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CapMetro Employees: Chad Ballentine, Peter Breton, Courtney Chavez, Louise Friedlander, Martin Kareithi, Julie
Lampkin, Chris Mojica, Edna Parra, Raul Vela, Christopher Westbrook.

Committee Members: Estrella Barrerra, Andrew Bernet, Glenda Born, Audrea Diaz, Otmar Foehner, Mike Gorse.
Guests: Stacy Landry, Valerie Perez.

Meeting called to order at 5:32 PM

Welcome / Introductions / Call to Order
Vice-Chair Born

Public Communications
The committee expresses their appreciation for the MetroAccess drivers that worked during the holidays.
MetroAccess Metric Updates

Julie Lampkin and Chad Ballentine overview recent MetroAccess data on ridership, on-time performance, and other
categories, and asks how the committee would like to receive metric updates in the future.

The committee discusses which categories they find useful and how often they should receive an update, and they agree
that an update next quarter would be helpful.

Project Connect Update

Courtney Chavez outlines the current status of Project Connect, the evaluation process for an updated light rail
implementation plan, and the community engagement process.

Glenda Born asks how accessibility will be incorporated into Project Connect, and Martin Kareithi and Courtney Chavez
respond that discussions with accessibility groups are ongoing and will continue to shape the implementation plan.

Approval of the minutes - Motion to approve by Mike Gorse / 2nd by Estrella Barrera. Passes unanimously.

Meeting adjourned at 6:39 PM
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