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Agenda

• Notable Incidents and Events
• In The Community
• Security Technology Projects Overview
• Activities and Statistics:

• Public Safety Ambassadors
• Community Intervention Specialists
• Safety and Security Events Summary
• Transit Police
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Notable Incidents and Events
• The Community Intervention Specialist (CIS) team had a notable 

success story with an elderly gentleman staying at Republic Square.
• October 6-9 PSEM participated in the Austin Transit Partnership 

(ATP), Austin Light Rail Threat and Vulnerability Assessment (TVA). 
• At the close of the FY2025 budget, the physical security team spent 

87% of their capital budget, which was well above the agency 
average. 
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In the Community
• The Public Safety Ambassador team responded to 350 calls 

for service in October. 
• The Emergency Management team attended the City of 

Austin, Austin Climate Action and Resilience Workshop 
focused on Cooling and Warming Centers.
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Emergency Management Update
• The Emergency Management team continued assisting the Rail 

Department to recover funds used for reconstruction of 
infrastructure related to the July floods.  The final submission to 
FEMA for reimbursement is nearly completed.

• Planning for the Battery Electric Bus emergency exercise series is 
underway.
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Security Technology Projects Overview

• The Security Technology team completed camera 
replacements (end of life cycle) at all CapMetro Park & 
Rides.

• Currently the team is upgrading all access control 
hardware at CapMetro facilities.
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Public Safety Ambassador Activities
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Community Intervention Specialist Activities
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Key Performance 
Indicator October 2025

Engagements 146
Referrals 30
Housing # 0
Shelter # 5



A security event that results in an 
injury requiring transport away from 
the scene, or a fatality are classified as 
major events requiring a report to the 
National Transit Database (NTD), which 
is administered by the Federal Transit 
Administration (FTA).

There are other NTD reportable safety 
& security events security (S&S), such 
as evacuations for life safety reasons, 
or a collision between vehicles which 
requires towing.

Operator Involved Assaults
Year-To-

Date
October

15 2

National Transit Database 
(NTD) Reportable Events

Type October
Major 
Events
S&S 40

2

Non-
Major 
Events 
S&S 50
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NTD Safety & Security Events
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System Suspensions

As of November 5, 2025

Total number of suspensions: 10 
• Indefinite: 6
• Six months: 4
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Capital Metro Transportation 
Authority Police
01 September 2025 – 30 November 2025

Chief of Police RenEarl Bowie

December 5, 2025

The National Incident Based Reporting 
System (NIBRS) counts individual offenses 
and, for certain offenses, unique victims. 
Therefore, one incident/case may count 

multiple times under the NIBRS Metrics. All 
numbers are preliminary and subject to 

change upon further review.
 Data pulled 9am 12/02/2025 –subject to change.



Executive Summary & Overview
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Metric September October November Trend

Reports/Events 40 49 39
Volatile: Noticeable rise in 
Oct followed by a 
comparable decline in 
Nov.

Arrests 11 14 11
Cyclical: Activity returned 
to previous frequency 
after a brief October 
spike.

Citations 6 8 2
Significant downward 
shift: November showed 
the lowest citation activity 
of the period.

CAD Events* 499 467 518
Strong rebound in 
November after an 
October dip.

Across the three-month period, activity levels showed noticeable fluctuation, rather than a steady rise 
or decline. October acted as a peak month for several metrics, followed by a broad decrease in 
November, except for CAD Events, which surged to their highest point.

*CAD event numbers presented in this report are limited by the RMS and may not capture all activity



Location Analysis - Area of Focus
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Location September October November
Bus Stops 27 37 15
On Buses 22 32 22
CapMetro Property 18 12 17

• Bus Stops: Activity rose sharply in October but dropped significantly in November, ending well below 
September levels.

• On Buses: Activity increased in October and then returned to the same level as September in November, 
showing a temporary mid-period spike.

• CapMetro Property: Activity dipped in October but climbed again in November, nearly returning to 
September levels.

Overall: October saw the highest activity across most locations, followed by a broad decline in November, 
with the exception of CapMetro Property, which rebounded after an October dip.
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Crime Overview: 
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Collison/Crash

15%

Criminal Trespass
12%

Trespass Warning
10%

Assault with Injury
8%

Out of Agency Warrant
5%

Miscellaneous
5%

Conduct Complaint
5%

Vandalism 
8%

Agency Assist
3%

Larceny
3%

Disorderly 
Conduct

6%
Abandoned Vehicle

2%
Drug/Narcotic Violations

2%

Mental Health
2%Terroristic 

Threat
2%Simple Assault 

8% Medical 
Emergency

2%
Missing Person

2%

Driving Under the Influence 
1%

Crime Overview
01 Sep – 30 NovOffenses Reported

Collison/Crash 19
Criminal Trespass 15
Trespass Warning 13
Assault with Injury 10
Out of Agency Warrant 7
Miscellaneous 7
Conduct Complaint 6
Vandalism 10
Agency Assist 4
Larceny 4
Disorderly Conduct 8
Abandoned Vehicle 3
Drug/Narcotic Violations 3
Mental Health 3
Terroristic Threat 2
Simple Assault 10
Medical Emergency 2
Missing Person 2
Driving Under the Influence 1



Peter Breton, Sr. Community Engagement Coordinator 

2026 Calendar



2026 Calendar – Jan-Jun
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Option 1 - January
Sun Mon Tue Wed Thu Fri Sat

1 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

Option 2 - April
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

Option 1 - May
Sun Mon Tue Wed Thu Fri Sat

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

Option 2 - February
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

Option 1 - March
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

Option 2 - June
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30



2026 Calendar – Jul-Dec
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Option 1 - July
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

Option 2 - October
Sun Mon Tue Wed Thu Fri Sat

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

Option 1 - November
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 1 2 3 4

Option 2 - August
Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

Option 1 - September
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

Option 2 - December
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31



Committee Discussion

Officer Elections



Thank you!
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