
 
 

Access Advisory Committee 

August 2nd, 2017 

2910 E. 5th Street, Austin, Texas 78702 

5:30 – 6:30 p.m. 

 

Call to Order: 

Chairman Chris Prentice, Access Advisory Committee 

 

Chairman Prentice called the meeting to order at 5:30 p.m. 

 

Introductions: 
 

Committee members present were Chairman Chris Prentice, Vice Chairman Paul Hunt, Estrella 

Barrera, Molly Birrell, John McNabb, Tom Turner, and Glenda Born. 

 

Capital Metro staff members present were Chad Ballentine, Sam Sargent, Martin Kareithi, Kevin 

Conlan, and Jeff Denning. 

 

Capital Metro contractor staff present were Nate Degrafenfriend and Joel Perez. 

 

Citizen and Committee Communication: 

 

Members of the public present included Katherine Rutledge and Cheryl Hunt. 

 

Ms. Katherine Rutledge 

 

Ms. Rutledge said that she has had issues with phone reservations using home telephones. Mr. 

Ballentine said that he would look into it and discuss with MetroAccess staff. 

 

Mrs. Cheryl Hunt 

 

Ms. Hunt said that she has had issues with the online reservation system, specifically confusion 

over “User Name” for customers not used to using Capital Metro. She stated that if the 

reservation agent wants an ID number, they should specifically state that. Ms. Hunt said that the 

system is good overall, but needs to be fine-tuned. 
 

MetroAccess Statistics & Technology Update 

Chad Ballentine, Director of Paratransit, Capital Metro 

 

Mr. Ballentine presented the July MetroAccess statistics to the committee and updated them on 

Capital Metro President and CEO Linda Watson’s recent retirement announcement. He also 

informed the committee that the replacement for the Trapeze software will go to bid in 2018. 

Vice Chairman Hunt asked that the committee be updated when the scope of work is ready. 

 

 



 
 

New Business 

 

Proposed FY2018 Budget 

Mr. Kevin Conlan, Director of Financial Planning, Capital Metro 

 

Mr. Conlan presented the proposed FY2018 Budget, including upcoming capital projects, to the 

committee. His presentation is available to the public and will be used in the upcoming 

September budget public meetings, public hearing, and webinars. Vice Chairman Hunt asked 

about the timing for the three new passing points that are being constructed on the Red Line and 

whether they were included in the budget. Mr. Sargent informed the Vice Chairman that 

construction was slated for 2018 and is being funded through the TIGER V grant funds. 

 

Pickup Pilot Project Update 

Mr. Chad Ballentine, Director of Paratransit, Capital Metro 

 

Mr. Ballentine provided a regular update on the Pickup pilot project in the Mueller, Coronado 

Hills, and Windsor Hills areas, including ridership statistics. Mr. McNabb asked how the pilot 

project was being funded and Mr. Ballentine explained that the software was being provided for 

free by Ride with Via as part of the pilot, but the vehicles are being paid for by Capital Metro. 

He continued, explaining that the service is not more expensive than existing paratransit service 

in the area and the project team is continuing to look for efficiencies in the service. 

 

Mr. Ballentine continued, stating that staff was working to expand the market for Pickup to 

younger people, especially AISD students at Reagan High School. The current average wait time 

is 9 minutes, which is below the advertised 15-minute goal. On the mobile app, the Pickup 

service currently has a rating of 4.75 out of 5. 

 

Mr. Sargent provided an update on the extensive outreach efforts being done for the Pickup 

service, including presentations to HACA and senior apartment facilities. This work is ongoing. 

 

 

Action Items 

 

Future Agenda Items 
 

The committee asked that the June and August meeting minutes be added to the September 

agenda, along with a presentation on adding tickets into iPhone passbooks. Mr. Sargent will 

invite IT staff for this agenda item. 

 

Adjournment 
The committee adjourned at 6:30 p.m. 


