~ NOTICE OF MEETING ~

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS MEETING
2910 East Fifth Street Austin, TX 78702

~ AGENDA ~
Executive Assistant/Board Liaison Ed Easton
512-369-6040
Monday, August 12, 2019 12:00 PM Capital Metro Rosa Parks Boardroom

Public Comment:

Action Items:

1. Approval of a resolution authorizing the President & CEO, or his designee,
to finalize and execute a contract with MV Transportation for contracted bus
operations and maintenance services for a period of five years plus two
three-year options, with a 5% contingency, in an amount not to exceed
$1,405,337,529.

Items for Future Discussion:
Adjournment

ADA Compliance

Reasonable modifications and equal access to communications are provided
upon request. Please call (512) 369-6040 or email ed.easton@capmetro.org if
you need more information.

BOARD OF DIRECTORS: Wade Cooper, Chair; Delia Garza, Vice Chair; Eric
Stratton, Secretary; Terry Mitchell; Rita Jonse; Ann Kitchen, Jeffrey Travillion and Pio
Renteria.

The Board of Directors may go into closed session under the Texas Open
Meetings Act. In accordance with Texas Government Code, Section 551.071,
consultation with attorney for any legal issues, under Section 551.072 for real
property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security
personnel or devices; arising regarding any item listed on this agenda.
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2.1

Capital Metropolitan Transportation Authority MEETING DATE: 08/12/2019
Board of Directors (ID # 4421)
Contracted Bus Operations and Maintenance Contract

Approval of a resolution authorizing the President & CEO, or his designee, to finalize
and execute a contract with MV Transportation for contracted bus operations and
maintenance services for a period of five years plus two three-year options, with a 5%
contingency, in an amount not to exceed $1,405,337,529.
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Capital Metropolitan Transportation Authority MEETING DATE: 7/29/2019

Board of Directors (ID # Al-2019-1016)
Contracted Bus Operations and Maintenance Services

SUBJECT:

Approval of a resolution authorizing the President & CEO, or his designee, to finalize
and execute a contract with MV Transportation for contracted bus operations and
maintenance services for a period of five years plus two three-year options, with a 5%
contingency, in an amount not to exceed $1,405,337,529.

FISCAL IMPACT:
Funding for this action is included in the proposed FY2020 Operating Budget.

STRATEGIC PLAN:
Strategic Goal Alignment:
1. High Quality Customer Experience,

2. Engaged Workforce,
3. Sustainability,

Strategic Objectives:

1.1 On-Time Performance,1.2 Ridership,1.3 Net Promoter Score /Customer
Satisfaction,1.4 Injury Rate,2.1 Staff Engagement,2.2 Staff Satisfaction,3.1 Operating
Cost/Revenue Hour,3.7 Adherence to Safety Management Systems

EXPLANATION OF STRATEGIC ALIGNMENT:

As the contract mechanism responsible for all Capital Metro’s bus services, this
contracted service provider will play a key role in delivering the mission as defined by
the strategic plan.

BUSINESS CASE:
In compliance with state law, Capital Metro has competitively procured the services of a
private firm to operate bus services.

COMMITTEE RECOMMENDATION:
This agenda item will be presented to the full board on July 29, 2019.

EXECUTIVE SUMMARY:
Background

The 82" Texas Legislature passed Senate Bill 650 in 2011, which requires that all
transit services provided by Capital Metro either be operated by direct employees of the
Authority or operated by private contractors after a competitive procurement.
Accordingly, Capital Metro’s bus services have been fully operated by contracted
service providers since August 2012.
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The current contract for bus services at 9315 McNeil Road (North Ops) with MV
Transportation is set to expire on January 4, 2020. Option years remain available on
that contract through September 30, 2024. The current contract for bus services at
2910 E. Fifth Street (East Fifth Ops) is set to expire on January 4, 2020. No further
options are available on that contract.

Overview

Under this contract, the operation of all Capital Metro’s bus services will be provided by
a single service provider. Capital Metro’s stated goal in this procurement was to identify
a partner that will be aggressively focused on ensuring the best possible experience for
our customers through data-driven continuous improvement processes.

This service provider will also provide maintenance services for all Capital Metro buses
and Capital Metro support vehicles. Additionally, they will be responsible for building
and equipment maintenance at North Ops, East Fifth Ops, and the Capital Metro
Administrative Annex located at 624 N. Pleasant Valley Road.

Designated operations, maintenance and administrative areas at the North Ops and
East Fifth garages will be provided to the service provider for use by their staff. Capital
Metro will provide all revenue vehicles, fuel, radios, utilities and large shop equipment
necessary to support the service. Additionally, Capital Metro will provide designated
transit-specific computer software and associated computer hardware.

The key responsibilities of this contract include operation of bus service, vehicle
maintenance, radio and run dispatching, street supervision, the ongoing routine and
preventive maintenance of the facility buildings, equipment and all management and
administration needed to support these efforts. Unless explicitly detailed as a Capital
Metro responsibility, the service provider is responsible for providing all other
equipment, parts, supplies, computer software and hardware, personnel and
management services necessary to operate a high-quality public transportation service.
This contract also positions Capital Metro to engage the support of the service provider
in implementing future innovative initiatives at Capital Metro, such as battery electric
buses.

Process Overview

The process undertaken to select a firm for a contract of this nature is extensive. The
process began in January 2018 with development of the scope of services required. In
June and July 2018, Capital Metro completed an Expression of Interest process in
which interested firms had the opportunity to provide feedback on the draft scope of
services document.

