changes -
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1.1la

Influence of Recent Changes (June & August)

= Early Results are Positive (as
exhibited in increases during
the Summer) - however, it is
still very early.

3,500,000

3,000,000

standards

#METRO | CAP[REMAP

Initial Thoughts on Ridership

= Near Future (fall period) will 2,500,000
reveal trends that will help 2,000,000
formulate future service 1,500,000
adjustments, route changes 1,000,000
and other modifications. 500,000
= Ongoing close monitoring & o et T O
evaluation of routes based on 2016 m2017 2018

Recent Improvements as part of
Connections2025 and CapRemap

Sep Oct Nov Dec

| >

! Major Frequency Improvements Daily / Late Night

Additional Peak Trips / Summer Family

—

Ad(ditional Trips (MoPac Lanes)
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June 2018 Service Change
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MetroRail
MetroExpress

MetroBus

g - Proposed January 2019 Service Changes -
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1.1la

Proposed Changes Include Adjustments to...

e Schedules for On-Time Performance

— Known Issues (e.g. Route 300)

— New Issues (post UT and AlISD school session)
« Overcrowding on Specific routes and trips (e.g. 10)
e Increased Traffic

— Continued impacts due to construction (e.g. 183)
e Minor Route Adjustments

— Alignment Change (e.g. ACC Pinnacle closure)
— Westgate Transit Center

e capmetro.org |

ng - Proposed January 2019 Service Changes -
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1.1la

Route 315 and 333 - Minor Route Adjustment

« Adjust routing In the
Oak Hill area as a

ACC Pinnacle

 Allows improved
connectivity to Oak

services

e capmetro.org
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1.1la

Westgate Transit Center - Spring

* Ongoing Construction continuing into Spring of new Transit
Hub to coordinate various forms of mobility

» Dedicated space for bikes, Car2Go and other ways to connect
to transit. Parking for almost 200 vehicles.

g - Proposed January 2019 Service Changes -

* Routes proposed to directly serve the facility:

— Route 30 Barton Creek Square ~ — Route 315 Ben White |
— Route 105 South 5th Flyer — Route 318 Westgate/Slaughter
— Route 300 Springdale/Oltorf — Route 484 Night Owl South Lamar

— Route 311 Stassney — Route 803 Burnet/South Lamar

Attachment: PUBLIC HEARING October 10th Hearin
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1.1la

Feedback

ges -

ice Chan

« Ongoing since June and August Service
Changes

e Recent Operator Open Houses

* Direct Customer QOutreach at specific major
stops/transit centers (e.g. North Lamar TC,
Republic Square, etc.)

 Public Hearing — October 10t
* Final Decision - October 22"

ry 2019 Serv

ing - Proposed Janua
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