The formal procurement process launched with the issuance of the solicitation in
December 2018 and a pre-proposal conference in early January 2019. After several
rounds of written questions and answers, initial proposals were received in February
2019.
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Site visits were conducted for each firm proposing. At these visits, Capital Metro staff

met with staff at peer agencies to gain an understanding of how each firm performed on
contracts of a similar size and scope.

In April and May 2019, two full days of oral interviews were held with each firm. The
first day of oral interviews focused on the technical proposal while the second day
focused on the price proposal. Following oral interviews, each firm was sent a detailed
set of questions along with a request to submit a final proposal revision.

Final proposals were received in June 2019 and a final technical evaluation was
completed, considering information gleaned throughout the entire process. This
technical evaluation narrowed the field to two firms, RATP Dev and MV Transportation,
both of which received the same technical rating by the evaluation team. Once
technical ratings were established, the team selected a recommended firm. The
recommended firm was selected based on a combination of technical and price
combined and has been determined to provide the best value for Capital Metro.

Recommended Firm

The recommended firm is MV Transportation. The MV proposal includes the following
elements:

e Experienced Management Team

o Ron Barnes, General Manager and Vice President Operations, has more
than 30 years of experience leading large public and private urban multi-
modal transit operations with successes in building and growing high
performance teams and exceeding performance standards.

o The team of 10 managers slated to lead this effort have a combined total
experience of over 160 years.

e Commitment to a smooth transition and collaborative relationship with Labor

e Commitment to an excellent customer experience

o Creating a strong safety culture, including a data-driven approach to
safety and use of an inertia-based camera system as a coaching tool

o Better service reliability through data analytics, including deployment of a
machine learning platform using Power Bl and creation of a cross-
functional data analysis team

Price Analysis

Linda Cherrington of the Texas A&M Transportation Institute (TTI) supported Capital
Metro staff in analyzing the proposed pricing of all firms. This analysis demonstrated
that the price provided by MV Transportation offers a fair and reasonable price to
Capital Metro and funding adequate to fulfill the terms of the contract.
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this contract. The total amount of the non-labor portion in MV Transportation Inc’s
proposal for the base period of this contract is $78,373,102. The contractor will exceed
the goal utilizing the following DBE subcontractors.
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Subcontractors

Race/Gender

Services/Products

DBE
Responsive
%/$

Bubblez & Sudz
Austin, TX

Black American
Female

Bus Cleaning /
Detailing Services

3.10% / $2,429,566

BMR Janitorial &
Pressure Washing
Service, LLC
Dallas, TX

Black American
Male

Supply Service
Island Fueling and
Washing

5.20% / $4,075,401

JCM & Associates,
Inc.
Commerce, CA

Hispanic American
Male

Uniform Supplier

1.10% / $862,104

SVI, Inc.
Henderson, NV

Hispanic American
Male

Vehicle Dealer

1.10% / $862,104

10.50% /

$8,229,175

PROCUREMENT: On December 13, 2018, a Request for Proposals was issued and
formally advertised. By the closing date of February 19, 2019, four proposals were
received. The following technical evaluation factors were used to evaluate and score the
proposals. Price was evaluated by a pricing team that was separate from the technical
evaluation team, and which included price analysis from Texas A&M Transportation
Institute to determine price fair and reasonableness. Each firm’s proposal was ranked
using the following five (5) evaluation factors:

1) Management Competence and Staffing Plan

2) Quality of Vehicle, Building and Facilities Maintenance Program
3) Quality of Service Delivery, Safety and Performance Monitoring
4) Quality of Training Approach and Mobilization

5) Capability, Experience and Past Performance of the Firm

The proposal from MV Transportation was determined to be the best value to the
Authority, price and other factors considered. Linda Cherrington of the Texas A&M
Transportation Institute (TTI) supported Capital Metro staff in analyzing the proposed
pricing of all firms. This analysis demonstrated that the price provided by MV
Transportation offers a fair and reasonable price. The contract is a fixed price contract.
The term of the Contract is a five (5) year base with two renewable options periods of
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three (3) years each, for pricing offered as follows. Service anticipated to
January 5, 2020.
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Total Pricing Base Period (Years 1-5)

$575,107,812

Total Pricing Option Period 1 (Years 6-8)

$372,530,598

Total Pricing Option Period 2 (Years 9-11)

$390,778,284

Sub Total $1,338,416,694
5% Contingency $66,920,835
GRAND TOTAL $1,405,337,529

RESPONSIBLE DEPARTMENT: Operations and Maintenance Oversight
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS

COUNTY OF TRAVIS Resolution
(ID # Al-2019-1016)

Contracted Bus Operations and Maintenance Services

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to provide the highest quality bus
services to the community;

WHEREAS, Texas statute requires that transit services provided by Capital Metro either
be operated by direct employees of the Authority or operated by private contractors
after a competitive procurement process which was undertaken over the course of the
last eighteen months;

WHEREAS, Capital Metro recognized through this process that there were efficiencies
to be gained through combining all of its bus service under a single contract that would
be beneficial to customers, transit service provider employees and the Authority;

WHEREAS, through a competitive procurement process and a thorough evaluation of
the technical and financial capabilities of the proposers, MV Transportation was
determined to be the firm that offers the best value to Capital Metro in providing these
services; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and
Capital Metro management are confident that MV Transportation is committed to
serving the residents of the Capital Metro service area and to a smooth transition of
services in January 2020.

NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan Transportation
Authority Board of Directors authorizes the President & CEO, or his designee, to finalize
and execute a contract with MV Transportation for contracted bus operations and
maintenance services for a period of five years plus two three-year options, with a 5%
contingency, in an amount not to exceed $1,405,337,529.
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Date:

Secretary of the Board

Eric Stratton
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